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Foreword

Extensively concerned by the international community, poverty reduction has
been an important issue facing the whole world and an urgent problem that needs
to be solved. The UN 2030 Agenda for Sustainable Development placed “ending
poverty in all forms everywhere” on the top of its 17 sustainable development
goals, and set the goal of “eliminating extreme poverty by 2030”. The Chinese
government has also attached great importance to poverty reduction, and worked
out the three-year action plan of winning the tough battle of poverty alleviation
to make country's poor rural population measured by current standards get rid of
poverty by 2020.

Over recent years, tourism has become one of the fastest-growing and largest
industries in world economy. Characterized by fast effects, low employment
threshold and wide industrial relevancy, tourism is referred to as an important
means of boosting economic growth and alleviating poverty. Tourism is advancing
from margin to center and has transformed from a supporting role into a key
driver in economic and social development in poverty-stricken areas. Meanwhile,
poverty reduction has become an important mission and good vision of tourism

development.

Since its establishment, World Tourism Alliance (WTA) has served as an
advocator for poverty reduction through tourism and taken “Promoting Poverty
Reduction through Tourism” as one of its missions. To perform its mission and
social responsibility, on September 9 in 2018 WTA will host “WTA Xianghu
Dialogue” in Hangzhou with the theme “Poverty Alleviation and Development--
Shared Responsibilities of World Tourism Community”, to exchange experience in
poverty reduction through tourism, communicate the responsibility and role of

tourism in poverty reduction.



To advocate the concept of promoting development and poverty
reduction through tourism and give play to the demonstrative and driving
effects of typical cases, WTA has initiated “WTA Best Practice in Poverty
Alleviation through Tourism 2018” in association with International
Poverty Reduction Center in China and World Bank, collecting relevant
cases from international organizations, WTA members, Ministry of
Culture and Tourism of People’s Republic of China, State Council Leading
Group Office of Poverty Alleviation and Development, provincial tourism
departments and other channels. This program is based on principles of
fairness and justice and is evaluated through quantifiable standards such
as poverty reduction effects, innovation, reproducibility, positive social
impact and sustainability. Through selection and review by expert panel,
12 cases were selected and 17 shortlisted. In recognition of great efforts
made under these case studies to reduce poverty, create jobs, improve
living conditions of residents and local economy, we encourage future
cases to include in project’s design a systematic socioeconomic baseline

and impact evaluation with control groups included.

WTA is willing to work with international community to build a
more effective platform for governments, industrial associations,
enterprises and other entities, constantly perfect the mechanism of global
cooperation in poverty reduction through tourism, improve global tourism
governance system, promote the sustainable development of global
tourism, perform the mission of promoting peace, development and
poverty reduction through tourism, and interpret the connotation of the

community of shared future for mankind.
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Xiao Nanjing Village, Jinzhai County, Anhui

Province: Multiple Measures and Integrated
Development of Pro-poor Tourism
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[Introduction]

Since the project of poverty reduction through tourism has been carried
out, millions of impoverished people has ended poverty and become better off.
However, during the project implementation, following problems occurred, such
as the mismanagement of local governments, lagging-behind policy supports, and
a lack of human resources. The current major problems are as follows: First of all,
people simply regard poverty alleviation through tourism as developing tourism.
Poverty alleviation is not just a tool to boost regional economy, its aim is to help
and assist the vulnerable group. However, in some poverty-stricken areas, a large
number of impoverished people have been excluded during the development and
operation of village tourist sites. Secondly, tourism development in some villages is
much like urbanization. Some village and poverty-stricken areas only simply copy
other tourist sites by building roads, hotels and recreation facilities on mountains.
In the end, those villages appear to be the same as other villages, as an idiom of
“a thousand villages with one appearance” described. Thirdly, the lack of tourist
sales promotion: during the process of poverty reduction, most tourists sites are
operated by villagers themselves, and their operation model and sales promotion
are less known by the society, which is the bottleneck of the model of poverty
reduction through tourism. Through trials and errors, we believe there are several
solutions to this issue and poverty reduction through tourism needs another model

and a new thinking.

| 1. Introduction of Poverty Reduction Model

1. Overall situation of Xiao Nanjing Village in Jinzhai County

Situated at the western outskirts of Anhui province and at the heartland of
Dabie Mountains, Jinzhai County is a famous old revolutionary base area and is also
known as the “County of Generals”. It is the main battlefield for poverty reduction

in contiguous poverty-stricken areas. Xiao Nanjing Village is located on the suburb
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of Jinzhai County. It has a total area of 15.5 km?2.

There are 46-village groups in the village, including
6,068 people from 1,585 households. In the past,
the village has a large population but its arable lands
were small and barren. Poor families, struggling at
the edge of subsistence, often lacked the resources to
grow food.. To promote economic development and
poverty reduction, the local government took scientific
measures that were in accordance with local conditions
and made exact targeted plans. It chose to implement
the plan of promoting village tourism and successfully
helped people end the poverty. It has successfully
created a national-standard tourist site in the village
and Xiao Nanjing Village has become a good example of

poverty reduction through village tourism

2. Xiao Nanjing Demonstration Area on Poverty

Reduction through Village Tourism

Xiao Nanjing Demonstration Area on Poverty
Reduction through Village Tourism spans 7,500 mu
(about 1,236 acres) with a total investment of 2.3 billion
yuan. Its commercial and tourist building covers an area
of 300,000 m? (about 75 acres). It boasts of both age-old
culture and agricultural tradition and is a good example
of targeted poverty reduction. Numerous tourists come
to experience Chinese traditional farming culture. Xiao
Nanjing Village has become an important part in Jinzhai
County’s development and poverty reduction strategy

and it is the new name card of “three colors” (red for

tour of revolutionary old base, green for environmental-
friendly tour, blue for clean and blue sky, which can be
enjoy by visitors during the tour) tourism. Xiao Nanjing
is also the epitome of poverty reduction demonstration
areas among contiguous poverty-stricken areas in Dabie
Mountains, which has inspired its neighboring villages
in the county to make new progress. In 2014, Xiao
Nanjing was honored with the title of Anhui’s Beautiful
Exemplar Village. In 2015, it was awarded with the tile
of Chinese Tourism Exemplar Village and the title of
Anhui’s Cleanest Village. In the same year, it successfully
competed for the title of Chinese AAAA Tourist Site and
Poverty Reduction Exemplar Area. In 2016, the Ministry
of Agriculture honored Xiao Nanjing with the title of

Chinese Beautiful Village.

| II. Implementation Process

1. Suitable measures and reasonable plans to create

a beautiful village environment

The village’s first priority was to make high-standard,
scientific and systematic plans such as Xiao Nanjing
Village Construction Plan and The Overall Plan of Xiao
Nanjing Demonstration Area on Poverty Reduction. The
plans featured “one center, one ring road, three axes
and several key points”. The village was designed to be
a beautiful five-in-one area for sightseeing and travel,
whose five functions include ecological experience,
agricultural demonstration, clean and beautiful village
exemplar, poverty alleviation demonstration, and
PV new energy demonstration. The village greatly
pushed forward the comprehensive environmental
treatment policy of “three cleaning, four demolition,
five transformation, and one appearance”. Under
such policy, mass demolition and construction were
prohibited. With a project investment of nearly 10
million yuan, the village built concrete roads, gravel

roads, ecological parking lot, water pipelines, a Folk
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Cultural Square and other infrastructures. In this way,
Xiao Nanjing has become a natural, clean, elegant and
beautiful village with a traditional vintage, and is suitable

for live and travel.

2. Improving infrastructure to build a leading brand

of village tourism

With an investment of nearly 100 million yuan,
the newly renovated Bridge on River Shi and village
passages sent Xiao Nanjing to the expressway of
village tourism development. With an investment of
more than 7 million yuan, Xiao Nanjing upgraded its
tourist facilities such as main village gate, tourist signs,
public toilet, tourist service center, and service rooms
for disadvantaged people. It sticks to the principle of
following good examples and combining local rural
culture with folk culture during its construction of Jinhe
Experience Garden. “The 24 Solar Terms”-themed Jinhe
Experience Garden received a total investment of more
than 20 million yuan. The garden contains a oil mill, a
tofu house, a rice wine mill, a noodle workshop, a pickle
shop, a rural supermarket, a picking farm and other
experience projects. In the garden, rural courtyards
were restored to traditional rammed earth houses
of Dabie Mountains. In this way, the rural village was
successfully built into an open cultural museum and

agricultural education demonstration base.

4

3. Integration of different development models and

measures to increase income

In practice, the government took two major
measures to end poverty in Xiao Nanjing through village
tourism. Firstly, upgrading infrastructure, improving
village tourist environment. Secondly, promoting
industrial development, taking it as the main method
to increase income of farmers and enlarge collective
economy while realizing a harmonious and sustainable
development. The specific measures to increase
income of poor households are as follows: 1) Rural
land-use right transfer: Xiao Nanjing Village has 5,414
mu (about 892 acres) of arable lands. Among them,
800 mu of lands are either mudflats or sloping wild
lands, which have a low comparative efficiency of
farming. To improve economic interests, 7,200 mu of
land was transferred in name of the village committee
to develop photovoltaic power station, building fruit
picking gardens and traditional medicine growing farm.
2) New jobs: Photovoltaic industrial park, ecological
tourist park, and Jinhe Experience Park are able to
provide approximately 700 jobs in total annually. 3)
Tourism “1+N”: this targeted poverty reduction model
is operated as follows: the local government will
instruct owners of each rural family inn to do business

with more than 5 poor households. Owners will sign

contracts with poor household, on employment, supply
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of safety food, tourism commercial processing and
other matters. Through businesses exchange, poor
households are able to earn an income. 4) Financial
support: for poor households with working ability but
could not find jobs on their own, the government took
a trickle-down measure, which provided loans to co-
operatives and rich households on condition that each
of them coupled with one household for every 50,000
loan. Poor households not only got jobs but also directly
benefited from the poverty reduction funds through
annual dividends, land rent and guaranteed pay floors. 5)
PV poverty alleviation project for long-term prosperity:
poor households without working ability could join the
poverty reduction project participated by photovoltaic
companies. Every household could put a capital of
24,000 yuan to build a 3KW distributed photovoltaic
power station. Local government will assist each
household with 16,000 yuan and the remaining amount
need to be financed by poor households themselves.
Those who were not able to finance could opt to micro-
loan, which was intermediated by the local government.
The repayment will be made annually from revenues of

the electricity generation.

| 1. Project Evaluation

1. Promoting poverty reduction with multiple

methods

Xiao Nanjing increased the income of poor
households by measures such as providing jobs,
distributing dividends, and promoting land-use
right transfer. It greatly reduces the number of
poor population. As for employment, Xiao Nanjing
Demonstration Area on Poverty Reduction through
Tourism has provided steady jobs to more than 200 local
rural households and households in neighboring villages.
Each household earns an income of more than 20,000

yuan every year. As for the land-use right transfer,

renowned companies such as New Tiandi Agriculture,
Gui’s Dendrobium, Lang’s Kiwi Fruit were introduced
to Xiao Nanjing Village. They provide 600~700 yuan as
transfer fee to farmers with a 30-year term. Therefore,
farmers have been upgraded to industrial workers
and have a steady income. In terms of dividends, the
village has set up 94 photovoltaic power stations, which

generate 3,000 yuan annually for each household.

2. A green-oriented and sustainable development

have been achieved

Xiao Nanjing Village Tourist Site sticks to the
principle of combining development with protection
to greatly promote green-oriented development,
green projects, environmental friendly operations and
green consumption. It tries its best to form a natural
and sound ecological and cultural environment in
the community. A virtuous cycle for economic, social,

ecological benefits is well achieved.

3. The significant improvement of infrastructure and

public service

Seizing the opportunity of tourism development,
Xiao Nanjing Village upgraded its infrastructure and
village environment in a whole. As a result local
life standard improves and the poor and backward
condition in key poverty-stricken village is uprooted. This

lays a solid foundation to end poverty in this area.

| IV. Successful Experience

1. Combining government guidance with community

participation

Government guidance is the most import thing in
the process of poverty reduction through tourism. With
the coordination and management of local government,
works on poverty reduction will make few detours
and get a smooth start. At the same time, when the

community residents fully understand the tourism
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development model and know that the model could

bring them benefits, they will actively take part in the
project and contribute their wisdom whole-heartedly.
When local residents get more benefits from tourism
development, the policy of sustainable development
will be implemented smoothly, and the two factors will

continue to facilitate each other.

2. Strengthening the industry with sustainable

development

The industrial structure of Xiao Nanjing Demonstration
Area on poverty reduction through Tourism is poverty-
reduction oriented. It focuses more on providing labor-
intensive and low-requirement jobs, which are what
the tourist industry does. The area also regards the
development of village and folklore culture, and the
sale of local specialty and souvenir as its first priority,
because such business has low requirements for

workers.

3. Putting more attention on environmental

vd
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protection

With sustainable development as guideline, Xiao
Nanjing Village has never sacrifice environment in the
process of its development. It follows the principle of
appropriate development to build a natural, ecological
and comfortable tourist environment and to keep a
harmonious balance between environmental protection
and tourism resource development. It also adheres
to principle of reasonable development for long-term

benefits.
4. Focusing on human resource development

By increasing communication with institutions of
higher education, scientific institutes and relevant
departments, by building an advanced tourism talent
pool, Xiao Nanjing demonstration area of village tourism
has invited a large number of experts and scholars
to be its tourism development advisors. Meanwhile,
it encourages the staff of the tourist sites to study
theoretical knowledge, thus fostering a batch of

excellent mangers and workers.

| V. The Value of Promotion

In Xiao Nanjing village, one can savor the rural setting
amid facilities of the modern world. Hence, it has
become a popular destination for worldwide travellers.
In 2007, it attracted more than 466,900 tourists and
generated revenue of 110 million yuan. Xiao Nanjing
has become a trailblazer for similar poverty reduction
projects and its success is also a proof to Jinzhai’s
strategy of “enriching the county trough tourism
development”. As a signature project, Xiao Nanjing
village is easy to be copied and operated by other old
revolutionary base areas. Xiao Nanjing Demonstration
Area on Poverty Reduction through Tourism not only
facilitates the development of neighboring counties but
also serves as a good example for Anhui Province and

other parts of China.
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[Introduction]

WORLD TOURISM ALLIANCE

Waulong District of Chongqing has not only rare natural scenery, but also a
long history. Wulong is the only county-level district in China that has five gold
medals in the “World Natural Heritage”, “National AAAAA Level Scenic Spot”,
“National Tourism Resort”, “National Green Tourism Demonstration Base”
and “United Nations Sustainable Development City Demonstration Award”.
Waulong District, which has abundant natural resources and human resources,
has established a “Wulong model” of “Tourism+N” through tourism-centered
in the whole region, accelerating tourism upgrading and development, driving
development, integrating development, and continuously expanding and enlarging
the tourism industry chain. At the same time, by expanding various channels to
increase the income of poor residents, the district improves the living standards of
residents, reduces the incidence of poverty in the region, and provides reference
for the development of other poverty-stricken areas in China. Thus, it is of great
practical significance to study tourism poverty alleviation in Wulong District of

Chongqing.

| I. Introduction of Poverty Alleviation Model

On the basis of a thorough investigation of the actual development of Wulong
District, the local government put forward the target orientation of “A City of Mountain
and Water: Beautiful Land” and the value orientation of “Take a Thousand Miles to
the Masses”. According to the “Deep Cultivation of Fairy Mountain, Dislocation to
Expand White Horse Mountain”, in the development of rural tourism with a point-to-
face approach, we will vigorously develop the eco-tourism industry, accelerate the rise
of green areas, enrich the people, and explore a new way to help the poor in poverty-
stricken mountainous areas. Wulong District accelerates tourism development and
promotes development through “joint-marriage” between tourism and culture, “joint-
construction” between tourism and real estate, “joint-cooperation” between tourism
and agriculture, “joint-interaction” between tourism and commerce and other
“tourism+N” modes. Wulong District vigorously develops tourism in leisure vacation,
appreciation of the cool summer, healthy sports, conference and exhibition, physical

endowment health, and continues to expand and expand the tourism industry chain.

“Joint-marriage” between tourism and culture. Wulong District has successfully
created several cultural and sports products such as landscape performance of
“Impression of Wulong”, International Mountain Outdoor Sports Open, Fairy
Mountain Camping Music Festival, which have become important business cards for
Waulong’s tourism. The cultural industry broke through 300 million yuan, accounting
for 3.04% of the region’s GDP.
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The picture shows the performance scene of
“Impression of Wulong”. Nearly 200 performers are
local farmers, with an average annual income of 40,000

yuan.

Il. Implementation Process of “Wulong
Model”

1. Making Full Use of Resource Advantages,
Comparative Advantages and Late-developing
Advantages, and Identify Breakthroughs in Poverty

Alleviation and Development

Resource means wealth, and rational use of
resources can create more wealth. Wulong will turn
resource advantages into industrial advantages. Tourism
has become a strategic leading industry in the region
and has been regarded as an important method in
coordinating poverty alleviation and development,
achieving poverty alleviation and coordinating urban
and rural development. The district committee and
district government continuously optimized the
development ideas, focused on creating a mountainous
county model of “beautiful China”, and proposed to

achieve the grand goal of successfully establishing

a national-level high-quality tourism demonstration

zone and basically building a world-renowned tourist
destination by 2020. From a strategic height, Wulong
regards tourism as a global and long-term sustainable
industry, strives to create a global tourism industry,
implements global poverty alleviation, and forms a
whole industry chain tourism service, so that tourism
benefits more people and makes people in poverty-

stricken mountain get rid of poverty as soon as possible.

2. Adhering to the Principle that Whole Region
Attaches Great Importance to Tourism, All People Enjoy
Travelling, Tourism Enriches the People, and let all the

Sources of Creating Social wealth Flow in Full.

Waulong District explores the establishment of a
working model of “government-led, market-oriented,
departmental interaction, and all-people tourism”,
forming a strong atmosphere of “big tourism, big

interaction, big industry, and all people”.

Waulong District Carries out "national marketing."
Organize 27 township streets, 128 district-level
departments and enterprises and institutions in the
county, set up 16 tourism publicity and marketing
groups, and conduct group customer to market in more
than 100 large and medium-sized cities in China and

Southeast Asian countries.
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Wulong District Organizes “all-people service.”
Firmly establish the concept of “tourist is God” and
“everywhere is beauty, everyone stands for the image,
and everything connects development”. The secretary
and the district head lead the cadres and the masses
in the district to know that everyone is a waiter and to
provide the visitors all-round and humanized services.

Tourist satisfaction ranked first in Chongging for years.

Waulong District Advocates “all-people entrepre-
neurship.” Encourage farmers to develop “ten small
enterprises related with tourism”, like small processing,
small handicrafts, small breeding, small repairs, small
transportation, small intermediaries, small restaurants,
small hotels, small farms, small forest farms. Encourage
the formation of tourism enterprises, such as travel
agencies, hotels, and travel service companies. Up to
now, the region has developed 5,621 travel-related
industrial and commercial enterprises and more than
530 travel-related enterprises, including 425 small and

micro enterprises.

lll. Achievement Evaluation of “Wulong
Model”

At the beginning of the direct administration, the
regional GDP was only 1.02 billion yuan, of which
47.1% was in the first industry. Traditional agriculture
accounted for “half of GDP” and the per capita income
of farmers was only 1,482 yuan. In 2017, 2,800 tourists
visited here and tourism-oriented service industry
contributed to 50% of regional economic growth, and
per capita disposable income of rural residents reached
117,765 yuan. The growth rate has been in the forefront
of Chongging's urban counties for six consecutive
years; there are 31,000 rural households and nearly
70,000 farmers in the region relying on tourism to
live; tourism poverty alleviation eliminates 48 poverty-
stricken villages and more than 32,000 poor people.

Woulong District has always practiced the purpose of “all

4

efforts of tourism poverty alleviation aim for the income
growth of ordinary people”, and pays great attention to
the radiation of tourism and the income growth of the

masses.
1. Exploring the corridor-driven growth model

In accordance with the idea of “building a scenic
spot, introducing a group of enterprises, inspiring
the economy, and enriching the masses”, the Fairy
Mountain Tourism Poverty Alleviation Zone, the
Baima Mountain Tourism Poverty Alleviation Zone,
the Shigiao Lake Tourism Poverty Alleviation Zone,
and the Tongzi Mountain Tourism Poverty Alleviation
Zone were established as tourism golden corridors. A
poverty alleviation and development demonstration
zone has been built integrating traffic organization,
spatial integration, industrial agglomeration and image
display. The Fairy Mountain and Baima Mountain Areas
have become the typical example of tourism poverty
alleviation in the city. The average net income of nearly
50,000 farmers in 7 townships, 50 administrative villages

in the Fairy Mountain area is over 12,000 yuan.

2. Exploring the model of increasing income by the

towns

The integration of funds of 590 million yuan, the
district vigorously promotes the alpine ecological
poverty alleviation, relying on tourism towns to build
169 new immigrant villages, relocate and resettle
10,951 households, 38,331 people. Guide mountain
migrants and market town residents to develop tourism
business services such as family apartments, express
hotels, merchandise sales, and specialties. For example,
Shuanghe Town Mugen Village is located in the poverty-
stricken area of Fairy Mountain, with an average
elevation of 1,350 meters. It is the first batch of rural
tourism poverty alleviation demonstration villages in the
city. In recent years, relying on good ecological resources
and the city's alpine vegetable demonstration base,

the village has vigorously developed leisure agriculture
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and rural tourism to help the poor, becoming the first
administrative village in the region to get rid of poverty

and the first to reach the basic well-off.

3. Exploring the model of scenic area to Increase the

Income

We attach great importance to the production and
life of the aborigines in the scenic spot, and build a
special entrepreneurial zone and a special product sales
street in the area such as the entrance and exit passages
of the scenic spot, and guide the farmers around the
scenic spot to develop commercial snacks, special
farmhouses, agricultural product sales, tourism products
sales, etc. Around 20,000 farmers have achieved direct
or indirect employment through tourism. According to
statistics, only 1,500 farmers engaged in the “second
occupation” of Furong Cave and Fairy Mountain Scenic
Area, the annual income is more than 50,000 yuan. Take
"the Impression of Wulong" as an example, among the
nearly 300 performers of the company, 220 are local
farmers, and the per capita annual income is more than
40,000 yuan.

4. Exploring the model of professional cooperatives

to drive revenue-growth

Intensify cooperation in rural tourism, and
successfully established rural tourism cooperatives

such as Zhaojia, Shuanghe, Baima, Xiannvshan, and

Furnace. Among them, Zhaojiaxiang Rural Tourism

Professional Cooperative was rated as a national
“cooperative + farmer” tourism poverty alleviation
demonstration project. At the National Tourism Poverty
Alleviation Work Conference, the only representative
of the “Cooperative + Farmers” model exchanged
speeches and introduced their successful experiences.
At present, Zhaojia Township Rural Tourism Professional
Cooperative has a total of 119 rural household
members. In 2017, professional cooperatives received
400,000 tourists and the tourism income was more than
76 million yuan. It solved the employment of more than
500 people in the township. There are 30 households
with 148 people in the township got rid of poverty,
there are 62 households with 253 people working in
poverty-stricken rural tourism enterprises got rid of
poverty and 125 households with 438 people got rid of
poverty by providing tourists products.

IV. Successful Experience and Promotion
Value of “Wulong Model”

1. Adhering to the path of integrated development
and form a multi-point support pattern

Wulong breaks through the boundaries of the
primary, secondary and tertiary industries, promotes the
integration of tourism and culture, sports, commerce,
transportation, agriculture, industry and other related
departments and industries, and integrates sectoral
integration and industry as a new tourism development.
The growth point will form a pattern of “big tourism,
big market, big industry” with multiple support and

integration development.

There is no soul and no vitality when there is no
culture in tourism. The traditional natural tourism
resources can't keep the tourists' footsteps. They
must focus on the positioning of “leisure, vacation
and sightseeing” and enrich and extend the tourism
industry according to the idea of “integration of culture

and travel”.
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2. Adhering to the purpose of enriching the people

and increasing income, and crack the phenomenon of

“two skins” for tourism and poverty alleviation

Woulong District has established a new pattern of
large-scale tourism poverty alleviation work, broadening
employment channels, increasing farmers' income,
innovating various income-growth models, and allowing
ordinary people to enjoy the tourism development
dividend. Through the corridor-driven growth mode,
the mode of increasing income by the towns, the mode
of scenic area to increase the income, the model of
professional cooperatives to drive revenue-growth, the
district really regards the “enrichment of the people” as
the starting point and foothold of tourism development,
enhance the radiation linkage effect of the tourism
industry, encourage urban and rural residents, especially
poor farmers, to actively participate in tourism services,
and try their best to build a platform for entrepreneurs
to find employment, so that ordinary people can get

more benefits.

To strengthen the tourism industry, the most
important thing is to let ordinary farmers increase
their incomes. Tightly take advantage of the tourism
poverty alleviation, while making the tourism industry

bigger and stronger, the district lets more poor farmers

4

share the dividend of tourism economic development,
and crack the phenomenon of tourism and poverty

alleviation.

3. Adhering to the concept of ecological priority and

promote the green development of tourism industry

Ecotourism resources are the most beautiful business
cards in Wulong and the core resources for Wulong's
scientific development. If Wulong owns it, he will
have everything; if he loses it, he may lose everything.
The whole region has always adhered to the concept
that "the forest is the lifeblood of Wulong" and "the
ecology is the biggest wealth and the greatest resource
of Wulong". Protect everything in Wulong with awe.
Adhere to the development in protection and protect
in development, becoming richer while protecting the

environment.

Eco-tourism poverty alleviation is an effective bridge
connecting ecological protection and poverty alleviation,
and it is the most effective way for green poverty
reduction innovation. When planning tourism poverty
alleviation development, in addition to paying attention
to the economic benefits of the tourism industry, we
should strictly define the ecological red line, protect the
environment, and promote the green development of

the tourism industry.
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[ Introduction]

WORLD TOURISM ALLIANCE

At present, China's rural tourism market is in a stage of rapid development,
and tourism poverty alleviation has a strong market advantage. According to the
China Rural Tourism Development Index Report released by the Public Opinion
Laboratory of Chinese Academy of Social Sciences, in 2016, the number of rural
tourists in China reached 1.36 billion and rural tourism income of more than
400 billion. Moreover, compared with other poverty alleviation models, tourism
poverty alleviation has the characteristics of low threshold, quick effect and strong
employment capacity. It can not only drive the employment of farmers, but also
promote local characteristics to the outside world through developing tourism in

poor areas, which is an effective way to achieve sustainable rural development.

In recent years, China has attached great importance to tourism poverty
alleviation and has introduced a series of corresponding policies. All areas are
gradually exploring and developing tourism models that are in line with local
conditions. Taking Laishui County of Baoding in Hebei Province as an example,
this article introduces the new tourism poverty alleviation model by using the

advantage of the tourism resources of Yesanpo National Park.

I. Summary of tourism Poverty Alleviation in Laishui County and
Yesanpo National Park

1. Basic Conditions of Laishui County

Laishui County of Baoding in Hebei Province is located in the southwest of Beijing
with a total area of 1,650 square kilometers, where mountainous areas and hills
account for 80.3%. It is a typical mountainous county and It is among contiguous
poverty-stricken areas of Yan Mountain-Taihang Mountain and one of the nine key
counties of poverty reduction demonstration zone determined by Hebei Province.
Due to poor and weak foundation, the development of Laishui County is relatively
backward. According to statistics in early 2012, there were still 100,000 poor people in

the county.
2. Basic Condition of Tourism Poverty Alleviation in Yesanpo Scenic Area

Laishui County enjoys abundant tourism resources, especially the national AAAAA-
level tourist scenic area, world geopark, and national-level tourist attraction -Yansanpo
Scenic Area. Within 520 square kilometers of Yesanpo, nature has made a great
effort to create more than 80 scenic spots in seven scenic areas including Baili Gorge,
Baicaopan Forest, Yugu Cave, Longmen Heaen Pass, Juma River and Jinhua Mountain.

Yesanpo Scenic Area covers more than 70 poverty-stricken villages of five towns. Based
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on good ecological and unique tourism resources, local

government transform their ideas to vigorously develop
tourism, and make tourism an effective way to drive

poverty alleviation.

Il. Implementation of Tourism Poverty
Alleviation in Laishui County

1. The Implementation of Tourism Poverty Alleviation
led by the Management Committee of Yesanpo Scenic

Area in Laishui County

Hebei Yesanpo Scenic Area has been developed
and constructed since 1985. As the dispatching
agency of the Laishui County Party Committee and the
government, the Management Committee of Yesanpo
Scenic Area undertakes many government functions
and is responsible for the planning, development,
construction, management and operation of Yesanpo
Scenic Area. The committee insists the principles of
development with protection, and adhere enrich the
people through developing tourism industry. Over the
past 30 years, after various stages of development, such
as early development, new undertaking, construction
of boutique scenic areas, post-disaster reconstruction,
World Conference on Tourism for Development and
upgrading of the project, the infrastructure of the
scenic spot has been greatly improved, and the tourism

environment has become more comfortable. The

coverage area of the scenic spot is expanded from 500
square kilometer to 700 square kilometers and has won
many honorary titles including the world's geological
park, national-level scenic spot, national AAAAA-level
tourist attraction, national forest park, national cultural
industry demonstration base, the first round of national
tourism demonstration zone of all-for-one tourism, and

the national advanced group of tourism system.

2. Exploring the new model of tourism poverty
alleviation of “double drive factors and four

establishments”

Based on the tourism advantageous industry in
Yesanpo Scenic Area and local government implements
tourism poverty alleviation and explores a new model
of “double drive factors and four establishments”. That
is, the scenic areas drives villages and talents drive
households; developing the industry, organizing the
masses, connecting interests, and promoting culture
and endogenous impetus. Six specific models have
been initially formed, including the driving of the B&B,
industrial and commercial capital, tourism cooperatives,
natural resources, the mechanism of stationing, and the
leading enterprises. Since 2016, 62 villages and 5,715

people have been lifted out of poverty.

(1) Scenic areas drives villages: Implementation of

the "seven driving" initiative

The First driving is to drive village with tourism
planning. It is linked with the overall planning of
Yesanpo Scenic Area, compiling poverty alleviation
plans for each village, and establishing tourism poverty
alleviation target, tourism function facilities, and new
business projects. At present, poverty alleviation plans
for 33 villages have been completed and incorporated
into the general tourism regulations. The Second
driving is to drive the village by tourism. Through
taking advantage of the Conference on Tourism for

Development in Hebei Province and highlighting
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poverty alleviation driven by tourism, more than 10 new
business projects have been created. The third driving
is to drive the village by infrastructure. It’s important
to accelerate the construction of the tourism poverty
alleviation infrastructure support system in accordance
with the national AAAAA level tourist area standards.
In particular, taking the advantage of the opportunity
of hosting the provincial tourism conference, 35.8
kilometers of tourist roads and 13 bridges have been
built and renovated; the water supply network of 1.51
million meters has been laid down and renovated with
the transformation of the power grids in 15 villages.
The fourth driving is to drive the village by the tourist
environment through coordinating with beautiful
countryside construction and focusing on improving the
rural tourism environment. Since 2016, more than 700
million yuan has been invested to implement beautiful
countryside construction in 31 villages of Yesanpo
Scenic Area. At the same time, the toilet revolution
was vigorously promoted with renovation of 10,000
toilets, and a fully covered rural garbage disposal system
was established. The fifth driving is to drive the village
by tourism training. In accordance with the working

ideas of “training one person, employing one person,

and lifting one family out of poverty”, the skills training

vd

WORLD TOURISM ALLIANCE

for the poor groups were conducted to help the poor
people integrate into the new industry. Five training
bases have been established in the art town of Bailixia
Gorge, and 18 sessions of 680 people have been
trained. The sixth driving is to drive village by tourism
marketing. All the tourism poverty alleviation villages
will be included in the overall layout of the all-for-one
tourism demonstration zone, and all the characteristic
towns and tourist villages will be included in the smart
scenic area system and boutique tourism routes, with
unified management, promotion and marketing in the
core scenic areas. The seventh driving is to drive the
village by the asset platform. Based on the sharing of
tourism resources and ecological resources, the Laishui
County government invested 10 million yuan as tourism
poverty alleviation funds, and invested in Hebei Yesanpo
Tourism Investment Company. Each targets of the
mountain poverty alleviation can obtain shares with an

annual dividend of 1,000 yuan.
(2) Talents drive households: Implementation of the
"four driving" initiative

The first way is driven by the legal person, through
introducing industrial and commercial capital and

tourism management companies, and realizing




interest connection with poor households through
share dividends and transfer of land, farmhouses
and employment; through establishing joint-stock
cooperatives, all the poor people can participate in
the company and increase their income; developing
farmhouses can advance employment of poor people.
The number of legal persons in the farms of Yesanpo
Scenic Area has reached 2,203. At present, 4,834 poor
people in the county have been included in the legal
person-driven system. The second way is driven by
hometown entrepreneurship. This includes further
increasing policy support and project funding support,
attracting most migrant workers to return to their
hometowns to develop tourism and other industries,
and driving local poor people to work and start
businesses. There are more than 800 entrepreneurs in
the Ye Sanpo Grand Scenic Area who intend to return
to their hometowns to start their own businesses,
including more than 100 poor people. The third way is
driven by the first rich group. The wealthy farmers can
provide jobs for the poor, provide their tourism skill
training, and increase the wages or operating income
of the poor. At present, wealthy households have
driven 1,004 poor people. The fourth way is driven by
the party members. This consists of encouraging the
party members to match up with the poor people,
implementing "peer-to-peer" assistance, and driving the

poor to lift themselves out of poverty. Now 2,120 party

{
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members have matched up with 5,598 poor people.

(3) Encouraging people’s power and industry vitality

to achieve "four developments"

Through the "double driving factors", the people’s
power and industry vitality have been stimulated and
"four developments" have been achieved. The first is
to develop the industry. We have created a number of
new tourism formats, establishing 23 tourism poverty
alleviation cooperatives, and building or rebuilding
800 tourist farmhouses, which have played a powerful
role in poverty alleviation. The second is to organize
the masses. This includes strengthening grassroots
organizations and government departments to serve
the masses, organizing skills training, setting up public
welfare posts, supporting self-employment and
returning home to start businesses, and improving
the organization level of the masses in various forms.
The third is to connect interests together. Through the
county-level tourism asset income support platform and
tourism poverty alleviation cooperatives, the asset-to-
household and equity-to-household households have
been realized. The fourth is to promote culture and
endogenous impetus. We should adhere to the material
poverty alleviation and "psychological poverty" at the
same time, respecting the rural culture, paying attention
to historical inheritance, and focusing on cultivating
the folk customs in the new era, in order to completely
break the lifestyle of “poor custom for long time” in the

poor villages.

I lll. Performance Evaluation

1. Forming a variety of models that drive local

development

Through years of exploration, the tourism poverty
alleviation of Yesanpo has initially formed six kinds of
local development models including tourism driving

model represented by Songshukou and Dalongmen
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Village, industrial and commercial capital driving
model represented by Nanyu and Jilu Village, tourism
cooperatives represented by Lvjiapu Village, natural
resource driving model represented by Beiyuta Village,
stationing support driving model represented by
Fushankou Village and the leading enterprise driving

model represented by Longyunling Food Company.

2. Providing jobs to enhance the endogenous

development capacity of poor households

The poor households still rely on themselves to get
rid of poverty and become rich. The government needs
to stimulate the people's endogenous development
capabilities. The development of the Yesanpo Scenic
Area has driven the development of many surrounding
towns, and has created a number of new types of
tourism industry, such as the establishment of tourism
poverty alleviation cooperatives and the construction of

new tourism farmhouses.

3. Such tourism poverty alleviation model has been

recognized by many parties

At present, the dividend income enjoyed poor
villages, poor populations driven by Yesanpo Scenic
Area in Hebei Province, and the beautiful countryside
coverage rank among the best in the country, which has
been identified by the Central Political Bureau as one of

the “Top Ten Poverty Alleviation Models”.

IV. Successful Experience and Policy
Enlightenment

1. Using the advantages of resources to form a new

model of tourism poverty alleviation

Based on the tourism advantageous industry in
Yesanpo Scenic Area and local government implements
tourism poverty alleviation and explores a new model

of “double drive factors and four establishments”. This

model includes the scenic areas drives villages and
talents drive households, developing the industry,
organizing the masses, connecting interests, and
promoting culture and endogenous impetus. Six specific
models have been initially formed, including homestay,
industrial and commercial capital driving, tourism
cooperatives driving, natural resources driving, driving

of village stationing support and the leading enterprises.

2. This model is easy to implement and can drive

local sustainable development

The tourism poverty alleviation model of “double
drive factors and four establishments” of Yesanpo Scenic
Area in Hebei Province can be directly replicated and
suitable for promotion in a wider range of areas with
high satisfaction of people, which is easy to operate,
and fully compatible with the purpose of World Tourism
Alliance “Tourism for Poverty Reduction”. This can
promote local sustainable development, form a virtuous
cycle t, and conform to the concept of ecological and

environmental protection.

3. Mobilizing social forces to participate in rural

revitalization

Social participation is an important force and key
to rural revitalization. The implementation of the
rural revitalization strategy will ultimately rely on a
large number of talents to promote. The No. 1 Central
Document proposes to bring together the strength of
the whole society, strengthen the talent support of rural
revitalization, and put human capital development as
priority. Laishui County mobilizes entrepreneurs, local
talents, college students and other social forces to
participate in the development of the countryside, and
build beautiful countryside with their knowledge, ideas

and resources.
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| I. Overview of Chongdugou Scenic Spot

Chongdugou Scenic Spot is 98 kilometers away from
Luoyang, the ancient capital of nine dynasties. Located
in the mountainous area of (north) east of Luanchuan
County, it is named after the story of Emperor Guangwu
of the Eastern Han Dynasty's crossing Yishui River twice
(Chongdu means crossing a river twice). The village has
a total of 378 households and 1,595 people, with a total
area of 30 square kilometers. The mountain springs are
gushing all the year round. Both Jinji River and Dicui
River originate here. The ancient forest covers the sky,
with forest coverage rate as high as 95%. The bamboo
forest of 10,000 acres is particularly beautiful scenery.
The average temperature in summer is about 21E. The
air is fresh and pleasant, and the negative oxygen ion
per cubic centimeter reaches 68,000. Chongdugou is an

ideal summer resort for rural tourism and leisure.

In order to drive the local people to get rid of poverty
and to develop new economic growth points, the
Tantou Tourism Development Company was established
in 1996, funded by the Tantou Town Government, and
officially put into operation on July 10, 1999. In 2005,
the Luanchuan County CPC Committee and the county
government carried out the reform of the development
and management system of the Chongdugou Scenic

Spot, and now it is a private joint-stock enterprise. Over

the past ten years, after continuous exploration and
practice, relying on the local unique natural resources
and farm folk culture, it has become a main popular
tourist attraction and rural tourism destination in Henan

and even the whole central China.

Il. Resources Advantages of Chongdugou
Scenic Spot to Develop Rural Tourism

Chongdugou owns unique rural tourism resources.
The three rural tourism resources of "water, bamboo,
family guesthouses" are particularly famous in central
China. It is rich in water resources, with hundreds of
mountain springs flowing into the Jinji River and Dicui
River, which flow all the year round. More than 100
waterfalls in different shapes form a distinct image
of the northern water paradise. There are more than
10,000 acres of wild bamboo forest in Chongdugou,
which is all over the gullies and valleys. On both sides
of the river, thousands of meters of bamboo groves
naturally form a secluded path, which is a unique
bamboo forest oxygen bar in the north of China. There
are profound folk resources in Chongdugou. More than
400 family guesthouses are built along the river or near
the mountains, with distinctive features, and are known

as the "No. 1 Village of Chinese Family Guesthouses".
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Ill. Development of Rural Pro-poor
Tourism in Chongdugou Scenic Spot

The development of Chongdugou began in 1997.
It was opened to visitors on July 10, 1999, the biggest
challenge after which was that the tourists had no places
to eat and live. The villagers had no money to build their
own hotels, and no one wanted to invest because the
prospect of Chongdugou was not optimistic then, so
food and housing became a bottleneck restricting the
development. On the other hand, the development of
rural tourism is not only to earn money, but also to drive
the local farmers out of poverty, and to fundamentally
promote the regional economic development. In the
exploration of these two issues, Chongdugou found the
best intersection of tourism development and driving
the local farmers out of poverty, and that is, to use the
scattered residential houses of Chongdugou to build

family guesthouses.

The company has distributed its staff among farm
households to help the latter, adopted the operation
mode of "company + villager group + farm household",
and vigorously developed the rural tourism with the core
of "eating farm food, living in farm houses, watching
farm scenery, enjoying farm fun, and purchasing farm
products". In accordance with the standards of "simple
construction style, standardized service management,
modernized internal facilities, and idyllic external
environment", a new model of "unified facilities, unified
reception, unified price, and unified settlement" has
been created for family guesthouse management, and a
new way of rural tourism development featuring "help
rural areas by tourism, promote agriculture by tourism,
and enrich farmers by tourism" has been explored.
A golden key has been found to open the door to
prosperity for the villagers in mountainous areas. In the
beginning of the development, there were only over 10

family guesthouses with 200 beds, and now there are

over 400 family guesthouses with more than 14,000

beds. Relying on rural tourism to drive the villagers to
get rid of poverty and become rich, the Chongdugou
Scenic Spot strengthens the construction of the new
rural areas, widens the production and marketing
channels of the agricultural and sideline products,
and promotes the rural economic transformation. Its
development mode is known as the "Phenomenon
of Chongdugou" by the tourism industry. Its practice
of relying on the development of rural tourism and
promoting the "cluster" development of family
guesthouses has been compiled into the "textbook" for

compulsory education in China.

IV. Main Practices of Rural Pro-poor
Tourism Development in Chongdugou
Scenic Spot

1. Making good use of "water". Chongdugou Scenic
Spot is rich in mountain and water resources, forming
famous Jinji River and Dicui River. In order to make good
use of water, the scenic spot has established the brands
of "since there is already Chongdugo, why go down
to the south of the Yangtze River" and "Chongdugo,
Water Village with Bamboo Rhythm" in 1999, and
successively invested 130 million yuan to build the
rippling Guangong Lake, the Chongdugou Rural Rafting,
and the Chongdugou Bamboo Rafting, as well as the

water entertainment projects such as the Bamboo
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Water Street with the style of the south of the Yangtze
River, the interactive experiential "Water Paradise" ,
water wheel, water buffing, water ball, fishing and so
on, which have not only filled in the blank of the rural
tourism projects in the Funiu Mountain area in the west
of Henan Province, but also add new bright spots for

rural tourism in Henan Province.

2. Giving full play to the "bamboo". There are tens
of thousands of acres of bamboo forest in Chongdugou
Scenic Spot. In order to turn the bamboo into "gold",
the scenic spot has raised funds for development in the
way of "company + villager group + farm household",
and has built the bamboo forest corridor of dozens of
miles and the bamboo forest paths of thousands of
meters. In addition, more than 180 series of tourist
products, such as bamboo tube rice, bamboo office
supplies, bamboo tourist souvenirs, pure grain brewed
bamboo tube wine, and elegant bamboo leaves tea,
have been developed. The exquisite bamboo tables,
bamboo stools, bamboo chairs, bamboo flower baskets,
and bamboo flower crates are deeply loved by the
tourists. Among them, the bamboo weaving handicrafts
named after Chongdugou Village have won the "Gold

Award of China Agricultural Exposition".

3. Highlighting farm features. The scenic spot takes
the farm family experience as the core, encourages local
villagers to develop and construct family guesthouse,
and launches the rural farm house tour, attracting
the tourists with "eating farm food, living in farm
houses, watching farm scenery, enjoying farm fun,
and purchasing farm products". At the beginning of
the development of the scenic spot, there were 50
beds in 5 family guesthouses, and the income from
tourism reception was 50,000 yuan. Up to the end of
2017, there are more than 400 family guesthouses,
including 59 boutique guesthouses, 9 four-star family

guesthouses and 118 three-star farm guesthouses. The

4

farm guesthouses of different grades can accommodate

14,000 tourists for lodging and dining at the same time.

V. Main Achievements of Rural Tourism in
Chongdugou Scenic Spot

1. The local villagers have been driven to get rid of
poverty and become rich. Through the development
of rural tourism, more than 95% of the farmers in
Chongdugou Village have begun to serve and receive
tourist at family guesthouses, and 300 acres of cultivated
land in the whole village has been transferred to the
company, which subsidized 500 kilograms of wheat
per acre of land to the villagers in accordance with
the market price of the respective years. The farmers
have been freed from the land, as tourism operators
and service providers. Chongdugou Village, from the
poor village in the past to the new rural construction
demonstration village in Henan Province, has become
famous in the whole country. In 2017, the scenic spot
received 785,000 tourists from inside and outside the
province, with a direct tourism income of 150 million
yuan, of which over 6.7 million yuan has been paid in

taxes. The average income of per household reached

180,000 yuan in Chongdugou Village, with a per capita
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income of 21,000 yuan.

2. The production and marketing channels of
agricultural industrialization have been widened. The
prosperity of one industry brings prosperity to all. The
successful development of rural tourism in Chongdugou
Scenic Spot has driven and widened the production and
marketing channels of the agriculture industrialization
in Chongdugou Village and the surrounding villages and
towns, and has lengthened the chain of production,
supply, and sale of the agricultural and sideline
products, creating infinite business opportunities
for the green agriculture product development. For
example, Chongdugou Village and the surrounding
villages abound in a variety of nutritious wild fruits,
which were unknown in the past, and now they have
become popular, sought-after goods. At present, there
have been more than 10 similar processing plants for
agricultural and sideline products in Chongdugou Village
and the surrounding townships, with an annual output

value of more than 96 million yuan.

3. The social harmony and village civilization have
been promoted. The development of rural tourism
over the past decade or so has not only inflated the

villagers' "money bags", but also greatly improved their

ideological quality, moral cultivation, and civilization
level. The villager groups have spontaneously set up
amateur theatrical performance teams. They can
compose and perform some entertainment programs
that reflect the rural tourism development, the farmers'
new life, resisting bad habits and advocating new styles
of civilization. While enriching the amateur cultural life
of the villagers, it is also quietly nurturing and fostering

the new style of socialist civilization.

4. The new rural construction has been accelerated.
The rural tourism has not only made the Chongdugou
Village become rich, but also utterly changed its village
appearance. First, the residential environment has
improved significantly. Through the development of
the scenic spot, the villagers' ability to become rich has
been enhanced, and the surplus funds have been used
to upgrade and transform the family guesthouses. At
present, the per capita living area of the village has
reached more than 100 square meters, far exceeding
the national level. Second, the village looks neater.
150 streetlights have been installed in the village. All
the roads in the scenic spot have been tarred, and the
roadways have been hardened, with a hardening rate
of 100%.

HRIRBFELBENRIRZA A 2018 « NI / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Selected

VI. Devoting All Efforts to Build National
Resort Area

On December 13, 2016, Chongdugou Scenic Spot
successful signed a contract with the Luanchuan County
CPC Committee and the county government to invest 4
billion yuan within 10 years to create a national resort
district, with Chongdugou Scenic Spot as the center,
covering Luanchuan County's six villages including
Yashi Village of Qiuba Township, Changzhuang Village,
Wengyu Village, and Sanlian Village of Shizimiao Town,

and Gongzhuping Village of Chitudian Town.

The total investment is 4 billion yuan. With
a planned investment of more than 500 million
yuan within three years, the Chongdugou National
Resort District is expected to make its tourist service
and reception, infrastructure construction, and
comprehensive service capacity reach the national
AAAA level scenic spot standard and be capable of
opening for business, driving more than 200 local
households to participate in the tourism industry

development and tourism services, and adding 4,000

WORLD TOURISM ALLIANCE

new beds. With a planned investment of more than
1 billion yuan within five years, it is expected to make
the facilities in the resort district reach the first-class
level of the national resort district, with more than
20,000 farm guesthouse beds; and all the service
facilities, commercial facilities, and entertainment
facilities are expected to be put into use. With a
planned investment of more than 4 billion yuan within
ten years, it is expected to make the total number of
beds in the resort district reach 36,000; more than 1.5
million tourists are expected to be received annually,
with the social comprehensive benefit reaching 1.5

billion yuan.

The construction of the Chongdugou National Resort
District will certainly promote the better development
of the rural tourism construction in Chongdugou, fully
transform its rural tourism from sightseeing tourism into
leisure vacation, and also realize the poverty alleviation
and poverty reduction of the farmers living in the
mountain areas, so as to achieve the goal of building a

well-off society in an all-round way.



BIEXIBERIL: “=rRSE”
fixiisk
Longfengshan, Daye City, Hubei Province:

“Integration of Three Industries” Poverty
Alleviation

50 tEiRpEEREHAEE 2018 - A% /WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Selected

| xR EXNA

FRULRWFFRERBRATMILT 2011 F£4 B, S3/\FHARE,
KR ZHIRF G REELRIUEFERNE, SUEE, SkKR. B
PR T EENCRBELUAR . BAKBRUAR . RREREUAN . SaREEMA
. 2SEHINEFT R SHNSNIRFRIERE . SR TESEX
BANERONSE BREFRFRR SRR, B ‘“——=rF1Ra8s)" .
HiFRR AR BRI .

B, KEREIE. NRGRIMES FREN )/ BERNEEL,
ERWFRERNDFRET, 85 “RifkRE" ESBETIMRRGRME. 1
SHERR, BEHEN 3 EEFRAME, SERRI/NRIMMESI Rl
ISYHEE—ie, EARRIFMENRIIHaiR L AARE ..

R, QI ‘FRORE” o “FROKRG BEEENSMK 10 F5,
Dithi% 1888 TTMEXIIMAFIHE, HERBEXMD “FrORER” &, FLIER.
PRAERA—RE “FFORE T, FRE. 29, FIRIE. M3, 5K,
FERE. BRE. f2fR. “RipE" BEILIEERRLAITIE, BRILESES
WERRIE “RipE" &5, EIE.

&E, 11& “Ea" IE . FRERxS BRI R RITIE “RE”
FIGINE . IEWEEA 10 TTRIAEZE, RiFFERANRED, B2,
BB 12, 16 TAEMBLE . Witt, EHIHIEE b ik—radlE, £
EEMIE 20 7T, BIITE “Re” IME, KEEWKE, BTl 5mAY
B IE .

—F R “ETE=T , BYUEAT RS RS, BEbl— ek
—=FEkED . RURER——F WS E R AR RN TR, —=F5
WERINEESHRETE, SERFmaE. REmEFEs. KRS
SRR SIERWE., ‘—T=FUAIREEE) AFEER, BE=r
BRUEEER, 2 FNIEEIRE, HAIREFEKEE .

51



52

= f = | 'i_ le:'i -'I'-.I.IjI i"
:II:I"| L |-|'.:t'_'..'l.l':|"1._-:|r1tl Fepitsgol i the hoaseliolds o & ri‘"-*':E-il'-:!n '

| BEBGF

=R S EE R RRT, LURFARENIRE, BEeR
EFEHARTL, U——r Il hEAkESE=1, EUE=FIEIiEES
Zra R ImsE—R L,

N “RigHcE B “FRORE” , BE RE” K8, RARFRHAES
RISREEAM . BIEIIRY, Bk AHEIeNEE NS MRt
R 3 ESEFAEFEEIA 20 BT, “FROKRE XMRst, BRIWL—
EFRNET 2 57T, REMKEREDKARDEL 20 &; “E&” A
BRSENENTITSTHREN, Whip Ag b Th—FrileE, £
XERRE 20 7T, BTiE A

B 2010 Fie, HRERSRLAFRREREL 360 &A, IGIIMZET
TH&E5F 10000 RAR, ERFEEEE 8000~15000 7T, /\BEFILREA
%, FRTEAR=2MIAF, FWATE 5000 7T, ERETHE)
BelEE ., HEWRRERE, BCMEAER ORI, —F Rk,
Bz, BAEFIRE, 1 EREMAFTIN, FKRNAER 3 5Z5T,
RRAFUNRNEZ . \AENREFRRITE R ERESE TR,
BFETRWRNE3 57T, BREFSFARIEKIER, BF3 4754 1500 7T,
FEBLR T AREFBIIEY . 2015 FRIN KA N RER ZEHES,
NiEa) 30 ERREER; FIMZAEBNRERD 10 xR, RUER 1R,
MBEERF 21 7 (RIVRE 46 A) , iBIE—#HEETLA.

AT HRRFPAIRZEREN, ERERESIETRE "8 + 2t + RF”

R BB bR R ZR 226 2018 « Nik / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Selected

RIZERT, AT BB KEIFmERRNMERAMEI KRN, TRE
BT T “RPEFEEYET  BEFEHER 200 HRENET, ZE
FAURMNM BB TIA TR IR T4 N B UEESRAY “PUAY” #55p, 1L A%t
BRI, MBI, Ei8 8 MIBHIAINEIIIR. 3B BERER.
NREEKFEAETHRBNZW, 2WMEIMNFTTERS AL . T
A, T=EEA. BTETFILE. £ ‘DO NREFBE.

EER, KREASBKELERAEN 31, HFEF B F, REEE
REI 360 A, FHTAHZNR, mah7 3000 ZRE FEIL Sz
HE, \WFETH6HZTT.

| BXThéz58
LSRG, 1ERREFRRED

TeREREI IR =BRSS5 W e T —7=, ey /=, LT =78k
o], AREBRER TS, 1887 REMEIRRIRE .

J\ERIRTERILEIDA ELRED . (SKER. BT, BEERR
BPRIE. ERRERRMREFET, WSARRILBITE, “FFg@” X
RIREEBEIRFRI IO, FINETKE, FRLETEFRK, REFELET
KN REE . FRERNEE, PRERIE. SF0MUTRE ek,
B EENFEEY . BRERANIEN. £5F. RARE. HERE.
INERFEMERFELI S IRF= .

TERERR =R SRR I 2 R E T iR W s B E
IEIEMINEE . SATHREEF W AYEE, iEE—F= I AFRRRILEBLERER
MIBROEIAZUERSY, O = Re STHImAE NI . @Il
SEHGIMRRFRR, B8 7T REXEE, ARERE 7 Rulie)lE
B. REFMEEERRIMES, TS “NER” F/lESh, E5
SREVETEWN , IRSESRIARRMNE, BeEES SRR MIERIMLRENT],
AR LR 128EE B>,

2. FEB5IS58, MIFARSIHRSHSHNE

TERERERBHENRHAR TIET, o EBEXNRIEEANFRIEENE
&, W T BI0EAE, RET5RUSEER, BHRRAES.

TMFRAASZNTF, EER2MIBFRBR SHREAIRER . REEDA
7 BRCHRR TFEIEMEISLL, RIS, B igRF I RaIEE
VR, HFEHRARZMENES, N RBF LRREW. £2AEHKR
EFBRISEH TRIBEUL, BBL, BARIR, eE, BE, KRS,

53



54

BPHETHRIFEEIWS, T ‘F. £ & 5 "EFER . AL, Az
TRE “BRRBNFR , B377 ETRFIEY . @7@eTHEx
RIERIIEF T . EETE, SEMISE T ERERNRATR . SN2
TER. RS RERFATIFFRIBAURIRZD, EHOMRETRRE
NEFTRNERSE . JUEER, RRERASEEDRIIME. KRS,
K708 BBEFAESHERI ST RURII60 7B, FHTRFE TRk,
Hel, FUfIEE 80 ZPHE RN AMER AT IMMEFIFIER, S
FUNSEHE 10 HT.

3. EEEMIE, MirEeSEaenSaxNE

TR RS EHARR TAFHISE, SRENT 5% “1B@”
LU&™ , BRUEIREME, BIetiIsRsrmE . SRS . %ﬁ?%gl—?ﬁﬁ,
IR R AN RAVIEMINAE . FENRFALEHIANG, RABREHRFRA
BAMESSHR R, HRERERA ‘=Ml KRR, IR
—iRftiteE, IREIERITH, IREOR, B 5m . St—HRMSEAET . R
BEE, DARFIHEIRFUMIME. BIFRSST, T ERARARS
FRL9BRSS, ARSSEVRIEMSL, ARSI, MEIREIURER, LA &
WESFH SRR M. LIRS, BREREREIAIME.
SR LTS FmRBFRIMBIMERIER, EWFLFE—7FLL
RKh. BRI, BiAtIEE 30 Z2PHERAMIIER AT AMEFFIFIER,
BRFIBASEE 10 B7t. INRMLEART EZABIHRF)IE, F5
TEIEE @Zﬁzli$ FNBIE 20 BT,

TERERTEY B EMREMMEES, TWIRIFSFURIINE
RIS RIERLF “??Pj?” RiE e Te, EEREEEINE %EZ,
FRRRANE . WRENERRES, 2015 EEJEJ‘@“ ‘FHEF Rk Eie”
FaEll, Z2ETEREINSRNE, ZESWERIE, IECEREEEE.

1

HRIRBFELBENRIRZA A 2018 « NI / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Selected

I. Introduction of Poverty Alleviation
Model

Longfengshan Agricultural Development Group Co.,
Ltd. was established in April 2011, the Longfengshan
Rural Tourism Experience Park, after eight years’
development, has been filled with the fragrance of
flowers, fruits and green mountains while rivers flow
all the year round. And it has formed a variety of rural
tourism experience parks that combines such activities
as sightseeing and fruits picking, nature-based learning,
leisure vacation, sports and adventure, and conference
training. While transforming nature, Longfeng Group
has created its management mode for poverty
alleviation through tourism, namely the “integration and
interaction of primary, secondary and tertiary industry”.
The specific content of poverty alleviation through

tourism is listed as follows.

Firstly, it is necessary to develop fruit and vegetable
sightseeing. The cultivation of fruits and vegetables has
been the traditional lifestyle of Liurenba town for many
years. With the help of the Agricultural Development
Group, the concept of “Tourism Development” has been
transplanted into local fruit and vegetable cultivation.
Nowadays, in Longfengshan, three new multi-span
plastic greenhouses have been built, with the intention
of combining the cultivation of vegetables and fruits
with sightseeing and tourism, and promoting tourism

while developing agricultural cultivation.

Secondly, it is essential to implement an innovation
mode of “Happy Farm”. Under “Happy Farm”, each mu
is divided into 10 equal shares with the selling price of
1,888 yuan per share. After the citizens own this “Happy
Farm”, they can carry out activities such as raking the
land, opening ditch, applying base fertilizer, planting
vegetables, watering, fertilizing, weeding and catching
insects on weekends and holidays. “Farmers” can

also entrust Longfengshan to take care of their lands,

WORLD TOURISM ALLIANCE

while Longfengshan hires local vegetable growers for

operation and management.

Finally, we create a “fishing” project. The
Development Group makes full use of local fishery
resources to create a “fishing” experience project. The
project charges an entrance fee of 10 yuan per person,
allowing visitors to enter the fish pond. The fish they
catch will be sold at a price of 12 or 15 yuan per Jin
(half kilogramme). In this way, the crucian carp, with its
market price of only 5 yuan per Jin, will be sold at the
price of nearly 20 yuan per lin here, thereby developing
the fishery experience and increasing the added value

of fishery products.

Primary industry can not only integrate and
interact with secondary industry and tertiary industry
at the same time, but also coordinate with either
secondary industry or tertiary industry. The exploration
of the coordination between primary industry and
secondary industry of Longfengshan is mainly reflected
in the processing of agricultural products, while the
coordination between primary industry and tertiary
industry has much room to expand, which includes
agricultural product circulation, agricultural products
e-commerce, leisure agriculture and rural tourism,
and creative agriculture. The development model of

“integration and interaction of primary, secondary
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and tertiary industries”, through the integration and
complementation of the three industries, vigorously
develops its eco-tourism and drives the poor households

to increase their incomes.

| 1. Effectiveness Evaluation

The poverty alleviation through touirsm under the
“integration and interaction of primary, secondary and
tertiray industries”, taking tourism development as
the path, integrates the industries of poor households,
develops the tertiary industry based on the primary and
secondary industries, and then uses the high economic
benefits generated by the tertiary industry to nurture

the primary and secondary industries.

From “Fruit and Vegetable Tourism”, “Happy
Farm” to “Fishing” experience, the fruit and vegetable
greenhouses, fish ponds and farms that belong to the
poor households create more considerable economic
benefits through tourism. The output value of three
multi-span plastic greenhouses in Longfengshan has
reached 200,000 yuan; In light of the “Happy Farm”
model, the annual income per mu of Longfengshan has
exceeded more than 20,000 yuan, nearly 20 times of
the average income of local farmers; With regard to the
“Fishing” experience, the price of ordinary fish is much
higher than the market price. For example, the crucian
carp, with its market price of 5 yuan per Jin, will be sold

at the price of nearly 20 yuan per Jin here, nearly 4

ﬁ;.

times of the market price.

Since 2010, Longfeng Group has arranged more than
360 permanent farmer workers, and more than 10,000
temporary workers and seasonal workers altogether
per year, which has resulted in the general increase of
farmers’ income by 8,000 to 15,000 yuan. Hu Yuanjun,
a member of the Bajiaoting Village, originally lived on
his 5.3 mu land, with an annual income of less than
5,000 yuan. Later, he started business and became
prosperous through the opening up of new avenues.
The land is transferred to the company, and he and his
wife work at the company near their house. One year
later, state subsidies, corporate earnings return, plus
the income of husband and wife working, the annual
income has reached more than 30,000 yuan, more than
six times the original annual income. Chen Zongli, a poor
household in Bajiaoting Village, works at the ecological
restaurant of Longfeng Group, with an annual income of
nearly 30,000 yuan. Longfeng Group sends her rice and
cooking oil every year, pays her dividends of 1,500 yuan
per year, and organizes employees to donate money
for poor households. After the founding of Daye Village
Fruit and Vegetable Horticulture Expo Park in 2015,
more than 30 Happy Farmhouse have been established
with10 newly established and cultivated family farms,
1 agricultural farm, 21 large-scale management
household (46 professional farmers). A batch of leaders

for becoming rich has emerged.

In order to ensure the interests of farmers, Longfeng
Group adopts the “company + base + farmer” model
in management. To avoid the impact of farm and
sideline products on farmers' interests due to market
price fluctuations, Longfeng Group has also established
a “Farmer Protection Mechanism”, under which the
pricing standard is 200 Jin grain per mu per year and
farmers are subsidized at the national food price and in
line with the fluctuation of market conditions. Through

the “four-type experience” driven over the past few
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years, the majority of the members of the community
have benefited. The surrounding eight administrative
villages have undergone enormous changes in their
appearance, traffic conditions, living environment
and living standards of the villagers, with the migrant
workers returning home to work nearby, and without
the existence of abandoned fields, empty nest elderly,

left-behind children, and “vacant village”.

In recent years, Longfeng Group has assisted 3
poverty-stricken villages in the surrounding provinces,
96 destitute households, and arranged jobs for 360
permanent migrant workers, and more than 10,000
seasonal workers, leading more than 3,000 poor
villagers to become rich through rural tourism, with an
average annual salary of more than 60,000 yuan per

capita.

| 11I. Successful Experience

1. Integrating the three industries to enhance the

driving force of the poor households.

Longfeng Group promoted the primary and
secondary industry through tourism, the tertiary
industry, which realized the linkage of three industries,
provided industrial support for farmers to reduce
poverty and improved the enthusiasm of farmers in

planting.

Eight years ago, the villages around Longfengshan
were covered with garbage, overflowing sewage and
muddy roads, and the houses were generally low and
dilapidated. Driven by the tourism of Longfeng Group,
today, the village around Longfengshan has built the
“village to village” cement road. Ponds have been built,
tap water installed, and pumping toilets established.
Villages are filled with green trees and the fragrance
of flowers and fruits. The folks not only earned a lot of
money, but also enjoyed a diverse spiritual and cultural

life. The Longfeng Group's red tour (tour of sacred

4

places of revolution), eco-tourism, folklore tour, study
tour, and country food tour show a various rural tourism

landscape.

The success of Longfeng Group's three-industry
integration lies deeply in that great attention was paid
to the expansion of business channels. The construction
of the rural tourism industry has made the primary
industry-oriented Longfengshan village transfer from
a closed economy with pure agricultural cultivation
to an open economy with three-industry integration
and in-depth connection with the market. The skills
of farmers have been improved through training, the
guidance of high-technology and other means, opening
the employment and entrepreneurship channels for
farmers to reduce poverty. Farmers are no longer
merely agricultural growers. Instead, they can enjoy the
commercial identities such as “small-business owner”,
which offers easy access to living income, improves their
enthusiasm in work, and enhances their internal driving

force to actively participate in poverty alleviation.

2. Focusing on Guidance and Demonstration and

Striking for Poverty Alleviation and Ambition Promotion

In the strong promotion of poverty alleviation
projects, Longfeng Group attaches great importance to
the cultivation and publicity of large-scale management
households, which establishes a typical example,
highlights the role of guidance and demonstration, and

turns poverty alleviation into ambition promotion.

The concentration on rural talent training mainly
refers to the dealing with the relationship between
poverty alleviation and ambition promotion. The
Longfeng Group believes that in order to truly
implement poverty alleviation and achieve practical
results, we must first change the villagers' concept
of shaking off poverty and becoming prosperous so
as to fundamentally solve the problem of villagers'

ideological understanding. First, the poverty alleviation
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training school educated farmers ideologically, and
helped them to change the old and backward idea
from “waiting, relying and asking” to “going to school”
through a series of activities including presenting
facts, tracing the root causes, analyzing the hazards,
finding out solutions and promoting ambition before
alleviating poverty. To this end, the “Poverty Alleviation

|n

Training School” for farmers and the “Sunshine
Project Training Base” were set up. Relevant training
and teaching plans and management systems are
established and improved, and the technical experts
of Longfeng Group, local experts, and special experts
of colleges and universities are selected and appointed
as either full-time or part-time teachers, effectively
safeguarding the normal operation of poverty
alleviation training and teaching work. In the past few
years, Longfeng Group has held more than 60 special
trainings on vegetable planting, fruit tree cultivation,
aquaculture, poultry farming and disease prevention,
which enabled the villagers to learn a skill. At present,
more than 80 members of the surrounding village
group have become large-scale professional growers
and farmers, with an annual income of each household

exceeding 100,000 yuan.

3. Constructing mechanism for tapping the internal

potential and strike for the teaching of fish and fisheries

In response to the reality of local poverty
alleviation, Longfeng Group adopted primarily
“granting fish” to attract villagers, then “granting
fisheries”, organizing them to conduct scientific
farming, and tapped the potential of households
and farmers through the exploration of advanced
technologies in vegetable planting, fruit tree
cultivation, poultry breeding and other aspects.

In order to protect farmers from market risks and

maximize the protection of farmers' vulnerability to
poverty alleviation, Longfeng Group has also adopted
the poverty alleviation model of “providing three and
recycling one”, that is, providing seedlings, providing
fertilizer feed, providing technology and recycling
products. Longfeng Group uniformly purchased seeds,
piglets, chickens, etc., distributed them to farmers
and members to plant, rear livestock in captivity or
in wild according to their land situation, provided
free technical services, appointment services, field
services and door-to-door services, ensuring the
service available at all times. Recycling various
qualified agricultural products at the average market
price. When recycling, the amount of money paid
by Longfeng Group for seedlings will be deducted.
For the excellent growers and farmers of honesty
and trustworthiness who own large-scale farms and
produce high-quality products, the enterprise will
reward them at the end of the year. At this point, more
than 30 members of the surrounding villages have
become large-scale professional growers and farmers,
and the annual income per household has exceeded
100,000 yuan. For example, Hu Kuangsheng and other
veterans, after the poverty alleviation training, have
acquired the skills of civil engineering, now earning

more than 200,000 yuan annually.

With the advantage of wide variety of mechanical
equipment and numerous mechanical operation
masters, Longfeng Group has also built a “hand to
hand” teaching platform, so that poor villagers can
quickly master a skill and get rid of poverty as soon as
possible. The poor villager Yuan Deyi, who mastered
the excavator driving skills and obtained his driving
license through the platform in 2015, now leads to a

well-off life.
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The 18-Cave Village, Huayuan County, Hunan
Province: “Four Mobilized by One” Poverty
Alleviation Through Agricultural And Tourism
Integration
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[Introduction]

The 18-Cave village is the birthplace of precise poverty alleviation. In
recent years, based on its actual condition, the village committed to making
improvements to become one of the most beautiful villages in China. It has
actively explored the “one lead four” mode of integrated poverty alleviation in
agricultural tourism— “one” means setting rural tourism industry as the core,
and “four” refers to the kiwifruit-based planting industry, the Xiangxi yellow
cattle-based breeding industry, Miao embroidery-based handicraft processing

industry and the supporting industry of labor export.

| 1. Poverty Alleviation Mode Introduction

Located in Shuanglong Town, Huayuan County, Hunan Province, 18-Cave Village is a
poor village inhabited by Miao people in remote valleys. Before the implementation of
precise poverty alleviation, there was no decent road in the village, and the insufficient
supply of electricity and water remained a problem for villagers. There are 225
households and 939 people in the village, with a 0.8 acre of cultivated land per capita.
Villagers plant corns, but the level of production is only enough for self-sufficiency.
More than 200 people went out to work, and the money sent back by them to was
almost the only source of the village’s income. In 2013, the per capita net income here
was only 1,668 yuan, 18.75% of the per capita net income of Chinese farmers in that
year. The mountains are remote and the traffic is blocked. Most of the villagers are left-

behind elders, women and children.

In November 2013, when President Xi Jinping inspected the 18-Cave village in
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Huayuan County, Xiangxi Prefecture, Hunan Province, he
proposed the idea of “precise poverty alleviation” for the
first time and required the village to carry out poverty
alleviation work with "no privileges but some changes".
The 18-Cave village not only needs to achieve its own
poverty alleviation, but its road of poverty alleviation
should be “replicable and can be popularized”. Looking
at the magnificent and beautiful green mountains in
front of him, President Xi Jinping shared his ideas of
how could the 18-Cave village develop, and advised it
to develop rural tourism. In 2015, the 18-Cave Village in
Huayuan County was selected as the National Tourism
Poverty Alleviation Pilot Village, and then, Chengdu
Lai Tourism Development Co., Ltd. started to carry out

tourism poverty alleviation plan there.

| 11. Implementation Process

1. Organizing implementation.

To promote the “one lead four” mode of poverty
alleviation of the 18-Cave village's agricultural tourism
effectively, the Huayuan County Committee has sent
five party members to form the 18-Cave precise poverty
alleviation team since January 2014. At the same time,
it selected and sent the first secretary of the party
branch to the village. The captain of the team and the
first secretary's relationship with the party organization
were transferred to the village’s party branch to fully
support the work of the two committees there. In the
election of the village committee, the "two-review
and two-evaluation" system was implemented to truly
select talents who stick to politics, are well-educated,
have strong "double-banded" capability and are trusted
by the public. They also created and established the
position of specialized and key assistants. Through
competition and member recruitment, "new blood”
was injected into the village committee. Three industrial

leaders and one university student village official

became the key members of village committee. Key
assistants are talented persons and, the structure
was comprehensively optimized, which laid a solid
foundation for poverty alleviation, and built the

grassroots party organization to fight against poverty.
2. Resource integration.

The 18-Cave village relies on the "one lead four" mode
of rural tourism with kiwifruit-based planting industry,
yellow cattle breeding industry, Miao embroidery industry
and the labor export industry as its core. Such development
mode involves the government, enterprises (cooperatives),
farmers and other related entities. The government acts
as the guide and coordinator. It plays an important role
in formulating policy and making plans, organizing and
coordinating, and fund raising. As an important social
force, enterprises have injected powerful information
and resources to the implementation, and can help solve
unemployment issue. Farmers are the main participators
in poverty alleviation. No matter what mode we adopt, it

needs farmers' participation and approval.

| 1. Performance Evaluation
1. The whole village gets rid of the title of poverty.

In 2016, the 18-Cave village was awarded the title
of “National Tourism System Advanced Collective”,
receiving more than 300,000 tourists. The per capita net
income of villagers increased from 1,668 yuan in 2013
to 83.13 yuan, and 136 households with 533 people in
poverty all over the village were all lifted out of poverty.
In 2017, the whole village reached the standard of no

longer need poverty alleviation.
2. The village is becoming popular

The rapid development of the 18-Cave rural tourism
has been highly recognized by the central and provincial
governments. During the Spring Festival of 2016, CCTV'’s

“News Network” series reported the “18-Cave Village
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Poverty Alleviation Story” for five consecutive days,
which received strong resonance at home and abroad.
The 18-Cave village was awarded the “Civilized Tourism
Scenic Spot of Hunan Province” by the propaganda
department of Hunan Provincial Party Committee, and
became the new representative of the image of tourism

industry in Huayuan County after the “Border Town”.

3. The development pattern of “tourism+” poverty

alleviation has emerged.

We have basically completed the fundamental work
of community tourism development such as rural road
construction, villager concept changing, event planning,
media marketing, and multi-industry introduction.
Through the “marriage” of land transfer between the
land and local cooperatives, and with the help of the
“113 Project” to diversify farming industry, the 18-Cave
village has formed a “tourism +” poverty alleviation
development pattern with rural tourism as its core, a
kiwifruit-based farming industry, a Xiangxi yellow cattle-
based breeding industry, the Miao embroidery-centered
handicraft processing industry , and labor export

industry that acts as the pillar.

| IV. Success Experience

1. Taking "Farmhouse Joy" as breakthrough

The team and the local township government
decided to take the Farmhouse Joy as a breakthrough
and encourage villagers to open up Farmhouse Joy. Shi
Chengfu, a villager, took the first step boldly and became
the first person to "eat crabs". In July 2014, he quit his
job and came back home to start the first Farmhouse
Joy in the village. One month later, his Farmhouse Joy
which can only receive 50 people not only recovered
the cost, but also earned net revenue of more than 4,000
yuan. Led by Shi Chengfu, more than 10 new Farmhouse

Joy were opened in shixidong village. In order to better

guide the development of the Farmhouse Joy, 18-hole
village set up tourist service center, which took over
the management of Farmhouse Joy kitchen, numbered
all the Farmhouse Joy by the area, and exercised bind
operations, applied to "Five Units" management mode,
namely, unified group, unified distribution, unified

billing, unified price, unified marketing.
2. Keeping countryside scenes original

The serious lag of the construction of public service
facilities is the shortcoming of the development of the
village. President Xi Jinping especially emphasized on
“do not plant flowers, do not make the scenery, do not
accumulate capital”, to make up for the shortcoming
and to avoid the past problems of accumulating
capital and construction and dismantle occurred
when alleviating poverty, residency teams and village
committees will establish the general principle of
“harmony between man and nature, buildings unified
with ecological environment harmoniously, buildings
perfectly combined with ethnical characteristics",
with the conception of " Make the countryside more
like the countryside”, to create "the most beautiful
countryside in China" and implement "make the sky

bluer, the mountains greener, water cleaner and village

more ancient, feeling more deepen," "The birds are
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back, the fish come back, worms are back, working

people come back, more new comers" as the goal and
direction for the 18-hole village rural tourism, one step
at a time, transform water, electricity, road, the rural
"five transformations" and the public service facilities,

improve the villagers living environment.

3. Unify Farming and Tourism, and the "One Leading
Four" Industry Mode

(1) Creating an integration of agriculture and
tourism. With the help of the County Poverty Relief
Office, the "marriage" between 18-hole Village and
Miaohanzi Cooperative of Huayuan County has been
sealed. Huayuan County 18-hole Miaohanzi Fruit
Industry Company Ltd. has been established. The
contribution of capital of Miaohanzi reaches 3.06 million
Yuan, accounting for 51% of the shares; the contribution
of 18-hole Village is 2.94 million Yuan, accounting for
49% of the shares (12% of them comes from the village
collective, whereas 37% from the villagers). In Huayuan
County National Agricultural Science and Technology
Demonstration Garden, kiwi fruit industrialization base
of 1000 mu has been built through land circulation. The
agricultural industry and the rural tourism have been
integrated, so that visitors can taste delicious kiwi fruit

while enjoying the beautiful scenery in the base.

(2) Direct participation mode. “Agritainment”,
or “Nongjiale” in Chinese is encouraged to be run
by qualified farmers. Cultural elements of the Miao
nationality could be implanted in 18-hole Village, so
as to improve the cultural taste. For the agritainment,
special service projects could be launched around the
Miao culture, and the Miao embroidery cultural tourism

commodities could be also jointly developed.

(3) Indirect participation mode. Every year, peasant
households without labor nor talent could rent out
their houses. With a fixed income, they can indirectly

participate in rural tourism.

(4) Innovative marketing. Such innovative modes as
transferring the peach-picking right and the fishing right
of paddy field fish could be launched, so as to promote
the development of tourism in the village. 225 peasant
households could be mobilized to cultivate 10 winter
peach trees, 10 yellow peach trees and 300 paddy field
fish in each home. In accordance with the standards of
418 Yuan per peach tree, the picking right could be sold
for public marketing. Awarded honorary certificates
of "18-hole Village Honorary Villager Certificate", the
subscribers could participate in all kinds of the village
activities free of charge. Nearby key tourist attractions

in the Xiangxi Autonomous Prefecture could also be

HRIRBFELBENRIRZA A 2018 « NI / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Selected

encouraged to offer half-price tickets or even free tickets

for them.

(5) Introduction of social capital. At the end of 2016,
Huayuan County signed a development agreement
of 18-hole Village Scenic Area with Beijing Shoulei
Company and Xiaofeibao Company. It is expected to
invest 600 million Yuan to build a scenic spot centered
by 18-hole Village, with the ultimate goal of building the

village into a AAAAA scenic attraction.

| V. Value of Promotion

1. "Four Mobilized by One" introduces a new name

card of tour-agriculture integrated model

Rural tourism is the most potential, the most
mobilizing and the most vibrant among the five
major industries put forward by 18-hole Village. It can
dynamically integrate the other four industries, i.e., the
planting, the breeding, the handicraft, and the export
of labor service. More people can be attracted to come
here, to experience a leisure life style different from that
in the city. The development of rural tourism can be
promoted to the depth, to help all the villagers obtain
employment in the village. Ultimately, the whole village

could get rid of poverty and become better off.

2. Tourism alliance highlights standard and scientific

ways

The tourism poverty alleviation in 18-hole Village is

first tried by the rural tourism alliance, which is highly

4

WORLD TOURISM ALLIANCE

normative and scientific and has remarkable operability
and replicability. 18-hole Village, for example, set up
service center for tourist reception, responsible for
the implementation of standard management in the
farmhouse kitchens and accommodation facilities of
the whole village. It has managed the farmhouses
of the whole village by the number by the area.
The farmhouses operate in a bundle and take the
management mode of “Five Unification”, namely,
unified reception of group tourists, unified distribution,
unified billing, unified price and unified marketing.
First, it prevents malicious competition; second, it is
conducive to guarantee the quality of agritainment;
third, it develops special service projects centering
on the Miao culture and jointly develops the Miao

embroidery cultural tourism commodities.

3. Focus on the "precision" is letting the villagers get

what they need

The biggest highlight of the development mode of
rural tourism in 18-hole Village is "precision", which is
reflected not only in the planning of road traffic, scenic
spots, catering and accommodation, but also in the
different ways of villagers' participation in rural tourism.
For example, residents of 18-hole Village can get income
from operation, salary, agricultural products and rent by
participating in tourism management, tourism reception
services, the sale of agricultural byproducts and native
products, as well as land circulation. They could fully

participate in rural tourism reception services.
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[Abstract]

[Key words]

Tourism poverty alleviation is in the ascendant, but it also forms a pain point
such as the '""Matthew effect." By exploring the model of “three-level benefit”,
Tourism in Ya Mountain has formed a path of tourism poverty alleviation,
which is “win-win, co-construction and sharing”. By reasonable planning and
industrial linkage, rationally handling relations among government, business,
and indigenous people, and exploring poverty reduction model of the “three-
level benefit”, Tourism Poverty alleviation in Ya Mountain, Dayu County, Jiangxi
Province, directly led to the increase in income of poor households, and also
stimulated the endogenous motivation of poor households, especially special
disadvantaged groups, and also promoted regional economic development and
to some extent formed the demonstration effect of tourism Poverty alleviation.
Its most important enlightenment is: The development of rural tourism needs to
comply with the trends of policy and market. During poverty alleviation, rural

tourism needs to adapt to local conditions and be people-oriented.

Poverty Alleviation, Ya Mountain, Three-level Benefit

With the gradual development of tourism Poverty alleviation, it is difficult for poor
groups to benefit from the process of tourism Poverty alleviation, so the “Matthew
effect” of tourism Poverty alleviation has become a problem difficult to solve. In the
gradual exploration of enterprises and villagers, Ya Mountain has explored a path of
tourism poverty alleviation, which is “win-win, co-construction and sharing” through
the “three-level benefit”, that is, through models of circulating and leasing poor
households’ resources, guiding poor households’” employment, and promoting poor

households’ entrepreneurship.

| 1. Poverty Alleviation Model Introduction

The village where the Ya Mountain Scenic Area locates is Dalong Village, in
Huanglong Town, Dayu County. Before the development of the scenic area, there were
304 households with 1,104 people. Because it is located in the mountainous area, with
less cultivated land and inconvenient transportation, most of young and middle-aged
laborers are outflow, the left-behind population is weak, the income source is single,
and before 2013, the average annual income was less than 1,500 Yuan. With high
mountains, small land, single economic source and population’s long-term outflow,
and without famous mountain and river, no prominent economic model and traffic
conditions, here is a remote mountainous area that is not known, and is one of the

most common poor mountain villages in China.
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From the end of the last century to the beginning
of this century, the industry with minerals as the pillar
around the country is in urgent need of transformation
and then the tourism industry, a sunrise industry, has
become the main choice and trend of transformation
in various regions. Dayu County is the world's tungsten
city. When it is foreseeable that the resource industry of
tungsten mine is exhausting and is causing irreparable
damage to the ecology, local governments are also

actively deploying industrial transformation.

In 2007, Dayu County launched Ya Mountain as
the highlight of the tourism industry. Comrade Tang
Xiangyang, chairman of Dayu Zhang Yuan Group, a
villager born and raised in Dalong Village and also one of
the first representatives to get out of the mountain and
to become rich after the reform and opening up, has an
eagerness to return hometown and the society. Since he
started his business, he had set his ambition: He must
build “a harmonious village and a happy Ya Mountain"
with the folks. Therefore, he registered and established
the Dayu Zhang Yuan eco-tourism company. Under
the correct guidance of the province, city and county
governments’ leaders, he took the enterprise team,
the whole family, and all the money to wholeheartedly
devote to the development of Ya Mountain eco-tourism

and realized the original dream of his entrepreneurship
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by joining hands with the local people.

At present, after more than ten years of development
of rural tourism, Ya Mountain has emerged from
poverty and depression, and has become a national
AAAA scenic area and a AAAAA demonstration site of
rural tourism in Jiangxi Province, and a model village
in China's rural tourism and a demonstration base
attracting tourists through rural tourism in China and
China's first sports and leisure towns.... When walking
into the Ya Mountain, you can see mountains are
still green and water is still clean, the villagers’ return
promotes the development of tourism industries, and

the village is open and civilized and full of vitality.

| Il. Implementation Process

1. Resource Integration: Rationally Handling
Relations among Government, Business, and Indigenous

People

The mode of poverty alleviation through rural
tourism at Ya Mountain involves the handling of
the relations among the government, enterprises,
indigenous people of Ya Mountain and local
environmental resources. It is necessary to coordinate
the relations between the enterprise and the

government, the enterprise and the people, as well as

WELCOME TO A DUO FOREST
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to deal with the problem of harmonious coexistence

between man and nature.

Can the implementation of rural tourism at Ya
Mountain be implemented smoothly? The attitude
of local government is the key, and policy guidance
and project support are vital fundamental guarantee.
Repairing bridges, paving roads, water supply, electricity
supply, infrastructure construction and project
declaration, every link of scenic area development is
inseparable from the strong support of government

leaders at all levels.

The model of poverty alleviation through rural
tourism at Ya Mountain reached a consensus of “win-
win, co-construction and sharing” in the gradual
exploration of enterprises and villagers. Rural tourism at
Ya Mountain, which is not at the expense of relocating
the indigenous people, invited a group of actors to
engage in rural tourism performances. The villagers
are the soul of the village, and villages without souls,
the rural tourism will lose its characteristics and source
of power. In the same way, revitalization of the village
where Ya Mountain locates is not at the expense of
the disappearance of the indigenous people, but the
revitalization of the villagers’ livability and industries’
promotion. On this basis, a “three-level benefit” model

can be formed.

2. Source of Funds: Enterprises’ Investment of 700

Million Yuan

The funds required for the model of poverty
alleviation of rural tourism at Ya Mountain are mainly
composed of self-raised part by Dayu Zhang Yuan
Ecological Tourism Company and subsidies of special
funds from the government. In the past 11 years, the
company has invested more than 700 million Yuan to

rebuild Ya Mountain.

3. Specific Implementation: Reasonable Planning

and Industrial Linkage

In the scenic area with a planned area of more
than 33,000 Mu, the patterns and characteristics of

Township Recreation Area at the foot of the mountain,

the Ecological Accommodation Area in the mountain
and Cultural Leisure Area at the top have been formed.
The scenic area covers: A natural attraction: Wolong
Valley, six ecological agriculture bases, seven dining
bases, three A Duo amusement parks(that is, A Duo
Village, A Duo Forest, A Duo Water Village), Seven
residential experience areas(that is, Jiucheng Mountain
House, Daoyuan College, Eco Hotel, Chungiu House, Tea
Field and B&B Group, Nongshang Street, Maple Night)
and The new power (Ya Mountain) off-road base, food
processing plant, wood-plastic processing plant, etc.,
the industry links the primary, secondary and tertiary
industries in the mountainous area. Dalong Village has
gradually got rid of poverty through the development
of rural tourism, and has become “a healthy and leisure
resort, a relaxing, slow, happy and living paradise”
that integrates leisure and holiday, cultural exchange,
sightseeing experience, healthy sports, health care,
ecological agriculture, agriculture and commerce and

agronomy.

4. Income Distribution: Exploring the Poverty

Reduction Model of “Three-level Benefit”

In order to increase income of the poor, Dayuya
County has explored model of tourism Poverty
alleviation of the “three-level benefit”: That is, through

models of circulating and leasing poor households’
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resources, guiding poor households’ employment, and

promoting poor households’ entrepreneurship:

The first level of benefit model is the circulation
of poor households’ resources. Although enterprises
rent the houses, cultivated land and forest land of the
villagers, the villagers can still live in the same place, and
the property rights are still owned by them; During the
contract period, enterprises will renovate or decorate
the leased houses for free, and the property rights of
the houses will still be owned by the villagers; for the
requisition of public areas, enterprises will give high

compensation.

The second level of benefit model is to guide the
employment of poor households. Indigenous people
with working ability are preferred to enter the scenic
area and get stable wage income. There is one of the
most important values in Dayu Zhang Yuan's enterprise
culture, “Ya Mountain may not be able to create
the wealth as much as Huaxi Village, but it must be

1”7

beyond the happiness of Huaxi Village!” enterprises
will continue to solve the employment problem and
implement poverty alleviation through Ya Mountain’s
construction of the scenic area and project operation,
which can provide more than 2,000 jobs a year, and all
of them are given priority to the poor. The company
helps the poor, the mind, and more the wisdom.
It provides employees with training opportunities
in job skills and professional literacy every year to
comprehensively improve the employment skills and

personal qualities of the indigenous people.

The third level of benefit model: to build platforms
for poverty alleviation and that enrich farmers, and to
promote the entrepreneurship of poor households.
In order to let the indigenous people share more the
dividends of the development of the scenic area,
centering on tourism industrial chain at Ya Mountain,
enterprises have set up platforms for poverty alleviation

and that enrich farmers, which sell and operate
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tourism commodity, agritainment, specialty snacks,
and others, to help the indigenous people realize
their dream of starting a business and employment
at home. In the early stage of operation, enterprises
are free of all expenses, and is fully responsible for the
project's creativity, packaging, publicity and training
the indigenous people how to operate and how to
solve problems of sales, so that farmers have no
worries about investment risks, and later stage have
the strength to achieve independent management
according to enterprises’ ecological standards.
Enterprises have built platforms for the entrepreneurial
operation of agricultural and sideline products in
Longshanyu and Nongshang Street. In order to support
farmers' entrepreneurship, more than 30 booths have
been established to develop bamboo processing, raise
livestock, grow ecological fruits and vegetables, keep

bee and process agricultural and sideline food.

lll. Achievement Evaluation: “Achieving
Three-Level Benefit”

1. Directly Driving an Obvious Increase of the Income

of Poor Households

By circulating the resources of poor households and
driving employment, the income of poor households
was drove to increase directly. For example, 16
households, such as Luo Liangneng and Qiu Longgang,
who are poor households in Dalong Village, have
circulated all the farmland belonging to them and the
average household income has increased by about 2,500
Yuan per year. Woodland circulation has also increased
the income of poor households. At present, the scenic

area has circulated more than 1000 Mu of woodland.

2. Inspiring the Endogenous Motivation of Poor

Households, Especially Those with Special Difficulties

By guiding employment and boosting the

entrepreneurship of poor households, the endogenous



motivation of poor households has been greatly
stimulated, especially for households with special
difficulties such as illness and disability, and by guiding
them to employment, they are able to make themselves
self-sufficient, which greatly stimulated the confidence

and motivation of these groups to get rid of poverty.

For example, Tang Yingwen of a three-member
family, whose leg had been operated for many times
due to fracture, spent a huge amount of medical
expenses, and left sequelae after the operation, so far
unable to engage in heavy physical labor. He has never
had a steady income, relying on his wife's meager
income from odd jobs and government relief. In 2015,
through enterprises employment training, he has
become an excellent computer network manager in the
engineering department of the scenic area, with annual

income of over 35,000 Yuan.

3. Promoting Regional Economic Development, and
Indirectly Driving Tens of Thousands of Poor Households

to Get Rid of Poverty and Increase Income

Ya Mountain gradually explored a sustainable

development path to achieve rural governance through

rural tourism. In 2013, Ya Mountain scenic area received
237,000 tourists; in 2014, it received 306,000 tourists;
in 2015, the number of tourists exceeded 500,000,

and the operating income reached 40 million Yuan; in
2016, the number of tourists reached 1 million, and the
comprehensive tourism income exceeded 100 million
Yuan. In 2017, just in the three days of May Day Holiday,
more than 60,000 tourists from all over the country
were received, and the comprehensive tourism income
exceeded 2 million Yuan. At present, the scale of Ya
Mountain has reached more than 30,000 Mu, with
more than 600 permanent employees and an annual
output value of 160 million Yuan. Indirectly, it has helped
tens of thousands of farmers in surrounding towns and
villages to get rid of poverty and increase income. The
Mountain area has changed greatly due to the great
tourism development of Ya Mountain. The villagers
have embellished their houses, increased their incomes
and cultivated their children. The model of a beautiful
country in China is standing proudly in the south of Jiang

Xi Province.

4. Forming the Demonstration Effect of Tourism

Poverty Alleviation, to Some Extent.

In the past three years, with the gradual maturity
of upgrading and transformation of Ya Mountain rural
tourism, the Ya Mountain poverty alleviation model is
also becoming more and more effective and the scenic
area has attracted close attention from all sides. At
present, Ya Mountain was reported by CCTV for nearly
10 times due to tourism poverty alleviation. Among
these reports, "Network News Broadcast" used 100
seconds to interpret Ya Mountain's poverty alleviation

model.

IV. Successful Experience and
Enlightenment

1. The Development of Rural Tourism Needs to

Comply with Policy and Market Trends.

Rural tourism is a policy hotspot in recent years.

Zhang Yuan Corporation has keenly grasped the

80 tFEIRHEEEREHEAEA 2018 - A% /WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Selected

soil cultivated for developing rural tourism from

national to local policy environment. In recent years,
the provincial, city and county tourism competent
authorities have vigorously promoted “precise poverty
alleviation, benefiting the peasants and enriching the
people”, The 19th CPC National Congress proposed
the “Implementation of the Rural Revitalization
Strategy”, and in the beginning of 2018, the No.1
Central Document Decision of the Central Committee
of the Communist Party of China on Implementation
of the Rural Revitalization Strategy was promulgated,
putting forward the top-level design for the Three
Rural Issues in the new era, and deploying the effective
implementation of Rural Revitalization Strategy. It can
be said that the east wind of the policy has always been

favoring the direction of rural tourism development.

Rural tourism is a hotspot in the market in recent
years. With the over-exploitation of the city and
the wanton enclosure by industry, the problems of
environmental pollution, food safety and survival
pressure faced by mankind are becoming more and
more serious, which seriously threaten human health
and spiritual happiness. Ya Mountain, with a forest
coverage rate of 92.6%, is a green oxygen bar. The air,
water and soil environmental quality there all meet
the national first-level standards. The villagers are
unsophisticated and enthusiastic, and the development

of rural tourism has innate conditions.

2. Exerting the Poverty Alleviation Function of Rural

Tourism Needs to Be Adapted to Local Conditions and

People-oriented

Ya Mountain develop rural tourism by conforming
to natural law and seizing opportunity. Focusing on the
interests of the indigenous people, it pioneered the
“three-level benefit”, a privately customized model,
which undoubtedly planted good causes for the
development, operation and management of the scenic

area.

The enterprise adopts a policy of "one mode for
one household" to develop the rural tourism of Ya
Mountain, so that the villagers can choose to participate
in the development of profit-making mode according to
their actual situation, which promotes the development
of the scenic area to fully revitalize the rural labor,
farmhouse, forestry, land, capital and other resources. It
can be said that in each link, the enterprise guarantees
the interests of the indigenous people, and lets the
original farmers enjoy the subsidy, get the benefit, and

create the industry to the best advantage.

By good timing, geographical convenience and good
human relations, the enterprises set up a platform of
enriching the peasants through the development of
tourism, and brought the indigenous people back to
their hometown. The indigenous people fully display
their ability on the big stage of rural tourism, forming
the largest humanistic characteristics of the scenic
area. The government, enterprises, and the indigenous
people naturally ally with the market (visitors) and
tourism precisely fit for poverty alleviation, creating a

situation of masses happiness and mutual benefit.

81



WWIRISE PSR 1 ABHEIEE
ZMhRFRER
Zhonghaoyu Village, Zibo City, Shandong

Province: Rural Pro-poor Tourism in
Incorporate Operation Way
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[Introduction]

Ecotourism has been widely used in many poverty-stricken areas in China
because of its remarkable effects on alleviating poverty. Understanding its
practical significance and operating model is conducive to not only helping
poverty-stricken population in the underdeveloped areas to improve their living
standards, but also realizing regionally coordinated and balanced development.
The “Zhonghaoyu Model” from the Zhonghaoyu Village in the Zibo City of
Shandong Province has realized the in-depth development of China's agritourism
and agritourism, established a benefit sharing mechanism for farmers and
tourism poverty alleviation industries, and built a stable income mechanism for
the collective community and farmers. It serves as a model for poverty-stricken

areas to realize comprehensive well-off and common prosperity.

| 1. Introduction to Poverty-alleviation Model

Zhonghaoyu Village belongs to the Chishang Town at the Boshan District, Zibo City,
Shandong Province. It is located in the upstream of Zihe River, the south of the main
peak of Mount Lushan and the end of the Taohua Creek. There are 113 households
with 360 people in the village. The total area is more than 2,800 mu (186.7 hectares)
with more than 600 mu (40 hectares) of arable land, over 2,000 mu (133.3 hectares) of

forest land area and more than 160 mu (10.7 hectares) of waters. The forest coverage

rate is over 96%.
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Zhonghaoyu Village used to be an impoverished

mountainous and a hollow village with net income
per capita of only 1,800 yuan and collective liability of
80,000 yuan. The village owns 113 households with 68
households in poverty. The incidence of poverty reaches
60%. Zhonghaoyu Village is used for a synonym for

poverty, backwardness and blockage.

In order to get rid of poverty and realize prosperity,
the villagers set up a tourism development company
to develop agritourism with characteristics. During the
fifteen years, Zhonghaoyu Village has explored the
development path. Software and hardware conditions
have been constantly improved and corporate
management system has been propelled. Under the
support of the provincial and municipal departments,
the village presents the picture of prosperous tourism
development with special characteristics. It has been
gradually developing the “Zhonghaoyu Village Model”
featured by special tourism development path.

The “Zhonghaoyu Model” can be concluded as
the comprehensive development path featured by
“corporate operation+ individual contract responsibility
system+ shares subscribed by the villagers”. In 2003,
the village committee and committee of the village

CPC branch raised funds of more than 10,000 yuan to

fully support 5 households to develop agritainment
economy. In 2011, Romantic Life Tourism Development
Company was officially established. Through the
corporate operation, individual contract responsibility
system and shares subscribed by the villagers, the
company develops and operates the tourism project.
The company provides dividends and reward for
farmers to increase income through the benefit sharing
mechanism. Through the corporate operation, the
company has promoted the development of the village
collective economy and infrastructure, and increased

the credibility of the village organization.

| 1. Implementation of “Zhonghaoyu Model”

1. Establishing Corporate Management Model

Through Integrating Resources

Romantic Life Tourism Development Company
is responsible for developing and operating tourism
projects in the whole village, corporate operation and
individual contract responsibility system. With the
operation model of unified management, services,
fees, standards and prices, the company is constantly
improving infrastructures and tourism supporting
projects. Through the corporate operation, the

resources of the entire village have mobilized. Therefore,
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the civilization of the entire village has been realized by
leaps and bounds. The development of agritourism has
gradually propelled the first and second industries, so
that rural areas and agriculture can better meet needs

of the market.

All projects under the operation of the company
are contracted to relevant owners of property according
to the contracting standards. Owners of property are
responsible for serving tourists according to the strict
specified price and operating standards. Owners of
property are not allowed to receive guests without
authorization. The company provides corresponding
incentive rewards to the excellent owners of property
that own repeat customers. The company is responsible
for publicity and operation management. Farmers are
responsible for receiving tourists and improving service
levels. Zhonghaoyu develops agritourism through

modern scientific management methods.

2. Building Benefit Sharing Mechanism Through
Converting Property into Shares

Zhonghaoyu Village adheres to the philosophy
of “regarding farmers as the main body and helping
farmers realize common prosperity” and implements
the comprehensive development model of “corporate+
projects+ share subscription from villagers”. In this way,
a new rural development model for agriculture and
tourism, in which every villager becomes shareholder
and manager, is formed. The benefit sharing mechanism
between the corporate and farmers improves benefit
sharing model and allocates the income from the

tourism resources to all farmers.

The village committee and committee of the village
CPC branch have evaluated all the related tourism
resources through the evaluation panel selected by the
villagers. Also, the collective assets of the whole village
have been quantified to give each farmer equal access

to the development results in the company. Each farmer

WORLD TOURISM ALLIANCE

is accessible to the shares of the company. Any valuable
things (such as labor, vacant houses, forests, vegetable
plots and orchards) can be used for subscribing shares
after the evaluation from the evaluation panel. Shares
can be transferred and inherited based on the principle
of remaining the same amount of shares and designated
heirs. Every year, the farmers who participate obtain
dividends every year through the issuance of benefits
and dividends at the end of the year. Up to now, all 360
villagers in Zhonghaoyu Village have subscribed shares.
The total amount of shares is 6,416. All the elderly, the
disabled and people without resources and funds have
been provided with shares in capita. Four-fifths of the
economic returns are returned to farmers and one-fifth
is reserved for distributing collective income. In 2018,
the per capita dividend is more than 13,000 yuan, and
the collective economic income of the village reaches
3.8 million yuan. The company's assets have expanded
from less than 7 million yuan to 90 million yuan now.
In addition to the valuation of intangible assets, the

company's overall value is about 150 million yuan.

| . Effect Evaluation of “Zhonghaoyu Model”

Firstly, the masses are able to get rid of poverty and

become better off locally. The annual per capita income

of the villagers has increased by 12 times over the past
10 years, from 2,000 yuan in 2005 to 30,000 yuan at
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present. The average household deposit in the village is
more than 100,000 yuan. At the same time, all villagers
participate in the development of agritourism by means
of tourism management, agritainment and sales of
agricultural products. Villagers become workers with
an average annual salary of more than 40,000 yuan.
Villagers have been employed locally and have obtained

higher income.

Secondly, rural collective economy has been
expanded. Before the development of rural tourism, the
village's collective income was only 2,200 yuan, and the
debt was more than 80,000 yuan. As the rural tourism
industry continues to grow, two-thirds of the economic
benefits return to farmers and one-third is reserved for
distributing collective income. The collective economic
income of the village reaches 3.5 million yuan. At
present, the endowment insurance is borne by the
village so that the development results are shared by

every villager.

Thirdly, infrastructure has been improved.
By continuously prioritizing the development of
infrastructure, the village has improved the micro-
circulation transportation network. The determination
of the characteristics in the village helps clarify the

standards for village environment and layout, design

and construction. The whole village unifiedly manage

streets and roads, renovate toilets and courtyard, repair

the wall of houses and build public facilities.

Fourthly, the ecological environment has been
optimized. The development of agritourism has
enabled the villagers to understand that good eco-
environment is both an advantage and a potential for
increasing income. Also, villagers are more aware of
the importance of the eco-environment. In addition
to protecting the surrounding environment for the
vegetation in mountains, the village has invested more
than 10 million yuan for renovating “empty village”
and old village, implementing lighting, greening and
landscaping projects, realizing the hardening of the
roads, harnessing street and river and renovating toilets
and kitchens. Therefore, garbage littering and other
issues have been completely solved. The villagers’
awareness and initiative for protecting and improving

the eco-environment have been greatly improved.

Fifthly, fighting capacity of village-level party
organization has been enhanced. The village committee
carries forward the “Lei Feng spirit” to work for the
people wholeheartedly. Through living and working
together with villagers, and leading villagers to develop
agritourism, villagers have participated in managing
village-level affairs and have been fully mobilized for

developing local economy.

Sixthly, the overall caliber skills for villagers have been
improved. With years’ development of service industry
and increasing interaction with tourists, he overall
caliber skills for villagers have been greatly improved.
Regulations on Zhonghaoyu Village Governance have
been specially formulated for institutionalizing rules
on villages and encouraging villagers to abide by the
rules consciously. The behaviors of villagers set a model
for rural civilization. Over the past decade, there is no
petition in the higher authorities, social disorder or

criminal case in Zhonghaoyu Village.
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IV. Successful Experience of “Zhonghaoyu
Model”

Firstly, local advantage resources have been fully

tapped. Tailored development path is the basis for
accurately promoting poverty alleviation. The reason for
the development of local agritourism and rapid poverty-
alleviation is that local advantage resources have been
fully tapped, especially, the tourism resources featured
by average high altitude, obvious regional ecological
characteristics and abundant ecological resources and
high oxygen concentration at the foot of the Mount

Lushan. Every village has its advantage over resources.

Secondly, corporate management and the
system of unified management combined with
independent management are crucial for developing
poverty-alleviation through agritourism model and
adopting targeted measures in poverty alleviation.
The success of the “Zhonghaoyu Model” lies in the
business model of “corporate operation+ individual
contract responsibility system+ shares subscribed
by the villagers”. The competitive price and vicious
competition have been curbed. Therefore, improving
the operational mechanism, separating enterprise from
the management of village and setting up the system
of unified management combined with independent
management are the initiative to ensure long-term

poverty-alleviation effects of the agritourism model.

V. Promotion Value of “Zhonghaoyu
Model”

The development path of Zhonghaoyu Village
embarks on a new business form for China’s rural
development under the new normal. Also, it is a new
common development model which can be imitated

and extended.

At this stage, Zhonghaoyu Village is both experienced
in internal and external training. The “Zhonghaoyu
Model” can be promoted nationwide. Firstly, under
the premise of self-development, Zhonghaoyu Village
implements the strategy of “going out”. Local villagers
actively enter national poverty-stricken counties in other
places for helping planning and operating agritourism
and agricultural recreation. Secondly, all the places
actively organize relevant personnel to visit and learn
from Zhonghaoyu Village about operation management
model, benefit sharing mechanism and so on. In
combination of own advantages, different places can
increase the income of impoverished households. Thirdly,
the experience of tourism development in Zhonghaoyu
Village can improve the popularity of poverty-alleviation
model through tourism. With the help various forms,
including network, television, newspapers, and self-
media, the development philosophy and model for
rural revitalization in Zhonghaoyu Village can be spread

nationwide and worldwide.
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[Foreword]

CYTS is practicing targeted poverty reduction through tourism. On June 12
in 2017, Mr. Kang Guoming, Chairman of CYTS, announced in an article on the
newspaper Study Times, which is run by the Central Party School that poverty
reduction in China has entered an important period. Tourism helps poverty
alleviation and reduction. CYTS promeoting pro poor tourism is in line with the
central government’s demand for poverty reduction. It is effective for solving
problems and exploring new space for development. CYTS will integrate its
advantages and experience in tourism with local resources and provide solutions
from travel planning and guidance, itinerary design and investment, marketing
and advertising. CYTS will help underdeveloped regions improve tourism
infrastructure in underdeveloped regions and attract tourists and consumers by
advertising scenic views and cultural heritage. In this way, it combines corporate

social responsibilities with tourism business.

| 1. Introduction of Targeted Poverty Reduction Mode

1. Investment and operation in Wuzhen and Beijing Wtown: Creating a legend of

targeted poverty reduction.

Since 2006, CYTS directly invested in the operation of Wuzhen and Beijng Wtown.

To use Beijing Wtown as an instance, CYTS works in the following aspects.

It is essential to upgrade living conditions. Several villages were moved in a whole
and thus formed the Sima New Village, which is located 2 to 3 kilometers away from
the old village. CYTS carried out a systematic plan and built a modernized village
in every way—from hardware to water and power supply, as well as the plumbing

system.

It is necessary to design guest rooms in every residential building of Sima New
Village. Beijing Wtown attracts stable customer flow, driving the occupancy rate in this
area high. CYTS designed guest rooms in every residential building in the Sima New
Village. The guest rooms will be an available option for tourists. It usually costs more

than 800 yuan to stay for one night at the Beijing Wtown.

It is better to take natural resources, human environment and commercial

conditions into consideration.

In developing Beijing Wtown, CYTS made a systematic plan of natural resources,

humanitarian and commercial conditions. CYTS allocated local residents near their
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previous houses and activated rural factors to optimize
resource allocation. CYTS took rural residents’ income
from land expropriation, indemnity, forestry and
employment into consideration and guided tourists by
layered and orderly planning. They worked with local
governments to create conditions for rural residents
so that every household could start their own business
and everyone was able to find a job. In the end, Beijing
Wtown became one of rich and beautiful villages in the

Miyun area.

2. Supporting the development of Tibet, especially

the development of tourism industry

Since 2015, CYTS highly values regional development
in border regions and minority-nationality regions. CYTS
will increase intellectual input, exchange information
and develop new products on the basis of tourism
industry. CYTS will deliver the words on the conference
about supporting border of the Youth League

Committee into action.

CYTS cooperated with Youth League Committee
in Tibet and launched China Dream Xingzhi Fund
for Tibetan students. In Tibet, since 2013, CYTS has
cooperated with the Youth League Community in Tibet
and launched China Dream Xingzhi Fund for Tibetan
students. In total 1200 students were trained in this
program. More young Tibetan students are making their
own contributions in the great practice of enriching this

region.

CYTS co-hosted a special tourism festival called
“10,000 people on 1,000 vehicles crossing the
Taklamakan Desert”. CYTS held several seminars on the
development of tourism in Xinjiang region and signed
strategic agreements with the Tourism administration
in Xinjiang Autonomous Region. From 2009 to 2016,
CYTS co-hosted special tourism festivals for seven
times consecutively. This festival demonstrates travel

resources of Xinjiang region as a key destination on the

4

Belt and Road. The festival connects underdeveloped

municipalities and counties that are located in the
deserts in the south of Xinjiang. It boosts travel economy

in Xinjiang and thus benefits local people.

CYTS worked with Inner Mongolia Tourism
Administration to design a new self-driving
course—The Ice Road. They signed agreements on
strategic cooperation with Inner Mongolia Tourism
Administration and designed a brand new driving
course—The Ice Road in order to attract tourists to
enjoy the snow and dynamic customs. They wanted
to build Inner Mongolia into an ecological and cultural
tourist destination that is available for visits in every

season.

3. Getting involved in Toilet Revolution and improving

infrastructure for tourism

CYTS Xinjiang company was entrusted to build
toilets for tourists in Xinjiang. The company fulfilled
its task regardless of terrible natural conditions such
as rain, sudden drop in temperature, snow and hail.
These toilets were finished and put into use during the

National Day holiday.

4. Cooperating with poverty-stricken counties and
accurately carrying out poverty alleviation through

tourism
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We support poverty alleviation in poverty-stricken
counties. CYTS and Huishui Government signed a
cooperation agreement on precise poverty alleviation
through tourism, and formed the List of Huishui
Tourism Poverty Alleviation Project, which specified 14
measures. CYTS promotes Shilou’s tourism through our
Aoyou chain stores in six core cities in Beijing, Tianjin,
Hebei and Shanxi. provinces. We built the Linggiu
Tourism Experience Hall, displaying the natural cultural
tourism resources of Linggiu in the form of large-scale
inkjet and exhibition panels, and broadcasting the
tourism film. The market value of the exhibition and
rental is about 800,000 yuan.

We purchased agricultural products as gifts that can
be redeemed by the points of aoyou.com to promote

tourism brands.

CYTS launched a “Taste from afar” campaign to
purchase nearly 400 local specialties such as Shanxi
Linggiu black millet, sorghum, millet, Guizhou Huishui
fragrant rice, Hebei Zhangping walnut, jujube, etc., the

value of which is nearly 100,000 yuan.

The promotion meetings of tourism resources in
Hunan Xinhua, Xintian and Guzhang counties were
carried out. CYTS Alliance held the 17th member
representative conference in Hunan Xinhua. The
conference specially held tourism promotion

conferences for Hunan Province, Xinhua County,

Xintian County and Guzhang County. Targeted tourism

resources for nearly 100 domestic and foreign travel
agents. We carried out targeted tourism resources
promotion for nearly 100 domestic and foreign travel

agents.

5. Technology application methods such as “Internet

+ Tourism” facilitate poverty alleviation in poor areas.

On the Aoyou.com, there are nearly a thousand
suppliers providing tourism products and services. CYTS
makes preferential policies to suppliers in the border
areas of Guizhou, Tibet, Xinjiang, Inner Mongolia,
Qinghai, Yunnan.CYTS has not only implemented policies
of reducing or exempting platform fee for suppliers from
poor areas, but also increased training support,so that
to help tourism practitioners in backward areas to be
lifted out of poverty , and to turn lucid waters and lush
mountains into invaluable assets through technology

application and input.

6. Red tourism theme activities boost the old

revolutionary areas.

The large-scale red tourism theme event and the
launching ceremony of “Retake the Long March Road”
hosted by CYTS kicked off in Yudu County, Jiangxi
Province on December 1,2016. The starting group
departed from Yudu, Jiangxi Province,and re-took the
Long March Road with 1 main tour route and 8 special
routes in a month’s time. It allowed the tourists to step
on and survey along the Long March Road themselves,

and to finally meet in Yan'an.

Il. Targeted Poverty Alleviation Tourism
Process

1. Scientific planning leads the healthy development

of targeted poverty alleviation tourism.

First, CYTS will carry out surveys on tourism
resources and tourism poverty alleviation, and identify

poor villages with rural tourism conditions as the targets
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of tourism poverty alleviation projects to ensure the
accuracy. Second, efforts will be made to promote the
construction of AAA, AAAA scenic spots, star-level rural
tourist spots, and etc., to expand the number of direct
and indirect beneficiaries of the poor, and to tap into

the tourism resources of poverty-stricken areas.
2. CYTS fully strengthens product route design.

First of all, CYTS focuses on the type and depth
of tourism routes. For example, with unique insights
and bold innovations, CYTS constantly deepens the
development of special tourist routes. Second, CYTS will
further explore the red tourism resources and enrich the
red tourist routes, such as the large-scale red tourism
theme activities of “Retake the Long March Road”.
Third, CYTS will comprehensively promote rural tourism,
rationally use ethnic villages and ancient villages, and
design a special tourist route that integrates functions
of residence, sightseeing, shopping and entertainment.

CYTS will vigorously develop eco-tourism.

3. CYTS will increase marketing intensity and expand

brand radiation range.

First, CYTS will use exhibitions, forums and other
platforms to organize excellent tourism enterprises,
focus on promoting tourism, and establish tourism
brands in poverty-stricken areas. Second, making use
of tourism activities and festivals, through forms of
increasing experience projects,establishing publicity
panels, and finding venues for activities, CYTS will carry
out various forms of promotion and marketing, and
build a comprehensive and multi-channel publicity and
promotion window for tourism poverty alleviation.
Third, CYTS will cultivate tourism commodity enterprises
and brands in poverty-stricken areas, and effectively

increase the operating income of the poor.

4. CYTS will explore the Internet + tourism + poverty
alleviation model and carry out smart tourism poverty

alleviation.

4

CYTS will select one or two poverty alleviation
points as demonstration sites, where CYTS will use
data analysis and mining technology to provide a more
scientific business decision-making model. CYTS will use
tourist data to analyze the needs of tourism consumers,
push more tourism information and products which
meet tourists’ demand of customization, and guide
scenic area(spot), home stay facilities, and etc. to
establish online reservation systems to carry out online
travel services such as online booking to improve the
informationization level of tourism development. CYTS
will effectively enhance the consumer experience, and

obtain serialized and sustainable tourism income.

| 1. Performance Evaluation

1. Pro poor tourism innovation: Wuzhen became an

example of China’s tourism industry.

Since CYTS held Wuzhen at the end of 2006, the
number of tourists and the income of local people
witnessed rapid growth. The number of tourists rose
from 1.59 million in 2006 to 6.92 million in 2014. The
annual revenue grew from 880 million to 967 million
yuan. Since Beijing Wtown started operation 4 years
ago, the number of tourists surged from zero to 3
million. Tourism has become an engine of local fiscal
revenue and personal income. Now staying one night
outside Beijing Wtown costs 400 to 500 yuan, which
is rare even in the whole country. Tourism projects
improved local people’s income and living conditions.
The annual income of local people increased from less
than 10,000 yuan before the exploitation to more than
50,000 yuan now. Every household can start their own
business and everyone can get a job. Sima New Village is

now one of rich and beautiful villages in Miyun district.

2. A listed company with the best business mode—

CYTS will build an online platform.

Aoyou.net invested 300 million yuan to build a
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convenient 020 e-commercial platform. “Brand+Aoyou.

net” can grow fast with other business lines of CYTS. It
is a part of the Internet strategy and builds the brand
image of CYTS. Multiple strategic cooperation and
promotion improved its reputation, and thus increased

sales revenue.

| IV. Experiences of success

1. Geographical sites are based on local conditions

and researches.

The company pays great attention to the creation
and operation of travel destinations. Every CYTS project
is well-grounded on researches and investigations.

Tourism resources of poor areas are fully utilized.

2. Innovation of platforms and products boosts pro

poor tourism.

CYTS modernizes tourism industry with the help of

capital market. CYTS focused on e-commerce platforms

and worked with Taobao and OTA platforms. In 2014, JD
online shopping mall, Agoda and ICBC online payment
platforms are newly added. CYTS developed its own
WeChat account, so booking and purchasing of tickets,

hotels and packaged products is available on WeChat.

3. Diversified profit model because clear rivers and

green water will generate wealth

Now most scenic areas make profits only by selling
tickets, but CYTS attached importance to over-all
planning and utilization of the whole itinerary. Hotels,
shopping malls and souvenir shops were added to the
industrial chain and the number of overnight tourists
increased, thus boosting the profits of hotels and

restaurants.

4. Integrating cultural factors to expand space for

follow-up operation

CYTS connects consulting, planning, investment
and operation management, marketing by integrating
the cultural tourism industrial chain. It combines
internal and external resources to intensify the effect of
tourism+ and expand space for tourism consumption.

Tourism industry now enters a new stage.
5. Innovation in marketing and brand building

CYTS advertises pro poor tourism in underdeveloped
areas by multiple channels. It organizes travel agencies
to advertise tourism brands in underdeveloped regions
on exhibitions and forums. It increases experiencing
projects, rents billboards and venues on travel
festivals. It cultivates tourism brands and enterprises in

underdeveloped regions.
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Village of Sanya City + Beautiful Rural
Construction
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[Introduction]

WORLD TOURISM ALLIANCE

The Overseas Chinese Town Hainan Group is under the Overseas Chinese
City Group, which is a large central enterprise directly managed by the State-
owned Assets Supervision and Administration Commission of the State Council.
It is a large enterprise group, mainly engaged in tourism and culture related
industries. It is the first round of cultural industry demonstration bases and Top
30 of national cultural enterprises. Since 2010, it has been awarded the A-level
evaluation in the annual performance assessment of the State-owned Assets
Supervision and Administration Commission of the State Council for eight
consecutive years. The asset scale has exceeded 300 billion yuan. It has been the
world's top four theme park groups for the fifth consecutive year with a total

reception of nearly 400 million visitors, continuing its leading status in Asia.

In recent years, under the guidance of the central targeted poverty alleviation
strategy, OCT Group has given full play of its brand influence and resource advantages
of the cultural tourism industry, taking "Beautiful Countryside Construction" as
the starting point to create a targeted poverty alleviation demonstration project of
cultural tourism industry represented by Zhongliao Village through integrating the
rural tourism resources. OCT Group actively explores the tourism poverty alleviation
development model that can be replicated and promoted, and gradually develops a
precise poverty alleviation way with the characteristics of “Cultural Tourism + Beautiful
Countryside Construction”. According to the development concept of sharing, co-
governance and win-win situation, OCT Group fully integrates agricultural production,
local culture, and farmland resources to realize the organic combination of agriculture,
farmer, rural area and tourism. By leasing the idle houses, lands and providing jobs for
the villagers, Zhongliao Village development is promoted and the income of villagers
is gradually increased, realizing the mutual benefits of the government, enterprises
and villagers, leading the villagers to embark on the way to prosperity and enjoying
the fruits of beautiful countryside construction. The road of cultural tourism poverty
alleviation and beautiful countryside construction explored by Zhongliao Village has a

great reference significance throughout the country.

| 1. Introduction of Poverty Alleviation Model and Implementation

Zhongliao Village is located in Jiyang District of Sanya in Hainan Province. It enjoys

convenient transportation and having advantages in geographical location. Four of the
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five AAAAA-level scenic spots in Hainan Province are

scattered within 50 kilometers of Zhongliao Village. The
total area of the village is 5,102 acres. All the villagers are
ethnic group of Li. There are totally 8 villages, 9 village
groups with 812 households and 3362 people; The
farming land is 1554. 06 acres and sloping land is 2520
acres. Since entering the Zhongliao Village in April 2017,
following the land ethics and the natural laws of rural
survival on the basis of retaining the good scenery of the
village and respecting the cultural context of the region
and regional development, the OCT Hainan Group has
proceeded a transformation plan of Zhongliao Village in
its original site. It re-established the original living scenes
in the countryside, restoring the homeland with the

sense of village, history and family.

1. Making full use of idle fields with reasonable

planning

The OCT Hainan Group will focus on upgrading
and transformation of the village's public facilities,
establishing the new visitor center and public restrooms;
transforming the original ecological planting industry
in the village to create a “garden” for characteristic
fruits and vegetables — Lifu Caiyuan, creating a place
for visitors to rest, such as Aba Teahouse and children's

paradise to enhance experience for the tourists.

2. Uniform planning with overall layout featured Bed
& Breakfast

OCT Hainan Group leased 53 idle old residential

houses from 14 villagers, then designed and transformed

these residential houses into Bed & Breakfasts after
integration of local ethnic cultural elements. These old
Bed & Breakfasts are all hidden in coconut trees with
simple decoration. And the decorative elements are
mostly taken from local area. The ingenious designs

brings visitors an experience of different styles of Li.

3. Carrying out special catering industry and

vigorously promoting catering culture

In order to further highlight the characteristics of
Zhongliao food, there are three special restaurants in
the village. The Aba Teahouse is a traditional beverage
restaurant with Hainan characteristics, passing and
promoting the tea culture spirit of Hainan fathers. The
Xiaoyi Restaurant specializes in Chengdu characteristic
snacks with inheritance of the craft from old shop. Li’s
Yard is an open-air restaurant under the betel nut tree,
which is mainly engaged in farmhouse food of Li. Don’t
miss it and have a try if you are a the foodie who likes

authentic local food.

4. Integrating characteristic culture and developing

tourism industry

The OCT Hainan Group has packaged the original
ecological performances of villagers, established
performance sites such as Lotus pond, Yard of Li and
Darongshu Square, and carefully rehearsed various
arts programs to perform regularly, attracting tourists
through the cultural art performance with unique local
characteristics. It also cooperates with Hainan Tropical

Ocean College and introduces intangible cultural
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heritage projects with the characteristics of Hainan
for a better passing down and development. The
performance of the Zhonghe Lake landscape is one of
the highlights. Unlike the traditional scenic areas, the
water scene performance of Zhongliao Village is “taking
the mountain as the background and the water as the
stage”, which achieve a full integration of landscapes,

villages, actors and tourists. .

5. The villagers become "office workers" returning

village to villagers to help the rural reform.

Since the concentrated development of the village by
the OCT Hainan Group, many villagers have joined the
OCT Group. After passing the strict pre-job training and
assessment, some people became village actors and
some became operators. In addition, the infrastructure
and public services in the village are getting better and
better. There is not much difference between living in
the village and living in the city. Instead, people living in

the city are beginning to envy people living in the village.

| Il. Achievement Evaluation

The beautiful countryside construction aims to make
the money bags of the whole village full of money and
create a good life for villagers forever. The concept of

“Beauty and Rich” is the premise of Zhongliao Village

vd

WORLD TOURISM ALLIANCE

to create a beautiful countryside. Since the entering of
OCT Group, the income of some villagers have actually
increased substantially through the development and
construction of tourism projects, which directly drives
income grow of local villagers: since the entering of
OCT Group in 2015, through the development and
construction of tourism projects, the income of villagers
has achieved a substantial increase. The per capita
annual income of the villagers is 12007 yuan per person
for each year, and the housing rental cost is 635,000
yuan per year. Land leasing fee is 83,000 yuan per year,
and the subsidy that replaces renting cost is 72,000
yuan per year. Poor households support fee is 30,000
yuan per year. The platform for agricultural products
sales cost is 200,000 yuan per year, and village labor
cost is 3.48 million yuan per year. Such benefits are
received by more than 70 households, covering more
than 200 people with an annual income of 4.47 million
yuan. The OCT Group is vigorously carrying out the
"one household, one taste" and "one village, hundred
beauties" products, encouraging villagers to join the
development of delicious food related products through
the development model of leasing or cooperation. Oct
Group is developing characteristic shared products to
achieve efficient transfer of idle assets, such as sharing
vegetable plots, sharing kitchens, sharing markets
and other products, further increasing the income
of villagers and allowing them to enjoy the fruits of

beautiful countryside development.

Based on its unique national advantages, Zhongliao
Village has continuously optimized and built the
beautiful village with further unique charms. Famous
for not cutting trees or demolishing buildings, the
beautiful Zhongliao Village has ushered in a new era of
development and achieved good social and economic

results.
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lll. Successful Experience and Promotion
Value

1. The tourism without culture is not attractive, and
the "connection between culture and tourism" can

bring a "1+1>2" poverty alleviation benefit.

Building beautiful countryside especially requires
to explore and inherit the local fine traditions, as well
as cultivate local culture with the characteristics of
the times. It is necessary to plan and design according
to the local folk customs, preserve the style of rural
architecture, protect the local characteristic culture and
the original ecology to inherit the culture and retain the
sense of homesickness. Zhongliao Village protects its
cultural forms and cultural genes very well. It protects
the cultural roots of the countryside, and vigorously
develops elements of historical and cultural memory
and regional ethnic characteristics. At the same time,
it combines the protection of rural farming civilization
with the natural primitive beauty, fully exploiting its own
characteristics and advantages, and creating beautiful
countryside with unique characteristics. Zhongliao
Village has successfully explored the road to the
construct beautiful countryside with the characteristics

of nostalgia and “cultural tourism”, providing ideas

and reference for the development of tourism poverty

alleviation throughout the country. There is no soul
and no vitality when there is no culture in tourism. The
traditional natural tourism resources can't attract the
tourists' attention. We must focus on the positioning of
“leisure, vacation and sightseeing” to enrich and extend
the tourism industry according to the idea of “integration
of culture and tourism”. The creative culture project will
attract the attention of more tourists. The thousands
of tourists will inject new impetus into poverty
alleviation project. The sustainable development and
the “1+1>2"poverty alleviation benefit brought by
“connection between culture and tourism” will become

increasingly prominent.

2. Making it possible for the villagers to participate in

the construction of beautiful countryside as "owners"

OCT (Hainan) Company will adopt advanced
management concepts and management models to help
villagers establish business philosophy, service awareness
and brand awareness, and guide villagers to establish
their own ideas of building a happy life. In the future,
villagers can work at their doorsteps and start their
own businesses. They can also participate in beautiful
countryside development cooperation through various
forms such as labor and land. In the construction of
beautiful countryside, it is necessary to forge a learning
villager, strengthen the spreading of service concept
and management concept, improve the quality of the
villagers, and make it possible for villagers to participate
in the construction of beautiful countryside as “owners”
so that the mutual and win-win benefits between
the government and enterprises can be achieved.
The villagers can be led to embark on the road to
prosperity and enjoy the fruits of beautiful countryside

development.

3. Tourism products should focus on propaganda,
raise brand awareness, and adhere to the strategy of

“bringing in and going out”

R BB bR R ZR 226 2018 « Nik / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Selected

As the “example” in the development and

construction of rural tourism in Hainan Province,
Zhongliao Village is highly concerned by the mainstream
media. In May 2016, Zhongliao Village appeared on
People's Daily, the most authoritative media in China,
by the article of “Liao Village in Sanya: Not Envy High
Buildings But Busy With Flowers Planting. In the
same year, CCTV's Morning News broadcast the story
Zhongliao Village Chronicle: "Slow Development"
Await New Opportunities and this made Zhongliao
Village hit a name in China. Later, Zhongliao Village
often appears in the mainstream official media
such as People's Daily, Guangming Daily, Economic
Daily and Xinhuanet.com. In April 2018, Focus on
Agriculture, Farmer and Rural Areas of CCTV-7 and
the live broadcast platform of the Agricultural Vision
Network came to Zhongliao Village, producing special

program Comprehensive Development of Hainan

Rural Tourism with Zhongliao Village as the model.
At the same time, this live broadcast of program was
played on CCTV Net and Agricultural Vision Net with
good social results. The brand recognition of Zhongliao
Village has been significantly improved, which not only
attracts the consumers from Sanya, but also attracts
the “migrant tourists” who come to the south from
north during winter. This successful experience is
especially worth learning and emphasizing. We must
pay attention to propaganda for both agricultural and
products or tourism extension products, enhance brand
recognition to have a strong "social networking". Then
we can directly transport these products to the outside
world, and become well-known at home and abroad.
At the same time, we need to adhere to the strategy
of “bringing in and going out”, seize opportunities,
strengthen cooperation, expand data sources, and

attract good quality resources.
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Airbnb: Empowering Women through Home-
sharing in Rural India
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| 1. About Airbnb, Inc.

Founded in August 2008 and based in San Francisco,
California, Airbnb is a global travel community that
offers magical end-to-end trips, including where you
stay, what you do and the people you meet. Airbnb
uniquely leverages technology to economically
empower millions of people around the world to
unlock and monetize their spaces, passions and talents
to become hospitality entrepreneurs. In the last 10
years, Airbnb has connected over 300 million people
to unique accommodations and travel experiences
in more than 94,000 cities and 191 countries. With
Experiences, people can see a different side to a
destination through unique, handcrafted activities run
by locals, while a partnership with Resy provides access

to the best local restaurants in selected countries.

With up to 97% of the price of listings going into
the pockets of hosts, Airbnb helps households generate
significant income. Women hosts have outnumbered
male hosts globally and have cumulatively earned
nearly $20 billion through Airbnb’s platform. Growth in
Airbnb listings outside city limits is outpacing its growth
within cities, often nearly or actually doubling year-
over-year, and helping to revitalize rural communities

around the world.

Il. Background of the Initiative
“Empowering Women through Home-
sharing in Rural India”

890 Million people live in rural areas in India, which
accounts for nearly 70% of India’s total population.
As an important indicator of the economic status of
women in a country or region, India's female labor
force participation (FLFP) rate is only 28.5%, compared

with India's male labor force participation rate of 82%,

vd
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and China's FLFP rate of more than 60%. The low
economic status of women is serious in some parts of

rural India.

The data has shown that hosting on platforms
like Airbnb is a powerful tool to empower women in
countries around the world. Women hosts can earn
significant income through hosting on Airbnb. Typical
Airbnb income for women hosts in some countries can
represent a significant percentage of annual household
expenditures. Against this background, in November
2016, Airbnb signed a Memorandum of Understanding
(MoU) with the Self Employed Women'’s Association of
India (SEWA)-India’s largest women'’s trade association
which represents over 2 million self-employed women
living mostly in India’s rural areas-to promote rural
livelihood opportunities for SEWA women in India
through its community-centered digital platform. As
part of the partnership, Airbnb and SEWA aimed to
empower SEWA women in rural India to leverage
technology to promote tourism to emerging rural
tourism destinations in the country and enable

SEWA women to earn supplemental income through

becoming Airbnb hosts.
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| 111 Implementation of the Initiative

The shared goals for this initiative are:

1. Expanding livelihood opportunities for women

and empowering them through home sharing

2. Promoting tourism in parts of India that have not

traditionally benefited from tourism and hospitality

3. Supporting women hosts to share their learnings

with potential new hosts

In doing so, Airbnb and SEWA hope to support
a strong community of SEWA hosts who can learn
from one another and jointly create a more inclusive

environment for women in the tourism industry.

The initiative has consisted of three stages
including pre-assessment & training, technical support

and destination marketing.

In the first stage of the partnership, Airbnb
provided feedback on readiness conditions and
photography services for the homes of the potential
SEWA women hosts, guided the hosts on creating
content to describe their listings, and collected
feedbacks from the potential hosts to better
understand their needs and goals for using Airbnb’s

platform.

In the second stage, Airbnb and SEWA
management designed a training module on home
sharing, hospitality and quality standards, and digital
literacy as well as responsible hosting practices. This
training is currently being rolled out to “master hosts”,
who then pass their knowledge to peers in their
respective villages and act as mentors for other SEWA

members.

In the third stage, Airbnb raised awareness of SEWA
hosts and SEWA homes that were on Airbnb through
targeted marketing of SEWA host stories. Airbnb
and SEWA also continue to work together to identify
opportunities to create visibility and drive demand
for the SEWA homes through joint partnerships with
governments, academic institutions, media partners,

and other civil society organizations.

| IV. Results of the Initiative
The partnership has been Airbnb’s most successful
partnership in India in creating entrepreneurs from

underserved local communities. To quote a SEWA

host: “before Airbnb my entire family earned about
INR 45,000 (USD 700) in one year. Last month alone, |
made INR 55,000 in one month through Airbnb”. As of
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March 31, 2018, SEWA hosts have hosted more than
510 travellers on Airbnb and have earned over INR
640,000 through hosting on Airbnb. Since the launch
of the initiative, the number of SEWA hosts on Airbnb
has grown by 5 times from 9 to over 50 in two states in

India.

Moreover, through a community-centered
approach whereby SEWA hosts are supporting other
women to learn to host on Airbnb, this women’s
hosting community is expected to continue to expand
to other states in India. The initiative has already
organically expanded beyond the state of Gujarat to
Northeast India.

The initiative has won the 2018 SABRE Award
South Asia for its excellence in Public Affairs and

Government Relations.

| V. Experience Summary

Building a community of peer-to-peer learning to
promote sustainable rural empowerment. For many
years, Airbnb has been actively engaging the host
community. Hosts are encouraged to share their home
sharing experience among each other, in order to
improve the quality of their hospitality services. In the
early stages of the initiative design, Airbnb and SEWA
particularly focused on the sustainability of poverty
alleviation. Training courses have been designed to
ensure they can be directly shared with one another.
SEWA women trained through the program went on
to then help train other women, sharing best practices

and learnings.

Multi-Stakeholder collaboration to expand poverty
alleviation impact. The success of this initiative
is a result of the cross-sector collaboration. Local
NGOs typically have a deep understanding of the

disadvantaged communities in which they work, and
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are well-positioned to carry out the implementations
on the ground. Since 1972, SEWA has been helping

women in rural India develop new skills and
income opportunities, especially through digital
empowerment, through a peer learning model. In this
initiative, SEWA has undertaken the organization and
mobilization of its women members, as well as the

training of the host mentors.

Empowering women through home sharing.
Throughout Airbnb’s history, women have consistently
made up the majority of the host community. An
estimated more than 1 million women host on Airbnb,
making up 55 percent of the global Airbnb host
community. Globally, while women participate in the
general workforce at 68 percent of the rate that men
participate, women host on Airbnb at 120 percent of

the rate of men. Globally, women earn less than men
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at an average of 60 to 75 cents per dollar when men
earn one dollar on average. However, in India, the
typical annual income for women host from Airbnb is
almost double (USD 1240) that of the typical annual
income of an average Indian host (USD 640 in 2017).

Home sharing through an online platform like
Airbnb comes natural to women hosts as many
of them tend to work part-time as caregivers for
the young and elderly or work part-time. For such
women, home sharing can help generate important

supplemental income.

Many women Airbnb hosts also report that they
use their Airbnb income for the important purpose
of investing in their homes and families. Around the
world, women hosts are using their Airbnb income to
cover household expenses, afford their homes, and
make ends meet. In addition, home sharing has a
relative low technical barriers for women lack of high

education comparing to other jobs on the market.

Powering sustainable travel and rural revitalization
through home sharing. According to the Indian Ministry
of Tourism, “the development of a strong platform
around the concept of rural tourism is definitely
useful for a country like India, where almost 74% of
the population resides in its seven million villages.
Throwing open rural homes could play a large part in

boosting an economy.” With 97 percent of the listing

price going directly to hosts, and about 50 percent of
guests’ spending occurring within the neighborhoods
where they stay, home sharing enabled hosts such as
SEWA women whose listings are outside traditional
travel destinations to benefit directly from the tourism
boom. Airbnb has thus implemented various social
impact projects and has launched in 2017 an economic
development toolkit, which illustrates how home
sharing could help advance sustainable tourism and

empower underserved communities.

The study Beyond cities: How Airbnb supports rural
revitalization reveals that in 11 countries and regions
studied for the report, non-urban hosts earned an
income of $1.06 Billion in 2016. Non-urban listings

received 8.5 million guests in 2016.

In China, Airbnb also works closely with local
government to promote rural revitalization through
home sharing. In partnership with the Guilin Tourism
Development Committee, Airbnb launched the
Airbnb-Guilin Rural Community Tourism Project
— an initiative aiming to promote rural tourism in
Guilin and empower locals to pursue new economic
opportunities through home sharing.. Airbnb will
renovate the local homes, and train local families in
Jinjiang village on home sharing, hospitality standards

and digital literacy.
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Club Med: Globalization and Support Small
Farmers’ Development
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LOCAL ECONOMY AGEINST POVERTY
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LOCAL ECONOMY AGALNST POVERTY

Since 1992, the NGO Agrisud has
been committed to the fight against
poverty and to the food security of the
poor in many developing countries in
the southern hemisphere. Its answer
is to assist these populations in the
creation of very small sustainable family
farms, rooted in the local market.
Its approach is also environmentally
friendly and promotes practices that
reconcile local development with low
environmental impact.

Agrisud, with the help of local
partners that it trains, works with very
small farms near the villages to:

e technically strengthen producers
(sharing of agro-ecological practices),
in terms of business management
(supporting the development and
analysis of the operating accounts) and
organization (grouped seed purchases,
irrigation systems maintenance, etc.);

e establish a local procurement
system that is sustainable (participatory
development of a purchasing protocol;
positioning of local partners or groups
as intermediaries between the
producers and the Club Med village).

WORLD TOURISM ALLIANCE

I. Supporting and Developing Local Farming: A Unique
Partnership with Agrisud

Club Med, founded in 1950 by Gérard Blitz, invented the all-inclusive
holiday club concept, adding in activities especially for children with
the creation of the Mini Club in 1967. Led by its pioneering spirit,
Club Med seeks out exceptional destinations and sites. Today, Club
Med is the world’s leading provider of upscale, all-inclusive holiday
packages with a French touch for families and working couples. Club
Med operates nearly 70 resorts, of which 85% are rated Premium &
Exclusive Collection. Present in 30 countries around the world, the
Group employs more than 23,000 Gentils Organisateurs (G.Os) and

Gentils Employés (G.Es) and representing 110 nationalities.

The mere presence of a Club Med Resort on its territory
automatically brings economic and social benefits to a region, in
particular through local employment, know-how transfers, purchases...
It is the Club's aim to go further, and to strive to maximize and extend

these benefits

Finding that in some cases local supply was inadequate to meet
its villages' demand for fresh produce, Club Med decided to help
strengthen this network, thereby playing an active role in the economic

development of the regions where it operates.

This decision led to a partnership with the NGO Agrisud, signed in
late 2008, to enable local producers to supply Club Med villages, and to
guide them towards more sustainable land use, based on the principles

of agro-ecology.

Helping the local small-scale suppliers, with Agrisud

This partnership aims to support the VSB (Very Small Business) to
develop in a viable and sustainable way nearby Club Med sites. The

project is already embodied in Brazil, Senegal, Morocco and Indonesia.

| 1. Process and Actors Involved

A first diagnostic phase allows to analyze the potential demand,
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identify local producers in precarious situation,
target their reinforcement expectations, and search
local partnerships who will accompany the technical
upgrading of farms and support the matchmaking of

farms with buyers.

Training and management tools are implemented:
recording and monitoring crops in producing books,
establishment of operating account, understanding of

production costs in order to set up fair salary prices...

Agrisud trains a technician or agronomist from a
local NGO to lead theoretical training and practical
demonstrations sessions. Techniques are implemented
to regularly produce vegetables in sufficient quantity
and quality with accessible means of production (low

cost, adaptability) in a sustainable way.

A commercial organization is generally created
between producers (e.g. in sales cooperatives). The
objective is to work with the Club Med Village before

the beginning of the season to ensure a significant

Cap Skirving 72 MRS
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supply proportion of the Club Med needs, to target
production for which the technical mastery is sufficient
to guarantee the commitments quantitatively. And
when the techniques and culture conditions allow it,
the culture program is set up to ensure deliveries earlier
in the season. Plan deliveries based on an analytical
framework of the demands engage in both sides with
a commitment on a schedule of weekly deliveries and

negotiated prices in compliance with fair pay.

Club Med teams are heavily involved in the
partnership. The impetus comes from the Purchasing
Department and Sustainable Development Department.
The Village teams (Chief, Stock and Provider Manager,
Hotel Services Manager) are sensitized and trained on
the history and development of the partnership and on
the necessary interactions between cooks, restaurant,
Club Med Discovery and Club Med shop. Regular
meetings between producers, the local NGO and the
project manager are organized to remove skepticism
and possible misunderstandings and to motivate to

continue the work for concrete results.

lll. Sensitization and Involvement of The
Clients

Sensitization to re-localization of agriculture:

e Restaurant exhibitions present the project and
the products once a week. It is an opportunity for
producers to communicate about their work with

clients. This moment is appreciated by customers

P S . ]
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who discover the origin of some of the products

they consume.

 |n two countries, cookbooks are sold to benefit of
Agrisud. They highlight the fruits and vegetables
produced in the VSBs, as well as portraits of

producers.

e Solidarity tours of farms are offered to customers
who discover the mode of production of vegetables

and producers supported under the project

Clients are involved through the Friends
of Corporate Foundation

Fundraising events conducted in the resorts in a Club
Med spirit, with its animation know-how and online
Fundraising (www.amisfondationclubmed.com ) made
it possible to raised 80 K€ to fund three solar water

pumps (Senegal) and an irrigation system (Morocco).

Co-financing an agro-ecology manual

Under the partnership with Agrisud, this tool targets
families and co-operatives structures in Southern
countries and aims to contribute to the up skilling of

local producers in sustainable agriculture.

Innovative features and impacts of the
initiative

The partnership brings many benefits and

contributes to several Sustainable Development

EII
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Goals (SDGs) of the UNDP:

¢ Helping farmers to escape poverty (SDGs # 1, 8)

by guiding and training (SDGs #4) them towards
a market economy, networking the producers
within sales cooperatives (SDGs #10, #11) ; and by
a sustainable use of their lands (SDGs #2, #9, #12,
#15);

Contributing to the relocation of subsistence
farming (SDGs #2, #8);

Buffets offering customers fresh products that are

local, eco- friendly and meaningful (SDGs #3);

Securing supplies of fresh products (SDGs #3) ;and
increasing the share of local purchases in Club

Med's procurement process (SDGs #9);

Reducing the CO2 impact of transporting such
products and through carbon sequestered, about
13.3 tons in 2015 (SDGs #13);

Securing water supply for farms (SDGs #6) with
solar energy (SDGs #7);

Affording women equal rights to economic
resources (SDGs #5) in the Senegal project
specially focused on the women vegetable

producers;

Rooting more firmly the villages in their host
communities (SDGs #16).

P, w0
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Quantification of the benefits of partnership:

e Around 400 Very Small Enterprises supported by
Agrisud, more than 2500 people (producers and

their families).

e Over 129 tons of produce delivered at the end of
2017.

e Aggregate financial support of €640,000 (end of
2017), Club Med is Agrisud's largest partner in the
tourism field (SDGs #17).

¢ Involvement of the Sustainable Development,
Purchasing, Products and Services central teams,
the Stocks and Procurement Manager and the

Chief in Villages.
¢ Involvement of clients: 80K€ raised.
e Partnership with other foundations (e.g. Norsys)

e Exemplarity: GIZ e.g. interest in developing new
projects in Morocco, (SDGs #17).

An approach recognized by:

e Procurement professionals: Golden award for
responsible supply at Trophées Décision Achats
2013

e Actors of sustainable tourism in Morocco: Winner
of the Moroccan Sustainable Tourism award in
2014 in the economic and social development

category

BEST INITIATIVE IN
SUSTAINABLE DEVELOPMENT
& SOCIAL RESPONSIBILITY

e The personalities of the international hotel
industry: Worldwide Hospitality Awards Best
initiative in sustainable development & social

responsibility (Deployed Concept) in 2015

e One of the 23 success stories of Tourism for
Development promoted by the UNWTO

| IV. Perspectives

e Extend the partnership to new villages and

countries:

e Club Med is trying to implement such a project in
Guilin area, in China and is currently identifying
potential partners and beneficiaries to set up a

multi-actor partnership
e Second project in Brazil
e Opportunity in Mauritius...

¢ Develop the share of products purchased by the
Club Med for producers

* Developing the collection via the Foundation of
Friends for an additional solar water pump in

Senegal

¢ Create pedagogical gardens for Agrisud in other

villages
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| 1. Overview

Established in 2017, Sichuan Tourism Investment
Group (hereinafter referred to as “the Group”) is
a large-scale flagship enterprise group for tourism
approved by the CPC Sichuan Provincial Committee
and the provincial government. The Group is aimed
at serving the provincial development strategy and
promoting the competitiveness of the tourism industry.
It strives to enhance the influence and control of
state-owned capital in the tourism industry by means
of investment and financing, industrial cultivation,
and equity operation. For the purpose, it particularly
leverages the role of the Platform for Transformation
and Development of the Tourism Industry, Platform for
Strategic Integration of Tourism Resources, and Platform

for Investing State-Owned Capital in Tourism.

The Group’s business scope covers hotels, scenic
spots, aviation tourism, business development, tourism
education, and tourism finance. Adhering to Sichuan’s
overall plan of “One Vision, Two Strides, and Three
Major Development Strategies”, it strives to shoulder its
responsibility towards industrial investment, industrial
integration, and industrial development. Moreover, the
Group is set to expand its assets beyond 100 billion yuan
by 2020, thereby emerging as a world-known investor
and operator in the modern traveling service industry

with Sichuan characteristics.

Magetong Village of Daocheng County is the
“counterpart-support partner” of the Group for realizing
high-quality poverty alleviation. The Group puts the
quality of poverty alleviation on top its agenda. For the
purpose, it carries out innovation in ideas and methods
for effectively undertaking poverty alleviation work. In
addition, it has gathered detailed information about the
village through household surveys, advice solicitation,
and expert consultation. Moreover, it has implemented
the new practice of replacing subsidies with rewards
and employment. In this way, the hard-working villagers

are rewarded, while the lazy ones are punished.

vd

WORLD TOURISM ALLIANCE

Furthermore, the Group has adopted systematic
measures for overall planning, industrial assistance,
environmental governance, regulations and mechanism
construction, confidence building, and educational
support. Through these measures, it has realized
poverty alleviation with long-term effects, cultivated
the villagers’ endogenous potential, and changed the
approach of “external blood transfusion” into “internal
hematopoiesis”, thereby helping the village achieve

high-quality poverty alleviation.

| 1. Main Practices

1. Leveraging Advantages: Build a model county of

poverty alleviation through tourism

Capitalizing on its own advantages, the Group has
been exploring the culture and resources of Daocheng
County as a tourist destination. It has been organizing
festival-related activities besides launching creative
cultural products in accordance with the local conditions
to create tourism demonstration spots with regional
characteristics. These include Tibetan-style residential
houses in Zhongdui Village, featured rural lodging, and
Tibetan hot springs. Moreover, combining e-commerce
and poverty alleviation, the Group has been expanding
sales channels by building bridges between products

and e-commerce platforms suitable for local conditions.
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Meanwhile, the travel agencies of the Group have
also developed high-end customized tourism products
and services. They have incorporated tourism lines
for poverty alleviation into the county’s highlighted
boutique tourism lines, leading more villages to develop

rural tourism through the radiation effect.

2. Laying Solid Foundation: Undertake Overall
Planning for Poverty Alleviation and Assistance of the
“Four-Good Village”

Adhering to the standard of “One is Village is One
Scene, and One Household is One Garden”, the Group
has carried out the overall planning for Magetong
Village, involving its appearance, residence style,
family courtyard design, and infrastructure. So far,
800,000 yuan has been invested to implement the
overall planning. In a bid to fulfill the development-
oriented wishes of the villagers, the interior design of
lodgings, residential reception training, construction of
demonstration houses, and rural tourism have all been
integrated into the planning. Moreover, the Group has
helped the village install solar streetlights, and build
mobile environment friendly public toilets, parking

lots, tourist sightseeing platforms, cultural squares,

and other infrastructures, which can meet the village’s

needs for future tourism development. Furthermore,
the Group is carrying out innovation in its support
mechanism, thereby gathering love and synergizing
forces. At the same time, it has invested 200,000 yuan
to build a convenience supermarket to address the
locals” daily needs. Therein, the goods are sorted into
three categories: public welfare goods, e-commerce
goods, and convenience goods. This categorization is in
line with the villagers” health habits and other practical
characteristics. It has greatly facilitated the locals in

their lives.

3. Adapting to Local Conditions: Support and

Cultivate Distinctive Industry Brands

In view of the village’s main local specialties, which
include Tibetan pigs, caterpillar fungus and pine
mushrooms, the Group has been helping the villagers
establish an agricultural cooperative and cage-free bases
for Tibetan pigs. It has also formulated various breeding
assistance measures, rewarded villagers according to
the number of adult pigs, and encouraged them to
constantly expand the breeding scale. At the same time,
the Group has been focusing on seasonal products
for extending the industrial chain of the Tibetan pork.

Combining high-quality Tibetan pork with the traditional
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rice dumplings recipe, the Group joined hands with
the village’s agricultural cooperative to produce Jinjiang
Panda Rice Dumplings with Genuine Mountain and Sea
Flavor. This product is valued at nearly 2 million yuan.
Moreover, the Group invested 480,000 yuan to acquire
10,000 caterpillar fungus gathered by locals through
agricultural cooperatives at preferential prices. In this way,
it built a distinctive product brand through processing,
packaging, and marketing. Furthermore, taking caterpillar
fungus, pine mushroom, Tibetan pigs, and the primitive
ecology as the breakthrough points, the Group has
invested 210,000 yuan for the publicity and promotion
for Magetong Village at Sina.com, CCTV.com, etc.

| 0. Poverty Alleviation Effect

A series of assistance measures carried out by the
Group has enabled Magetong Village to gradually
change its status from “I hope to get rid of poverty” to
“I want to get rid of poverty”. The village’s appearance,
level of industrial development, and villagers’ quality
of life have been comprehensively improved. Poverty
alleviation projects have motivated the villagers,
changed their approach from needing “external blood
transfusion” to realizing “internal hematopoiesis”,
and helped the village achieve high-quality poverty
alleviation. The 43 households (including 13 poverty-
stricken households) and 256 villagers (including 71
poverty-stricken villagers) of the village have all received
industrial assistance. At present, the average household

income has reached 13,800 yuan.

| IV. Poverty Alleviation Experience

1. Defining Main Responsibility and Concentrating on

Poverty Alleviation

First of all, it is necessary to enhance ideological
understanding and build a consensus on poverty
alleviation. The Group regards counterpart-support

as the key task that should be undertaken by the top

management. Its principal leader and top leadership
are personally involved in pushing the tasks forward,
while the designated personnel are aptly equipped for
doing a good job. Secondly, it is important to strengthen
organization and stimulate vitality in the assistance work.
A leading group on poverty alleviation support should
be set up to study and formulate the support plans and
agenda. Thirdly, it is necessary to strengthen supervision
and examination to improve the effectiveness of
support. Supervision and examination of poverty
alleviation should be prioritized while the assessment
of poverty alleviation should be incorporated into the

assessment of party building at the grassroots.

2. Innovating in Ideas and Methods to Indigenously

Stimulate Poverty Alleviation

The first task is to change people’s views and
motivate them to actively get rid of poverty. The Group
has been stressing on strengthening interaction with
poor villagers. The leaders of the Group often enter
the county and the village to visit and investigate with
the team, studying and discussing poverty alleviation
plans with local cadres and villagers. The second task
is to improve the ability to actively get rid of poverty
through confidence building and educational support.
Publicity and education are being integrated into the
daily assistance work. The villager group meetings, dam
meetings, and household meetings are also being fully
utilized to publicize poverty alleviation policies to the
poverty-stricken villagers. The third task is to increase
incentives and boost the initiative to get rid of poverty.
People’s motivation to get rid of poverty and become
rich is being stimulated through replacing subsidies
with rewards and giving more to the people who do
more. For the purpose, six reward measures have
been formulated, including Student Support Measures,
Funding Measures for Returning Poverty, Rewards for
Improving Village Appearance, Rewards for Leaders,
etc. These measures have changed the locals” aptitude
of “waiting, relying, and asking for”, thereby motivating

the “spectators” to become “workers”.
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| l. Overview

Guojiagou Village is located on the northern side
of Maying Road, Xiaying Town, in the north of Tianjin’s
Jizhou District, just off the Tianjin Wei second highway.
It has convenient transportation, smooth roads, 51
households in the whole village, a total of 180 people,
136 square meters of arable land, and 800 acres of

woodland.

Guojiagou Village lies Behind Nine Hill Peak and
Guojiagou Reservoir. It is surrounded by an incredbily
beautiful natural environment and called a " Village
on the water", well deserving of its place as one of the
most famous tourist villages in Xiaying Town. The village
was built on the mountainside and a stream divides the
village from north and south. The village is surrounded
by mountains and lakes, presenting a beautiful
landscape in every direction, and has freshwater spring
and unsophisticated folk customs. On the mountain
there are plenty of pines and cypress trees; at the foot
of the mountain, its fruit trees are full of flowers and
fruits. It is a beautiful small mountain village with quite
a few scenic spots in the surrounding areas, including
Huangyaguan Great Wall, Pearwood Platform, Eight
Immortals Mountain, Nine Dragon Mountain, and Nine
Hill Peak.

Guojiagou Village once was a well-known poor
village in Jizhou District. Before 2011, villagers mainly
relied on planting fruit trees and going out to do farm
labor work to earn income. Per capita income was less
than 3000 yuan at that time.

| 1. Main Practices

1. Implementing "Agritainment Revolution"

according to local conditions

First, under the principle of no big dismantling and
no big construction, all of the more than 50 homes in
the whole village are decorated on the outside to form
a unified style of gray bricks and gray tiles. All the tourist
accommodation is equipped with separate bathrooms
and water heaters. A laundry room is also built in the
village to offer unified washing of bedding, to offer clean
sheets for each customer. Second, all the sewage from
agritainment farmers’ houses is discharged into the
underground pipe network for centralized treatment.
The third measure is to improve public facilities by
building a new tourist information center, cultural and
entertainment center, parking area, garbage and waste
transport station, public toilets and so on. The fourth

point is infrastructure construction projects, including
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the renovation of the main road, countryside small
roads, the entrance roads to farmers’ houses, and the
roads into gardens; as well as the construction of a
sewage treatment station, sewage pipeline, and the
new power cable facility. Fifth, the natural landscape is
further beautified and renovated. The old ditches are
renovated; the new ditches and an artificial lake, water
dam, wooden bridges are built; the outside slope on
reservoir dam is reinforced; some new green corridors
are built and old green corridors are renovated; the
green land between houses is reconstructed and

additional greening of the area is also done.

2. Exploring the "Company + Farmers" rural tourism

development mode

In order to promote the overall quality of rural
tourism, in 2013, the village set up Tianjin Waterside
Village Tourism Development Center Service Company.
A professional team was invited to conduct protective
development and management. All the water and
electricity pipelines were all put underground, roads
rebuilt, the river way controlled, landscape constructed,
and tourism products developed. The whole village
adopted a unified marketing method, unified its service
quality, unified procurement and expenditure, unified
distribution of customers, and unified billing and
settlement, for a comprehensive joint business mode.
All farm houses are graded in a unified way, given
unified pricing and unified publicity, and accept unified

booking, to improve the efficiency of management.

3. Encouraging positive articles on the village’s
"water" theme and maintaining harmony between the

landscape, village and farmhouses.

In Guojiagou Village, the 1500 meter meandering
stream at the foot of the hill on the west side of
the village is regarded as the main line of tourism.
14 dams have been constructed, and the two sides
of the stream have been renovated to raise water
surface level and expand the water area. When the

rainy season comes, natural waterfalls are formed,

attracting visitors to stay and watch. The waterside
village was planned and constructed in such a way
as to divide it into a sightseeing area, water fun area,
and cultural display area, and farmers’ houses tourism
was vigorously developed in keeping with a strategy of
mutual coordination and mutual development between
the scenic area administration, villages and farmers’
houses. It has become a unique beautiful scenic area
in the Beijing-Tianjin area, known as the "Village on the
water". In addition, a waterside village tourism service
company was set up and has gradually realized normal

operation.

4., Continuous introduction of new business forms to

enrich the content of tourism activities

In order to enrich the content of tourism activities
and increase the attractiveness of the area as a tourist
spot, Guojiagou Village has been introducing new
tourism business forms. It cooperated with Beijing
Small Ant Children's Paradise and established a branch
in the village. In addition, they actively prepared the
construction of water bank commercial street business
complex, Flying Camp project and Muming Valley
Children's Paradise project. Constantly, updated rural
tourism forms have made Guojiagou Village buzzing
with vitality.

| 111, Effects of Poverty Alleviation

The development of rural tourism has deeply
changed the whole village’s appearance. In 2016,
Guojiagou Village was assessed as a 2A-level scenic
spot; in 2018 it was rated as AAA-level scenic spot.
The number of households operating farmers’ houses
increased from original 9 to 43 households, offering
more than 1100 beds, and these also saw significant
increases in service quality, price and number of visitors.
In 2017, Guojiagou Village achieved a total tourism
income of about 30 million yuan, a big step up from the
per capita income of 20,000 yuan in 2012 to a per capita
income of about 70,000 yuan in 2017.
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| IV. Experience of Poverty Alleviation

1. Government leadership and forward planning

The main leaders of Jizhou District checked the
planning and positioning of the whole project in person,
and the leaders at the district and township level
took charge of the planning and design and offered
corresponding preferential policies. Guojiagou Project
Construction Headquarters was established, for which
the deputy director in charge of tourism with the
district government office and the deputy chairman of
District Political Consultative Committee worked as co-
coordinators, while the relevant leaders with the district
government office, Xiaying Town, District Tourism
Bureau, and Guangcheng Group acted as deputy
coordinators, and qualified individuals from the District
Tourism Bureau, District Construction Commission,
District NDRC, District Rural Work Committee, and
Guangcheng Group, District Planning Bureau, District
Land Bureau, District Examination and Approval Office,
District Traffic Bureau, District Water Affairs Bureau,
District Environmental Protection Bureau, District
Agriculture Bureau, City Appearance Committee,
and Xiaying Town served as members. All the related
departments actively cooperated and ensured the
successful completion of the Guojiagou project. At
the same time, a professional planning company was
employed to engage in the overall planning on the
whole project development, construction, and operation
management, ensuring the high standards and high

quality of the project construction and operation.
2. Farmers’ houses as main body for upgrading

The government at the Township and Village level
organized the villagers to receive training and visit
outside villages to study, helping them to understand

what other areas had done well and what visitors staying

4

at a farm might want out of the experience. They then
achieved a support rate of 100% for the overall plan
and project construction. The villagers unconditionally
followed the plans and designs for the inside and
outside house decoration, and provided all facilities
for construction. In order to facilitate construction, all
the land was transferred to the village collective for
the implementation of unified management and use.
The village collective distributes 3,000 yuan each year
to each villager as financial land use compensation,
ensuring that no more conflicts would occur in the

construction process.
3. Market operation, funding balance

According to the preferential policies provided by the
district government, 120 square meters of construction
land was sold to offer funding for project construction.
The District Land Consolidation Center carried out the
operation of tendering, auctioning and listing, and then
the district government offered the revenue from the
land sale for project use, thus achieving a proper project

construction funding balance.
4. Company management, intensive operation

Tianjin Waterside Village Tourism Development
Center (service company) was established and a general
manager responsibility system was adopted in the
company while professionals were recruited openly to
carry out business management. The company does
not take profit as a purpose but offers service for all
the village house operators. Under the premise of not
charging for tickets, it only charges 28 yuan per person
per time as an environmental resource maintenance
cost, which is then used for the maintenance of flowers
and plants in the village, sanitation management,
marketing, corporate taxes, staff wages and other

expenditures.
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I. Introduction

The 185th Regiment of XPCC Tenth Division is on
the national border of the southwestern edge of the
Altay Mountain and known as the “The First Group
in the Northwestern Border”. In recent years, the
regimental farm has vigorously developed the tourism
industry and regards "tourism poverty alleviation" as
a powerful tool of targeted poverty alleviation. It has
also introduced many social benefiting policies and
measures, and actively guided local employees to
achieve multiple incomes and get rid of poverty relying
on tourism resources. On the 2nd National Conference
on Rural Tourism and Tourism Poverty Alleviation
of 2016, the Baisha Lake Scenic Area in the 185th
Regiment was rated as “Tourism Poverty Alleviation
Demonstration Project of Village Development Driven
by Local Scenic Areas”; in 2017, it passed the scenic
area resource quality assessment of AAAAA Tourist
Attractions of China and became the first AAAAA
Tourist Attractions of XPCC.

Il. Introduction of Poverty Alleviation
Model

In recent years, the regimental farm has regarded
tourism poverty alleviation as the main focus, with “red
tourism” and “ecological tourism” as the main line of
development. Under the guidance of the “312” industry
development model that tourism serves as main pillar,
driving development of the second industry with the
first industry as support, the regimental farm strives to
create a red eco-tourism industry in the national border

that is all-weather, all-season, all-industry and attracts

tourists.

Specifically, the 185th Regiment of XPCC Tenth
Division consists of 6 poor companies with 125 poor
households and 326 poor people in 2017. The 1st
Company has rich cultural tourism resources, such as
the Library of Corps History, Diwozi (the ground nest),
the North of the Northwest, and former flag raising site
of Shen Guishou, serving as the patriotic education base
of XPCC and the patriotic education base of the Ten
Division. Therefore, the abundant red tourism resources
bring the 1st Company certain tourism reputation. The
total population of the 2nd Company is 61. The area
has 600 hectares of the world's rare tree species, the
“European Poplar”. It is a paradise for photographers.
At present, the 2nd Company is building the shopping
distribution center of 185th Regiment, where there
is a tourist souvenir store now. The products in the
store cover most of the specialty products in the Altay
region. The c total population of the 3th Company is
47. The company is close to the core scenic spot, Baisha
Lake, which is located in the desert at an altitude of
650 meters and known as “Wonderland in Desert”. At
present, the 3rd Company has two large parking lots,
seven farmhouses, six farmhouse lodges and hotels,
two toilets and two retailers. The number of tourists
has increased year by year, which brings a good tourism
development momentum in the 3rd Company. The total
population of the 4th Company and the 5th Company
is 205, which is the only place to go to the Irtysh River.
There are hundreds of poplars around river banks
such as Ehe poplar, populus euphratica, cathay poplar,
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populus nigra and silver poplar; there are more than 30
cold-water fish species such as silver carp, carp, Hucho
taimen, Esox lucius, abramis brama and whitefish, and
many kinds of wild animals on the shore; the scenery is
magnificent with a very high scientific research, rafting
and tourism value. With the continuous development of
tourism and relying on the good fishery resources of the
Irtysh River, the fishing and farmhouse hotels in these
two companies will gradually develop.

At present, tourism infrastructure in the regimental
farm is complete, with fully covered high-quality
greening; there are more than twenty hotels, more than
sixty hotels and farmhouses, three tourist reception
centers, and one tour guide service team; the scenic
area realizes the wifi full coverage and has built "
Intelligent Tourism" online platform. It has gained the
honorary titles of “National Characteristic Tourism
Landscape Town”, “Demonstration County of National
Leisure Agriculture and Rural Tourism”, “National
Civilized Villages and Towns” and “National Ecotourism
Demonstration Zone” successively.

lll. Implementation of Tourism Poverty
Alleviation Model

1. Planning comes first to comprehensively enhance
the core competitiveness of tourism development

Through the development layout of all-for-one
tourism, the 185th Regiment highlights its own functions
and gives full play to its resource advantages. With the
construction concept of “blue sky, clear water, green

|Il

land and pure soil” and the business model of food,
accommodation, tourism, purchase and entertainment,
the 185th Regiment is built into a northwestern
ecological border city with a good ecological
environment and unique characteristics of the border
culture. At the same time, the regimental farm focuses
on the top-level design and insists on planning first. It
has made a comprehensive tourism development series
plan for the construction of “Baisha Lake Scenic Area”

rural tourism area construction of high starting point,

1/ WT A
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high standard and high specification.

2. Improving foundation and implementing regional
function tourism transformation

In contrast to the National Global Tourism
Demonstration Zone Acceptance Standards and the
Guidelines for the Establishment of Global Tourism
Demonstration Zones, the regimental farm actively
promotes the construction of tourism data center and
the all-for-one tourism service guarantee mechanism.
In accordance with the many elements of rural tourism,
including “food, living, traffic, travel, purchasing,
entertainment, business, old care, education, learning,
feeling, leisure and origin”, the key construction of the
rural tourism public infrastructure of “Baisha Lake Scenic
Area” will be carried out. The total investment has
reached more than 100 million yuan, and the residential
houses and farmhouse hotels in the visible range along
the entrance plaza, landscape, star-rated tourist toilet,
node landscape, sketch landscape, sign and brand
system, ecological parking lot, walking path, landscape
avenue and other public infrastructures are under key
constructions.

3. Making breakthroughs in tourism promotion

The rural tourism construction project of “Baisha
Lake Scenic Area” is not only the key project of the
185th Regiment, but also the key project of the division.
In order to ensure completion within the specified
time, the 185th Regiment Party Committee adopts
the open competition of “three fixed method”, that
is, fixed construction units for different segments,
fixed task quality and fixed completion time, then
successfully completes the construction of “Baisha
Lake Scenic Area” rural tourist scenic area. At the same
time, the regimental farm makes full use of the red
tourism resources of the military culture. Organized
by professionals on the basis of the current websites,
e-books and news media, the regimental farm makes
tourism videos and brochures to create the tourism
image of “Border Landscapes -Legend 185”.

4. Integration of industry and village to achieve
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comprehensive development of characteristic industry

Focusing on the characteristic development path
of “Integration of industry and village”, “urban and
rural integration” and “one village and one product”,
tourism plays a dominant role in the regimental farm.
With culture and agriculture related industries serving
as the main lines the comprehensive integration of
tourism industry and related industries is promoted
to achieve the transformation and upgrading of the
tourism industry. Specifically, combining with the unique
geographical location advantage of “Baisha Lake Scenic
Area”, the planting of special poultry farming, organic
vegetables, high-quality fruits, sunflowers, pumpkins
without shells and buckwheat is fully developed,
forming the agricultural sightseeing planting base of
thousand acres, which really makes the "Baisha Lake
Scenic Area" become the "vegetable garden" and "back
garden" of the surrounding cities.

5. Innovating in investment models, and supporting
the development of tourism projects

To ensure the smooth and healthy development of
the characteristic industry, the regimental farm raises
funds from various parties, increase support for tourism
companies and tourism projects, and encourage
private companies, private capital to cooperate
with government in the construction of tourism
infrastructure and public services. It also promotes main
body of investment to be diversified, forming the mode
and new pattern of joint construction and sharing.

IV. Achievement Evaluation of Poverty
Alleviation Model

In general, the successful establishment of the
“Baisha Lake Scenic Area Rural Tourism Demonstration
Zone” has optimized the industrial structure of the
sightseeing area, and increased the added value of
agricultural products, forming the industrial pattern of
“one village, one product”, consolidating and improving
the fruits of New Rural Construction. The appearance

of various scenic spots and boom of “farmhouse
restaurants” enable employees to expand their income
from a single income from farmland to double income
from farmland and the service industry with brilliant
integration of agricultural farming and product local
sales. The risk-resistance ability of local staffs has
been greatly improved, with continuously enhanced
participation of employees.

With the continuous warming and further
development of the border tour of the 185th Regiment,
the surplus labor force of the regimental farm has been
effectively transferred. The number of service industry
employees has reached more than 800 with increasing
number of tourists in the scenic areas year by year. In
2017, the scenic areas have received a total of 152,000
tourists with the income of 83.33 million from the
tertiary industry, which drives 6 poor villages and 21
poor households to get rid of poverty.

V. Experience And Enlightenment of
Poverty Alleviation Model

1. Adhering to ecology first, accelerating
transformation and improving quality

The green development path requires us to adhere to
ecology first. With the acceleration of the development
process, we feel that the ecological advantage is the
development advantage, and lucid waters and lush
mountains are invaluable assets.

2. Adhering to the sense of responsibility and leading
the masses of workers and staffs to common prosperity

We must adhere to the general development
guideline of “making great breakthroughs and keeping
pace with the development of a moderately prosperous
society”, and take advantage of the synergy to solve
the tough battle of poverty alleviation and ensure that
the employees in the scenic area can step into the
moderately prosperous society.

3. Adhering to innovative development, and striving
to create a characteristic tourism brand
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In order to cope with the new trends and new

changes in the tourism market and meet diverse and
high-quality demand from tourists, Baisha Lake Scenic
Area actively creates the “Thousands of Tourism”
brand list of Baisha Lake Scenic Area according to the
Specification for the Construction of Famous Towns
with Tourism Characteristics and Specification for
the Construction of Rural Tourism Demonstration
Villages, continuously promoting the transformation
and upgrading of rural tourism to make it bigger and
stronger.

| VI. Suggestions for Further Promotion

1. Improving regulations of operation and
management and enhancing the development quality
of tourism industry

In order to improve the quality of industrial
development, the development of rural tourism
industry should strengthen the normal inspection
and rectification of the tourism market operation
order and standardize the market management of
scenic area; Through infrastructure construction and
safety management, we should encourage farmers
to make full use of various preferential policies of the
government to carry out the transformation of external
hardware facilities for farmhouse restaurants and Bed &
Breakfast, as well as formulate plans for various tourism
development projects.

2. Enhancing the cultural content of the all-for-

4
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one tourism and promoting the sustainable industry
development

Tourism industry is a new industry and a sunrise
industry. At the same time, it needs to be further
upgraded and strengthened to promote the healthy and
sustainable development of the industry. On the one
hand, we should actively explore and integrate leisure
tourism and all-for-one tourism resources. On the other
hand, we should strengthen the management of leisure
tourism and the all-for-one tourism market, improving
its service quality. Combining with the 185th Regiment,
we should fully exploit the rich historical and cultural
resources of the regimental farm, and strive to achieve
border red tourism industry with natural landscape, red
humanities and rural scenery through the integration
of differentiated natural resources and typical corps
culture. The red all-for-one tourism industry also enjoys
participation and integration of the whole people and
regiment, which can fully promote the good and rapid
development of leisure tourism and all-for-one tourism
for the regimental farm.

3. Combining with the rural revitalization strategy
and unifying the rural tourism development with the
overall deployment of rural revitalization

The rural tourism strategy is based on the major
decision deployment on the work of the "Issues of
Agriculture, Farmer and Rural Area" in the new era of
the Party Central Committee with Comrade Xi Jinping
as its core. It conforms to the longing of hundreds of
millions of peasants, and has a wide range of practical
needs and the profound era inevitability. In accordance
with the overall requirements of “prosperous
industry, ecological livability, rural civilization, effective
governance, and affluent life”, it is necessary for tourism
industry to play a key role, adapt to local conditions,
guide and make classifications, to promote healthy
development of rural scenic area leisure tourism and the
all-for-one tourism, realizing the integration of poverty
alleviation and rural revitalization.
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| 1. Overview

Air China Limited (Air China) is China's only civil
airline carrying the national flag, a member of the
world's largest airline alliance-Star Alliance, the official
air passenger transport partner of the Olympic and
Paralympic Games Beijing 2008, the official air passenger
transport partner of the Olympic and Paralympic Winter
Games Beijing 2022, as well as a domestic airline with
the largest brand value (145.295 billion yuan according
to the evaluation of the World Brand Lab in June
2018). It plays a domestic leading role in air passenger

transport, air freight and relevant services.

Air China has consciously performed social
responsibility and taken upon itself to assume public
responsibility. Through persistent development, Air
China has steadily created tax revenues and jobs for the
country, taken an active part in public service practice,
and devoted itself to disaster relief, thus making
remarkable contributions to the country and society.
Air China initiated China Children Insurance Foundation
in association with China Children and Teenagers'
Fund and other organizations, to promote the healthy
development of Chinese children and teenagers. Air
China successfully accomplished the mission of serving
and supporting the Olympic and Paralympic Games, and
created a lot of records in the Chinese history of civil

aviation.

| . Main Practices

1. Enhancing the tourism popularity of destinations
through external online channels and internal

promotion carriers

In 2017, Air China organized travel agencies and
media outlets to visit Zhaoping, Guangxi and Sonid
Right Banner, Inner Mongolia to find out their tourism
resources and situation. Following the visit, Air China

developed tourism products in these areas, and

4

promoted their tourism resources through external
online channels and internal promotion carriers, thus
effectively enhancing their tourism popularity. Within
the year, Air China facilitated the travel of 706 tourists in

the areas.

2. Continuing to develop tourism lines and products,

intensifying tourism development

In 2018, on the basis of summarizing previous efforts,
Air China further intensified characteristic tourism
development projects, North China Marketing Center,
East China Marketing Center and other units under Air
China continued to develop tourism lines and products

and organize tour groups.

3. Providing support from multiple perspectives,

advancing project implementation

To further advance project implementation, Air
China had an in-depth discussion with the local
government about enriching characteristic tourism
products, intensifying tourism promotion and other
issues in June 2018, and further made clear follow-
up plans and implementation measures. Following
the survey, North China Marketing Center, East China
Marketing Center, Southwest China Marketing Center,
South China Base, Dalian Business Department and
other business departments directly under Air China
organized tour groups to travel in these areas. Besides,
Air China intensified support to Phoenix Miles in product
launch and promotion, characteristic brand building,
characteristic product purchase, directional recruitment

staff training and other aspects.

| 1. Effects of Poverty Alleviation

Air China organized 2,016 tourists for the areas in
the first half of 2018. North China Marketing Center
initiatively tailored a tourism development plan for
the local tourism department according to the "pain

spots" restricting the tourism development of Sonid
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Right Banner, earning high recognition from the local
government; South China Marketing Center worked
out a tourism-based poverty alleviation plan based on
survey results, proposed to sign a long-term poverty
alleviation cooperation agreement with Guangzhou's
Jinma International Travel Agency, and strove to organize
at least 15,000 people to travel in Zhaoping, Guangxi
every year. The travel agency promised to withdraw 1

yuan per tourist for counterpart poverty alleviation.

| IV. Experience of Poverty Alleviation

1. Enriching tourism products and developing new

sales channels

Air China Organizes marketing agencies around
the world, relies on direct flight advantage to enrich
tourism products and increases group travel rates;
also, relying on Beijing Protocol client resources, Air
China will search local enterprise resources, launch fare
concession products, individual travel products and
industry products; Air China has guided travel agencies
in designing new tourism lines, employed superior
OTA resources to develop independent travel products
in cooperation with Ctrip, LY and other OTAs, and
conducted joint marketing through multiple platforms.
Based on the characteristics of passenger travel in South
China, Air China has worked with Jinma International
Travel Agency and other travel agencies to advance
tourism-based poverty alleviation and development

cooperation projects.

2. Intensifying tourism promotion

Air China has promoted Zhaoping's tourism resources
among travel agencies specialized in Guangxi tourism,
to enhance their recognition of the area; promoted
local tourist attractions through OTA platforms to attract
tourists; organized media outlets to visit Zhaoping and
promote local tourism resources; and invited the local

tourism administration for a production presentation.

3. Introducing characteristic tourism-based poverty

alleviation projects

Tourism lines, tourism products and other
characteristic tourism-based poverty alleviation
items have attracted tourists to Zhaoping, promoted
the development of the local tourism economy, and
transplanted this way to other impoverished areas to

drive local economic development.

4. Organizing tourism service training and improving

own ability

Air China has organized Beijing's travel agencies to
give systematic training to local tourism practitioners.
The training covers local receptionist training, tourism
market development and team management. According
to the unified arrangement of the group, Air China has
organized outstanding local cadres to work temporarily
at commerce commissions, to enhance tourism

development experience and competence.

5 2018 « Nl / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Shortlisted

b

4

FH

Thhik: SinsShkii BRI R

CRTS: A Tourism Bridge Connecting with Xinjiang

| EAHE5R
SRERRENR TR T 1991 &, [RAKERFTERIZRAEHIEIL;

2002 SRV RIRIRE; 2018 F 4 BIRER @E%UESZE%E}?, I E
RSN RBEARBFEBIN—ABREEAR, EMPEIRERITHT
ERBIRAE), BIRTERIRER . 297 27 FRIKE, TEKIRERRS
BeALRIFAEE, E=E. BIE. AFEHBERE. /L. SRESHES
TG EHERRT), EMEAR 2.25 2T AKmh. BHEKRTHIE
BIZKBA. FERTHNMSIKEIRED SRR, HFRIRKFEKERRS
REPAFIEFIRFRHRESAREN . 25K, EEHARBRIRST, £
ESRIREER e 0 RIFRIE R IR B LRI RAIRZER L, TR BB

;w%ﬂh
¢aoatd |

223



FEER, R BRI erKE T m, R KFENERE. &5
BRI aafOARSS , FEKIRERZ IR tRMRE SRR "SRR
REMS,; BRRE PEREFEITHRZER BEMNE, SRETAE
EFsiciT4t; 2016 F, PESKKERFEAICRHNBI=xE. 2K
E——RKEWRIEALE. EXRIREBEARASENRN “EERFTH
&R RERS, FRBERIKERBRM 10000 7ThYE; 2017 F5R5%-46
R BT REWRS.

Sk, PESIRERRININESR ‘—F—i8" “RENERE" X
OHR" S8, I SENENEFAE, 7T “RIS" “2MS" EEE7).
‘ENE ‘BEREMST HKREY. ‘B mEELIIF-RImE
IRiEEs), RZEEWID, FelT “HBHXGRT AR (K + ikihE
SRERMESRKEIHBE .

| E2HiE
1.5IMANSE, FH7 ‘=HS" RFEY)

RIS M e RARE LR O SR SEF A X R TR,
EETERKRCAENE “SIRNE (FASHHMEE ISR REAISSSLEE,
ZRBBXIKEEML “LEXEFHE mhEE. £5TERES AT,
MAHARBNE, BItRBIKFE. TEKEICRBEREGRAS. &
BBk THERBIRASKEFHTARERIER A RKAAMX ( #5E )
gy, BAtmbkirEE T FIEZEMR .

224 iR REZH) 2018 « NE / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Shortlisted

2. GBI RIR, FRESSEF TS KRR

WIBABRIRME, ENEESEe, FRFZXEEY, BN TI=E
ERRSTHXREEEREARE, SEEHE MHARFTER, NR5IES
IEFERMEMBIREIDE, OSBRSS R RIS LS

| r2e

‘WIS IRIEESINNE 7 = A A RROEE TR, 1R T RiRFLS,
2 iNEONRIEFE IR, HE N ‘SHEREEBIRR ‘=S’
B HIERINE R, AR BB SBINE, A AEMMAENS
AR, 2EFARETVARZR, 2 ‘“—m i AEHZR.

H 2015 &9 Big, FEMIRELRSIES: 4 F=INFHT 1123 “SHisS”
IRBEES, Eitizingg= 5500 A, BEEEDEEESWFEEBEIXIOE
HREEE THHENAMX, BEERHfABX GDP EF 7T, FFelTH
A X hxpr A SRR T, SWAAMXIREAEEGEEEENEEZEEN, A
HEIRFPRZR . AKX & R EATEB .

| k&=

ERER + Bl + W OREK” RIRIEIFRIURE . & RIS T RUREIT,
REDIREESFEKRBIRBERBRAT) . FEKIRERARSHTT 2
S" ILR—FREEREEY); *HBERFESTEKE LEREDABR
KB EBUIRERBEHTT RS SE—FIHREEKEE; TR
aikiEE. THRER. T HmRSUSIRKEHTT &N RSB &8
T, 9 BRER + Biis + MO REURIRIFTHR M T OB

225



226 twsmirpisR Rz

b 51 49 0040 i
) i ﬂ‘i"ﬁ““‘“

| 1. Overview

Founded in 1991, China Railway Travel Service
(CRTS) was formerly an enterprise owned by the
whole people under the Ministry of Railways. It was
incorporated into the Beijing Railway Bureau in 2002
and was restructured into a one-person limited liability
company under China Railway Beijing Group Co., Ltd in
April 2018 according to corporate system reform, with
the full name "China Railway Travel Agency Group Co.,
Ltd." After 27 years of development, CRTS has become
a general business group mainly engaged in travel and
concurrently engaged in convention & exhibition, hotels,
car rental, insurance and customer service equipment
maintenance, with a registered capital of 225 million
yuan. It is a vice chairman entity of the China Association
of Travel Services (CATS), the chairman entity of the
CATA Railway Tourism Committee, a member entity of
the World Tourism Alliance and a member entity of the
World Tourism Cities Federation. Over the years, under
the leadership of China Railway Beijing Group Co.,
Ltd, CRTS has given full play to its advantage in railway
resources and its leading role in the industry, made full

use of government support policies, and launched a

series of characteristic railway tourism products popular
with tourists. Owing to its outstanding products and
services, CRTS won Beijing's top tourism award-"Zijin
Cup", topped the list of "China's Top 10 Tourist Train
Operators" and was ranked among China's Top 100
Travel Agencies many times. In 2016, CRTS received the
title of "National Advanced Tourism Collection" from
the Ministry of Human Resources and Social Security
and the China National Tourism Administration (CNTA)
at the Great Hall of the People as one of Beijing's three
enterprises and the only railway enterprise to win this
honor, and was rewarded 10,000 yuan by CNTA. In
2017, CRTS was named "New Model" of Beijing.

In recent years, at the national call for "Belt and
Road" construction, "the coordinated development of
Beijing, Tianjin and Hebei" and "counterpart poverty
alleviation", CRTS has intensified cooperation with
the government, and launched a series of branded
tourism trains popular with tourists, including "Jinghe"
and "Jinhe" Xinjiang-aiding trains, "Luanchuan"
and "Ulangab" poverty alleviation trains, as well as
"Panshan" Beijing-Tianjin-Hebei train, thus creating a

new pattern of "railway-tourism win-win" and a new
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prospect for the high-quality integrated development of

"railway and tourism".

| 1. Main Practices

1. Launching "Jinghe" tourism train to take tourists to
Xinjiang

As overall work plan of Beijing pairing-assistance
to Hotan Region in Xinjiang Uyghur Autonomous
Region, “Jinghe” Xinjiang—aiding trains is the practical
measure for supporting Xinjiang economic and social
development and also, it is brand strategy of “Travel
Around Xinjiang By Train.” Launched by Beijing Municipal
Commission of Tourism Development, China Railway
Beijing Group Co., Ltd and China Railway Travel Agency
Group Co., Ltd upon consultation with China Railway
Corporation and Hotan People's Government, the
train is a non-stop tourism train from Beijing to Hetian,
Xinjiang (southern Xinjiang), as well an important

outcome of Beijing's tourism aid to Xinjiang.

2. Offering all-round support for economic and social

development based on railway resources

Based on superior railway resources, CRTS has
injected capital in aid of Xinjiang and transferred tourists
to Xinjiang, showing the integration of the outcomes
of Beijing's aid to Xinjiang with Hetian's ethnic unity.
This is a practical move to attract more tourists to
travel in Hetian and support the economic and social

development of Xinjiang and Hetian.

| 1. Effects of Poverty Alleviation
"Jinghe" tourism train has deepened the mutual
understanding between people in Beijing and Hetian,

and enhanced ethnic unity. It is a heart-to-heart journey

vd
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of ethnic unity hailed as a "tourism bridge linking Beijing
to Hetian". "Jinghe" has become a Xinjiang-aiding
project brand, a tourism aid demonstration project for
Xinjiang, an effective way to show Hetian, as well as
a journey of promoting the tourism development of

Hetian and the construction of the "Belt and Road".

Since September in 2015, CRTS has successfully
launched 11 runs of "Jinghe" tourism train for four
years in a row, transported a total of 5,500 tourists, and
taken tourists from Beijing, Tianjin, Hebei and the rest
of the country to Hetian, to contribute nearly 10 million
yuan to Hetian's GDP. This move set a precedent in the
history of Hetian's tourism, marked a milestone in the
tourism development of Hetian, and made a remarkable
contribution to tourism-based poverty reduction and

the tourism development of Hetian.

| IV. Experience of Poverty Alleviation

Model for innovation in the mode of "railway
+ tourism + counterpart support" sets up a new
example. Driven by "linghe", Tianjin Municipal Tourism
Administration launched "Jinhe" Beijing-Hetian Xinjiang-
aiding tourism train in association with China Railway
Beijing Group Co., Ltd. and China Railway Travel Agency
Group Co., Ltd.; the Anhui Provincial Commission of
Tourism Development launched "Wanhe" Hefei-Hetian
Xijiang-aiding tourism train in association with China
Railway Shanghai Group Co., Ltd. and Shanghai Railway
Travel (Group) Co., Ltd.; the Tourism Administration of
Guangdong Province launched "Energetic Guangdong
Journey of Kashgar" in association with China Railway
Guangzhou Group Co., Ltd. and CYTS Tours Guangdong
Railway Co., Ltd., to create a model for innovation in the

mode of "railway + tourism + counterpart support".
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Earth, Idyllic Tongren"
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| 1. Overview

In 2015, LY.com fully launched the "Internet +
Destination" strategy. Since then, utilizing its own
platform advantages as well as software and hardware
resources, it has improved the scope of "Internet +
Destination" through smart tourism construction, big
data sharing, online sales platform construction, tourism
destination brand creating and planning, scenic spot
management, and e-commerce training. More than 40
destinations across the country signed contracts with
LY.com immediately that year, of which over 30% were
poor counties and districts in the central and western

regions.

In 2016, "Online + Offline + Experience" has
become the leading development trend of the
domestic online travel industry. LY.com turned its
focus towards experiential marketing, which stresses
providing integrated marketing services for each
destination through "Online + Offline" and the use of
big data technology at the tourist spots as well as the
introduction of the mature IP "Checker Contest" to
its destinations. In 2017, LY.com continued to provide
support for the all-for-one tourism development

of its destinations guided by the "online + offline +

experience" strategy. On December 11, 2017, Joint
Conference on the Poverty Alleviation Cooperation of
Tongren, which was held in Suzhou, Jiangsu Province,
LY.com and Tongren Tourism Development Committee
signed a "New Tourism" strategic cooperation
agreement, to help the cooperation on poverty

alleviation between Suzhou and Tongren.

Located in the hinterlands beneath the Wuling
Mountains, with 8 counties and 2 districts under its
jurisdiction, Tongren has been incorporated into the
national Wuling Mountain Contiguous Poor Area. Rich
in ecological and cultural tourism resources, Tongren is
an important tourist destination in Guizhou Province,
owning two national natural reserves, three national
scenic spots, nine provincial scenic spots, one national
mine park, and one national Karst geo-park. In addition,
as a famous old revolutionary area, Tongren is also an

important national historical tourist destination.

| Il. Main Practices
Making full use of its own advantages, LY.com has
provided all-round support for the development of

Tongren’s tourism economy from the aspects of big
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data, destination brand building, IP marketing, industrial

chain investment and financing, and thus explored a
new model of precision poverty alleviation through
tourism, which has helped the green mountains of
Tongren become "gold and silver mountains" through a

sustainable development model.

1. Helping the "Internet + Tourism" development of

destinations through platform advantages

Utilizing its own platform advantages as well as
software and hardware resources, LY.com has improved
the results of "Internet + Tourism" through smart tourism
construction, big data sharing, online sales platform
construction, tourism destination brand creation and
planning, scenic spot management, and e-commerce
training. It has built the "Al Intelligent Flagship Pavilion",
which has solved numerous problems by providing a one-
stop shop through the connection of scenic spots, hotels,
transport, food, map, self-guided tours, domestic travel
and other related products, with all-for-one tourism as its
guiding thought. Moreover, Al robots have been used for
the first time to provide real-time travel consultation for

tourists through big data analysis.

2. Providing integrated marketing services for the

destinations through "Online + Offline + Experience"

Focusing on providing integrated marketing services
for the destinations through "Online + Offline" and
big data technology at LY.com-affiliated tourist sites,
the Songtao Official Flagship Store was successfully

introduced into the LY.com website, while the mature

IP "Checker Contest" has also been introduced to
destinations. Through the creation of the "Stunts of
Miao Township, Magic Songtao" global checker contest,
the destination was publicized up to 120 million times
in the media during the contest, and 500 high-definition
tourism promotional images were distributed to media
outlets. Its series of cultural and creative products such
as Songtao-branded small cans of tea, hand-painted
notebooks, and postcards were deeply loved by the
distributors and tourists. In July 2018, LY.com's checker
activity of "Bliss of Water Dragon in Happy Dejiang"
was held in Dejiang, aiming at publicizing Dejiang's
Water Dragon Culture Festival, Nuo play culture and
the tourism brand of "Wonderland Wujiang and Joyful

Dejiang".

3. Helping the poverty alleviation and philanthropy
of Tongren by stressing "Tourism + Philanthropy"

With the concept of "Tourism + Philanthropy",
LY.com has strengthened poverty alleviation and public
welfare assistance for Tongren. It has actively carried
out the "Realizing Travel Dreams" program aimed at
young people. On June 1, International Children's Day,
and other special festivals, LY.com helps to realize the
travel dreams of children from poor families (different
International Children's Day), and a voice has been made
in the society. Not only does it promote the positive
energy of enterprises and encourage more enterprises
to participate in Tongren's poverty alleviation programs,
but it also cultivates the flowers of the motherland,

contributing to their happy growth.
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4. Expanding promotion channel, boost Tongren

reputation

To expand promotion channel, LY.com helps Tongren
make promotion conference in Yangtze River Delta.
The total volume of manuscript submission amounts
to 212 and accumulative number of peer in tourism
community on site amounts to plus 500. In July, 2018,
"Heaven on Earth, Idyllic Tongren" summer promotion
conference was held in Nanjing City and this contributed

a lot for Tongren tourism product sales.

| 1. Poverty Alleviation Effects

Since signing the strategic cooperation with LY.com,
Tongren has won several awards, such as the Top 10
Cultural Tourism Destinations in 2017, the Top 10 Self-
driving Destinations in China in 2018, and the Pro-
poor Tourism Destinations on LY.com's Quality Tourism
List in 2018. Through "Tourism + Philanthropy", the
"school uniform dream" of all the students of Haocai
village primary school has been realized, a ‘love books’
corner has been created through donation, and the
Disney dream of four students who are excellent in both
behavior and learning has been realized. Moreover,
in order to improve the professionalism of tourism
practitioners, LY.com has provided a learning space and
carried out multiple trainings in intelligent tourism,
tourism marketing, etc., with more than 200 trainees,

and achieved good feedback on these.

| IV. Poverty Alleviation Experience

1. Helping to upgrade the brands of destinations
through "Internet + Pro-poor Tourism"

The application and popularization of the Internet
in the field of destination marketing is a historic
opportunity. LY.com has used its own technical

advantages and platform advantages to support the

4

tourism economy development of Tongren. Fully utilizing
its resources, LY.com has done its best to help upgrading
Tongren’s various tourist destinations, through
Tongren New Vision-Al Intelligent Pavilion and checker
activities, building a network platform for local tourism
enterprises, providing supports for Tongren's "Internet
+ Tourism" and all-for-one tourism construction, as well
as destination marketing data support through big data
and multi-platform advantages. In addition, through
offline publicity and promotion meetings and online
checker contest activities, the innovative marketing
model combining online and offline resources has been
introduced. For example, when YL.com helped Tongren
on its brand promotion in the Yangtze River Delta, a total
of 212 articles were issued by the media, and as many
as 500+ travel agencies participated in the activity. Thus,
the new model of precision poverty alleviation through
tourism, i.e. "Internet +Pro-poor Tourism", has already

produced compelling results.

2. Helping destinations through tourism + technology

+ cultural recreation

LY.com has helped along the tourism development
of Tongren with new technologies, big platform, big
data, and cultural and art IP. Through the creation of
the "Stunts of Miao Township, Magic Songtao" global
checker contest, the destination was publicized up to
250 million times in the media, and 1,000 high-definition
tourism images were distributed to media outlets. Its
series of cultural and creative products such as Songtao-
branded small cans of tea, hand-painted notebooks,
and postcards were a hit among distributors and
tourists. Tourism + technology + cultural recreation will
help to release the potential of all tourist destinations,
and rapidly realize the transformation and upgrading of
the local tourism industry chain, so as to facilitate the
regeneration of the local economy, as well as lay a good
foundation for poverty alleviation and enriching the

local population.
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Tuniu: Tourism-based Poverty Alleviation For Love

| B0

BRI EIERT 2006 £, 2014 FEEREMENATHRIN L. B4
LU “UHERFEER” HiEe, MEREIRHEIERE. 8. B2, @k,
SXIIZURASIREFEERNFRIRS . 10 25K, "Bk, gt
MR OSEERIREEEERF . (EATFEMENTELARRIREAT,
BHEEALERY T 220 METEE( M, ERRE 420 MEmE AR
MmN TIRS . Bal, BEFREMEITERIT 220 HMr=ma e,

BEEA—ZREEREREN OTA, EGB8EBF. 5 &, BaPC
WEEEHFR HZE2018F5 B, BFERITIRSS THBld 8830 K X
B, B4R APP FHEERID 12512, T REHRIT 6300 /5,
BiERaREFEIT 1000 . MubHiRAE, @AFREMEE UV (Unique
Visitor, M37i5%51841 ) 12 350 /5, B PV (Page View, REINIEE
#8id 2000 /5, 2012 E£5%, B4 O EALRE S HnE—,
FEMRISHIHMH Y, SRS, S0 EIRELAHNRITEIEETR,
2018 FE 1 FE, BHMHDEIRHZE 28.4%, #HEFRETIE—,

BRI ST P RFAER X FHTRRR BB AURASREE, &
1ELERLNRIRIF T RE A E, RN RAX XA RIRIE=
b, HMEFRFRENES . BiE. SEME, 5IS2ERELKIFEEIE
RO TIRIGEE, BN ARNMRREEN = .

| =M%

1. SHESRREEESHEIRY ‘HET EMAmES

234 i mimisEERE ARG 2018 « NEl / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Shortlisted

@
G
i 4

B

i3

-]

BTZLIK, BF—ERFEOTET/ LB, 2016 F 12 B, BFRKSHERK
RESRRY ‘BET EMAmES, KBFHEL ‘At Filimifie—
RIBFESARRRIFE L, BIPEEBETHNESISMESITRIRMGNE, RIFHFT
RIRSHINIEIRE, ZREWSIBZRERERTEN. ToNEFRE, WTFIkT
REHIEN . 2016 F 9 B, BAESKEERIE. WERMSXEGHET “H
BT « ESHIREZIR” BREBIRFLEEN) B8R HEXES N BibEE
wE. 2017 F£18 24 H, B4 RENEEMN. MiE. MESFSTREAXHHERIT
RN, SERFEREERERZIR, SERBRATRIBSXESBIRIIETILE
BEEXE. SWER, B4 L% ‘BET Am&i&r m, EiRd APP s R
® ‘BB .

2. BYBEE. CIrFEMIE, BRPREKEINEEHER

2018 7 B 20 H, BAREMIDFATHEEDLL “HES BRK HER
PERSESFT W AREICIE. KELEZHATIERER . BEBWAREAY
. 2 OTA RIRRAFTFRAT, REASIXESHHARER, H—2EH
BEEE. BN, ARERXEESKFRE, EEhEXKFEFRERRE, Fh
HBERMEZ . BURBEEET mMRSS .

235



3. RIEIEF IR aMmEs, AREXISS IR

BHEN—REEREREYE OTA, EGRAA. 5 7. Bs1PC
WERERS . HE 2018 %7 B, B4 BRITIRS 78IS 9000 B AKX EIE
Bai, &4k APP THERIBIY 12512, FMEREEEIY 6300 /5,
BiER=REEE 1000 . MubEiEAmE, &4 ED UV (Unique
Visitor, MI7IHZEHEEL) 1E 350 5, B PV (Page View, REINIEE
81 2000 5 . A HRiEMIED 0 B ARSI IEAS . IRITEER, £
BN E R R ERMXR, BT BRI R, EiEXig
HehEAR , SCHLF =GRS 525 I0RE, AR SR IREREE

| RBHER

HRIRGESWLizENEE 16 MRASKR M EIX SRS R
X g2y 40 5h, BFEHREMXEXFEL 70 BAR, B
el T EHZR .

AT XREER, ENEIRFHEHESHXRER . @I hkiriiEe
ERRNSEF (2EINIRIBARERMNLRER) , A2FEH. 7 m.
HENTEFEFRMIBER L, ERFLUESEMF, FERILCSX L
Pt E A E T, FEE, TSR

| xRER

BH AR TFRiBF &Rk, SHIIMEETLE, Mz T7E]
MIMBE. BHHER TIEERANREXKH TR, SHi@E 7 E5E

—RIREASREMNKHTRIESE, ek REES, LUEREA
SIE, FNE—EmEes .

“RBEIRE. TRESTE, BPREKEIEEHER, R
e m, RFZEEEER, R BAIRS .

=R LEESRMMXIRFRR R, 51SrE2ANIh Xt Thk
MFHER, HRISEFREIRERRANE.

M. #TREREG. BUEEEE. BRI IRy MNETIRN =R Rt X
IR, FENERMESER, BUEEEHE, ILERINEFZINREIBA
MEFEE. RInESRETEFIKE, BT “EmH" KRIERREXAY
BRAREED, EEFRRANE EHNEZR.

236 iR REZEH) 2018 « NE / WTA Best Practice in Poverty Alleviation Through Tourism 2018 - Shortlisted

| 1. Overview

Tuniu was founded in 2006 and listed on the
NASDAQ in 2014. With the mission of "Making
travel easier", Tuniu has provided consumers with
products and services including group tour, self-service
travel, self-driving travel, cruise, attraction ticket and
corporate travel. Over the decade, Tuniu's slogan
of "Turning to Tuniu for travel" has been known to
numerous consumers. As a Chinese leading online
leisure tourism company, Tuniu has 220 offline direct
sales stores across China, and provides tourism
products departing from 420 cities for reservation.
Currently Tuniu has over 2.2 million products for

choice.

As an OTA with strong media attribute, Tuniu

is characterized by loyal users, a large number of

WORLD TOURISM ALLIANCE

downloads and mobile-PC coverage. As of May 2018,
Tuniu has served over 88.3 million tourists. Currently
Tuniu APP registered over 1.25 billion downloads, over
63 million registered members and over 10 million
active members monthly. In terms of website data,
Tuniu registered nearly 3.5 million UVs (Unique Visitor)
and over 20 million PVs (Page View) daily. Since 2012,
Tuniu has led the Chinese online group tour market for
many consecutive years. According to the latest data
released by Analysys, Tuniu's market share surged to

28.4 percent, securing its lead in the industry.

In response to the decisions and arrangements
of the Party Central Committee and the country for
winning the tough battle of poverty alleviation, Tuniu
has exerted its advantage as a domestic leading online
leisure tourism enterprise, helped underdeveloped
areas develop tourism, integrated, marketed and
promoted tourism resources, and guided domestic
and global tourists in traveling in corresponding areas,
to drive local economic development and help farmers

get rid of poverty and become well-off.

| 1. Main Practices

1. Setting up "Reunion Travel" Foundation in
association with China Foundation for Poverty

Alleviation

Since its establishment, Tuniu has paid persistent
attention to stay-at-home children. In December
2015, Tuniu set up "Reunion Travel" Foundation
in association with China Foundation for Poverty
Alleviation, and proposed the innovative concept of
"philanthropic tourism": exerting its advantage as
an online leisure tourism enterprise, transforming
villages with stay-at-home children into villages
featuring folk customs, designing and developing
unique philanthropic lines, attracting travelers to these

villages through multiple channels to promote the
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development of the rural economy, and giving travel
the meaning of philanthropy. In early September
2016, the first self-driving tourism line of Tuniu
"Reunion Travel e Beautiful Countryside Journey of
Philanthropy", integrating philanthropy with the post-
disaster reconstruction of villages and local attractions,
was launched in Xueshan Village and Dengdigou
Village, Baoxing County, Ya'an City, Sichuan Province.
On January 24, 2017, Tuniu released the video of
"Reunion Travel" through its official site, weibo,
WeChat and other channels, calling on users to give
more love to the rural stay-at-home children long
separate from their parents on the occasion of family
reunion during the Spring Festival. Meanwhile, Tuniu

launched "Reunion Travel" philanthropic lines.

X IRifHEE hERIT

Wt it

2. Helping impoverished areas intensify marketing

through self-driving travel, forums and other activities

On July 20, 2018, Tuniu assisted the Xining
Municipal People's Government in hosting Western
China Self-driving Industry Development Forum, with
the theme "New Self-driving, Smart Future". Senior
industrial experts, leaders in the self-driving field and
heads of renowned OTAs from across the country
gathered in Xining. With focus on self-driving system
construction in western China, the forum further
improved self-driving travel brands in Qinghai, Gansu
and Tibet, promoted the rapid development of the
tourism economy of five provinces and autonomous
regions, and provided more and better self-driving

travel products and services to consumers.

3. Exerting the platform advantage of Tuniu to

attract tourists to impoverished areas

As an OTA with strong media attribute, Tuniu
is characterized by loyal users, a large number of
downloads and mobile-PC coverage. As of July 2018,
Tuniu has served over 90 million tourists. Currently
Tuniu APP registered over 1.25 billion downloads, over
63 million registered members and over 10 million
active members monthly. In terms of website data,
Tuniu registered nearly 3.5 million UVs (Unique Visitor)
and over 20 million PVs (Page View) daily. Tuniu has
built tourism flagship stores and designed special
pages for destinations, shown destinations on its
website, promoted tourism products of destinations,
created hotspots of regional tourism, and enabled
functions such as product preview and selling, to
promote regional tourism network flow data into

travel order.

| lll. Effects of Poverty Alleviation

Currently Tuniu's official site operates some

400,000 tourism products and lines in 16 province-
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level regions involved in eastern-western poverty
alleviation collaboration and counterpart support
across the country. Tuniu transfers some 700,000
tourists to these regions every year, to boost local

consumption.

To expand the coverage of tourism-based poverty
alleviation and make more areas shake off poverty
through tourism, according to the Catalogue of
Poverty Alleviation Targets across the Country and
the Summary Table of Key Villages for Tourism-based
Rural Poverty Alleviation across the Country, Tuniu will
provide preferential policies for marketing, products,
sales and retail platforms throughout the year, and
continue to improve on the basis of summarizing and
comparing the changes in the number of launched
products and the number of transferred tourists at the

end of the year, to promote local development.

| IV. Experience of Poverty Alleviation

The Party Committee of Tuniu has spearheaded
tourism-based poverty alleviation, and Tuniu's relevant
departments have selected capable staff to establish
a special project group. The group has surveyed
impoverished areas and established normalized

cooperative relations with these areas.

WORLD TOURISM ALLIANCE

Firstly, Tuniu has assigned staff to coordinate with
impoverished areas to strengthen tourism resources
integration, and developed a few fine tourism lines

with travel around as the penetrating point.

Secondly, Tuniu has helped poverty-stricken
areas intensify marketing and promotion through
conventions, exhibitions and festival activities,
packaged and planned characteristic local products,
followed up operations and kept improving destination

services.

Thirdly, Tuniu has launched and sold tourism
products and lines in impoverished areas, and guided
tourists in traveling in corresponding areas, to promote
local economic development and help locals get rid of

poverty and become well-off.

Lastly, Tuniu has conducted resources integration,
and intensified promotion and marketing. It
coordinated with impoverished areas to help them
integrate resources and intensify promotion and
marketing, made domestic and foreign tourists
know areas with beautiful natural landscape and
well-preserved primitive ecology, and improved
impoverished areas' capability of independent
development through hemopoiesis-like poverty

alleviation to make them become well-off.
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Ctrip Builds "Beautiful Country" Tourism Zone to
Boost Rural Revitalization
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| 1. Overview

Founded in 1999, headquartered in Shanghai, with
nearly 30,000 employees, Ctrip has established branches
in 17 domestic cities including Beijing, Guangzhou and
Shenzhen. Ctrip was listed on the NASDAQ, the US,
on December 9, 2003 and is committed to building
a world-class tourism service company in China. As a

Chinese leading general tourism service company, Ctrip
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provides all-round travel services to over 300 million
registered members, including hotel booking, air ticket
booking, holiday travel, business travel management
and travel guide. Ctrip has about 1.2 million domestic
and foreign member hotels in over 200 countries and
regions across the world; sells air tickets covering over
5,000 large & medium-sized cities in six continents, train
tickets covering most cities and railway stations across
China, and bus tickets covering over 3,000 bus stations;
and provides over 700,000 global holiday products. Its
service network covers over 2,000 domestic and foreign

cities in over 100 countries and regions across the world.

Currently, Ctrip has become the world's second-
largest and Asia's largest online tourism service
enterprise, and been the largest Chinese tourism
group for three consecutive years. Ctrip is committed
to speeding up globalization, has branches in over 20
domestic and foreign cities in Singapore, Republic of
Korea, Japan and other countries, and has carried out
destination marketing cooperation with over 50 foreign
countries and regions. Over 25 million foreign members
have booked products and enjoyed services through
Ctrip's international sites in 11 languages and App
(international version). After 19 years of development,
Ctrip has gradually established its favorable image in
global tourists' hearts as a Chinese online tourism brand,

and is going deeper on the way of globalization.

As a Chinese leading general travel service company,
Ctrip has, at the call of the country, endeavored to
promote the development of "internet + tourism",
closely integrated "targeted poverty alleviation"
with corporate development, and made remarkable
contributions to the goal of "comprehensively
eliminating poverty". Through its 300 million online
members, Ctrip has brought tourists to the areas

involved in tourism-based poverty alleviation, and
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offered tourists new all-round choices of food, lodging,
transport, travel and shopping in rural tourism, to
make more and more such areas shake off poverty

through tourism.

| Il. Main Practices

1. Launching the "Beautiful Country" tourism-based
poverty alleviation zone, building a one-stop smart

tourism information platform

Based on its strong online marketing capacity, Ctrip
added the "Beautiful Country" tourism-based poverty
alleviation zone to the homepage of its APP. The zone
features modular functions meeting consumer needs,
including "Beautiful Country" flagship pavilion, rankings,
classic rural travel notes and characteristic B&B, and
contains tourism resources and products in 595 poor
destinations of 310 central enterprises and institutions.
While providing a direct tourism-based poverty
alleviation support and rural tourism platform to over
1,000 classic rural tourism destinations in China, the
zone provides a tourism-based poverty alleviation work
platform for social forces willing to alleviate poverty

through tourism, local government departments

hoping to develop rural tourism and relevant entities

fwa

WORLD TOURISM ALLIANCE

undertaking the task of fixed-point poverty alleviation,
to exert their strengths in support of tourism-based

poverty alleviation.

2. Playing the resources advantage of the network
platform, cooperating with destinations in tourism line

development, conduct integrated marketing.

With "Beautiful Country" as the platform, Ctrip will
continue to give play to the resources advantage of big
members, big data, big platform, big product and big
traffic, and provide integrated marketing service for
rural tourism, to promote the economic development of
remote areas. Ctrip will build a one-stop smart tourism
information platform for rural tourism, cooperate with
destination rural areas in developing classic tourism
lines, launch tourism lines at airports and high-speed
railway stations, and launch characteristic B&B products.
Besides, Ctrip will continue to intensify cooperation
in aviation, lodging, ground transportation, attraction
tickets and other business resources, and conduct
integrated marketing of information query, content
display, product sales and other functions, to promote
the development of rural tourism and all-for-one

tourism of destinations.
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| 1. Effects of Poverty Alleviation

For some time since the launch of the "Beautiful
Country" tourism-based poverty alleviation zone, Ctrip
has carried out cooperation with a number of rural
tourism destinations, and achieved good social and
economic benefits. Meanwhile, rural tourism orders,
searches and followers have soared. The zone will keep
penetrating into China's tier-3 & 4 areas, central and
western regions, and remote rural areas, to gradually
eliminate poverty through tourism. Besides, Ctrip
has launched "Transport for Charity + Tourism-based
Poverty Alleviation" in association with the Ministry of
Transport, released China's first 100 poverty alleviation
tourism lines covering nearly 20 domestic provinces,

and achieved significant effects.

Yunnan Nujiang Prefecture Conference on Tourism-
based Poverty Alleviation Coordination & Charity
for Poverty Alleviation was held on May 29, 2018.
Supported and guided by the Ministry of Culture and
Tourism (MCT) and the State Council Leading Group
Office of Poverty Alleviation and Development (CPAD),
Ctrip's "Beautiful Country" zone launched Nujiang
Prefecture Flagship Pavilion, Ctrip and Nujiang Prefecture
entered into a strategic cooperation agreement on the

poverty alleviation and tourism development of Nujiang.

On July 23 and 24, 2018, MCT held Shanxi
Coordinating Conference on Cultural Tourism-Based
Poverty Alleviation in Xinzhou, Shanxi Province. At

the conference, Ctrip launched Loufan and Jingle

"Beautiful Country" tourism-based poverty alleviation
flagship pavilions, and will build them into "Beautiful

Countryside" resorts.

| IV. Experience of Poverty Alleviation

1. Exerting the advantage of online traffic to promote

the substantial development of tourism

With tourism as the penetrating point of poverty
alleviation, through its 300 million online members, Ctrip
has brought tourists to the areas involved in tourism-
based poverty alleviation, to promote the substantial
development of local food, lodging, transport, travel,
shopping and entertainment industries. Tourism-based
poverty alleviation has not only enriched people, but
also rejuvenated tourism destinations. Tourism-based
poverty alleviation has become a poverty alleviation
brand with stronger driving force apart from poverty

alleviation through e-commerce.

2. Establishing the tourism-based poverty alleviation

zone in support of tourism-based poverty alleviation

The "Beautiful Country" tourism-based poverty
alleviation zone is an internet + tourism poverty
alleviation platform established under the guidance
of MCT and CPAD, as well as a direct tourism-based
poverty alleviation support platform for over 1,000
classic rural tourism destinations in China. It has
driven the development of rural tourism and relevant

industries of destinations.
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